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Learning Objectives

1. Investigate Starfish Reports and 
Macros

2. Determine proper configurations 
to support data collection

3. Learn about data in a low-stakes 
setting (we promise it will be 
fun!)

https://www.eab.com/
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Dishing about Data

Strategic Plans

Student Success
Graduation and Retention
Educational Opportunities

Underrepresented Students

Departmental or Division 
Objectives

Increase Fall 21 to Fall 22 
retention of

• First-time/full time 
student

• Underrepresented 
students

• Specialized Program

Document interactions and 
interventions 

Enable assessment of 
activities supporting plans 

and  goals Strategy Tactical

5 years 12 to 24 

months

https://www.eab.com/
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Starfish and Macro 

Reports

Dishing about Data

1 2 3

Your Starfish 
Tenant

Deliverables

Goals

https://www.eab.com/
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Insert goal here

Defining Your Starfish Strategy 

Objective 

Evaluation Metrics

What are your strategic 
institutional goals? 

What student behaviors 
will impact your goal? 

Which student populations 
are most critical?  

Which features will help 
drive the intended student 

behavior? 

How will you measure 
the effectiveness of 

your work?

Objective 

Evaluation Metrics 

InterventionIntervention Intervention 

https://www.eab.com/


©2022 by EAB. All Rights Reserved. eab.com7

Plan Your Intervention Step by Step

Focus Population
What student group will 

you address?

Identification Tool(s)
How will you find students 
in your focus population?

Intervention Action(s)
How will you intervene 

with students?

Timing 
What milestone or event 

does this align with?

Dates
On what dates will the 

intervention start and end?

Owner(s)
Who will oversee and/or 

execute this intervention?

Process Metrics
How will you know the 

process is working?

Outcome Metrics
How will you measure 

overall success?

Evaluation Date
When will you assess 

this intervention?

Share with Others
Whom will you inform of 

this plan? 

- - -- -

- - -- -

https://www.eab.com/
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Importance of Strong Workflows

https://www.eab.com/
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Reporting Cycle

Daily student success activity
facilitated in Starfish 

Starfish Activity Reports 
available in your tenant Evaluation

Starfish Data

Number of marketing and 
recruiting best practices 
and case studies

Number of immediately 
available implementation 
resources

Marketing directors rating the 
newsworthiness of any given 
report as excellent

Marketing directors rating 
our Leader Intensive 
session as excellent

Impact

Macro Reports

https://www.eab.com/
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Sharing Impact

Do you or could you provide data to support strategy (long term) or tactics (short term)?

Your Logo

Annual 
Report

https://www.eab.com/
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Reporting is using Data to Answer Questions

Questions Sub-Questions Starfish Reports Starfish Macros

How are meetings impacting 
our retention?

• By population, demographic 
information, appointment 
type, or reason for visit

• Does the number of visits 
impact retention?

Activity

Meetings

Services

Meetings Mash-up

Advisor Meeting Term Status 
Mashup

How are tracking items 
impacting our retention?

• Which items have the 
greatest impact?

• Is there a retention 
difference for those where 
we spoke with the student 
vs. no communication?

Tracking Items

Progress Survey

Tracking Items Report 

Tracking Items Term Status 
Mashup

Progress Survey Report Macro

How are progress surveys 
impacting retention?

• Is there a difference in 
course completion rates of 
courses with submitted 
progress surveys vs. those 
without?

• Which courses are most 
impacted by submitted 
progress surveys?

Progress Survey Progress Survey Report Macro

Progress Survey Course 
Outcome Mashup

How are approved Degree 
plans impacting our 
completion rates?

• Is there a difference in the 
completion rate of students 
with approved degree plans 
vs. those without? 

• Do students with approved 
degree plans register earlier 
than those without an 
approved plan?

Degree Planner

https://www.eab.com/
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Evaluation using Macros

Engagement/Compliance

Impact

Activity Report Dashboard SpeedNote Analyzer

Meetings Report Summary Macro

Notes Report

Progress Survey Report Macro

Schedule Block Report Macro

Services Report Kiosk Usage and SpeedNotes Summary

Success Plan Report Summary

Tracking Item Report

Meeting Term Status Mash-up

Progress Survey Course Outcome Mash-up

Retention Term Status Demographic Mash-up

Tracking Item Term Status Mash-up

https://www.eab.com/


Brain Break
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18Activity Report Dashboard SpeedNote Analyzer

Goal: Increase number of appointments created by students

Engagement Data from Activity Report:

• Student Profiles Created/Updated (including photos)

• Success Plans Activity

• Intake Forms Created/Updated

• Prospective student accounts created

• Attendance

• Overview of tracking items (raised, cleared)

https://www.eab.com/


©2022 by EAB. All Rights Reserved. eab.com19

19Activity Report in Starfish

https://www.eab.com/
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Goal: Increase the number of faculty submitting progress surveys

Data from Progress Report:

• Instructor participation in progress survey(s)

• Average number of days to submit survey results

• Number of flagged students

• Identify which departments/colleges are completing surveys (needs 
additional file configuration)

• Identify users submitting surveys

without concerns (opportunity to 
explore if there is a link to high

non-complete rates??)

Progress Survey Report – Compliance 

https://www.eab.com/
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21College Dept Lookup

Use in Progress Survey and Tracking Item Macro’s 

https://www.eab.com/


©2022 by EAB. All Rights Reserved. eab.com22

22
Organizing Tracking Items by Section, Course, or Academic Area

https://www.eab.com/
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Goal: Utilize data to determine how progress survey submission impacts 
pass rates

Data from Progress Report:

• Identifies pass rates by progress survey submission

• Identifies difference between pass rates if survey submitted

versus not submitted

Progress Survey Report – Outcome

Pulled from Progress 
Survey Course 
Outcome Macro

Progress Survey Course Outcome Macro

• Progress Survey Report

• Intervention Analysis Report

https://www.eab.com/
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Goal: Utilize data to identify trends in usage of services

Data from Service Report Macro:

• Identify usage of Services

• Trends in dates/times of Services

• Trends in students reaching out for help

• Trends in individuals conducting appointments and recording appointment data

• Identify course-related appointment usage

Services Report Macro

https://www.eab.com/
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Goal: Utilize data to identify trends in usage of services

Data from Service Report Macro:

• Trends in students reaching out for help

• Trends in individuals conducting appointments and recording appointment data

• Identify course-related appointment usage

Services Report Macro

https://www.eab.com/
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Goal: Utilize data to identify trends in usage of services

Data from Service Report Macro:

• Trends in Speednotes

• Trends in kiosk usage and wait-times

Services Report Macro

https://www.eab.com/


©2022 by EAB. All Rights Reserved. eab.com27

27Degree Planner

Goal: Increase number of students with approved plans

Data from Degree Planner Report:

• Plan Creation/Edit Date

• Plan Status (In Progress, Approval Requested, Returned, Approved)

• Active Plan Status

• Individual who updated plan

https://www.eab.com/
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Evaluation using Macros

Engagement/Compliance

Impact

Activity Report Dashboard SpeedNote Analyzer

Meetings Report Summary Macro

Notes Report

Progress Survey Report Macro

Schedule Block Report Macro

Services Report Kiosk Usage and SpeedNotes Summary

Success Plan Report Summary

Tracking Item Report

Meeting Term Status Mash-up

Progress Survey Course Outcome Mash-up

Retention Term Status Demographic Mash-up

Tracking Item Term Status Mash-up

https://www.eab.com/
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Essentials for Impact Reporting

Strong Workflows

Did the student 
come back after 
we intervened?

SIS Data

1 2

https://www.eab.com/


©2022 by EAB. All Rights Reserved. eab.com31

Do you have the files from your SIS to determine impact?

https://www.eab.com/
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• Loop in your Leadership to 
discuss reporting goals 
and needs

• Partner with your IT Team

Needed Files from your SIS

If not currently sending:

The student term 
status data file 
contains 
information 
regarding the 
student’s 
academic 
standing and 
status at the 
institution from 
term to term.

The student 
demographics 
data file contains 
information 
useful to 
identifying the 
population to 
which a student 
belonged when 
admitted to the 
institution.

Student Term 

Status

Required

Highly Encouraged

Demographics

TERM PRIOR STUDY TERM
FOLLOWING 

TERM

2021 Spring 2021 Fall 2022 Spring

2020 Spring 2020 Fall 2021 Fall

Consider how many terms

you will need:

*These Terms must be added to your Academic Calendar File 
or to your Tenant under “Terms”

https://www.eab.com/
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Minimum Required Fields from Term Status Report

https://www.eab.com/
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Goal: Determine impact of meetings by Appointment Type

Data from Meetings Mash-up

• Trends in retention associated Appointment Types by term (study and following 
term)

• Trends in GPA for study terms 

Meetings Mash-up Report

https://www.eab.com/
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Goal: Determine impact of early alert outreach

Data from Tracking Items Mash-up’s

• Trends in retention associated with manual, survey, and automatic flags

Tracking Item Mash-up Report

https://www.eab.com/
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Tracking Item Mash-up with Demographics

•Goal: Determine impact of early alert outreach

https://www.eab.com/
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Goal: Determine retention of all students by gender, first generation status, 
and race

Retention Term Status Demographic Mash-up

https://www.eab.com/


Brain Break
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Is your Tenant set up to quickly pull the data you need?

https://www.eab.com/


©2022 by EAB. All Rights Reserved. eab.com41

Is your Tenant set up to quickly pull the data you need?

https://www.eab.com/
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Configuring Closure Reasons

https://www.eab.com/
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Closure Reasons

Flag Reasons

Referral Reasons

To-do Reasons

Think through the 
wording of what is 
relevant to your 
process 

https://www.eab.com/
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Manage Flags

https://www.eab.com/
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Closure Reasons End User Experience

https://www.eab.com/
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Tracking Items: Closure Reasons

https://www.eab.com/
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Next Steps and To-Dos

Functional Team Functional Admin IT Team

Meet internally to decide on 
data collection focus and 
deliverables

Verify closure reasons are 
enabled

Determine Appointment Types 
reflect your processes and data 
collection goals

Create/Update Key Files:

• Student Term Status (3 
consecutive terms)

• Academic Calendar File

• Demographic File

Map workflow process – share 
with stakeholders and verify 
commitment to process

Confirm features in tenant 
are configured properly to 
capture the data needed for 
goal reporting

Meet with Functional Team to 
determine setup for Department 
Tab in macros (i.e., Progress 
Survey reports)

Meet with your Strategic Leader 
to discuss plans and 
interventions

Provide training, if needed, and 
inform leadership of changes 
based on the updated 
goals/interventions

Monitor activity through Starfish reports

Register for Dishing about Data II in December

https://www.eab.com/
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Dishing about Data Worksheets

https://www.eab.com/
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Dishing with Data: Resources

Workbook:

• Dishing with Data Workbook: Use to create your own steps to data 
collection

Reports: 

• Starfish Reporting: Explanation of each report and information 

• Macro User Guide: Directions and information on Macro reports

• Macro Reports: Links to all the Macro reports with how-to videos

Workflow Resources: 

• California Community College Best Practices Directory

• Triage Approach and Workflow for Flags
• Tracking Items Planning Guide
• Tracking Items Configuration Guide_System Raised Flags
• Tracking Items Configuration Guide_User Flags
• Tracking Items Configuration Guide_Kudos
• Tracking Items Configuration Guide_Referrals
• Tracking Items Configuration Guide_To Do Items

Additional Data Identified: 

• Filtering and Attributes: Find students using SIS filterable fields 

• Student Lists : Pull reports on key population or track their outcomes

• Retention Scores: Get a macro view of student performance

• Reports: View student activity (appointments, check-ins, etc.) 

• Strategic Analytics (Starfish): Identify opportunities by viewing historical 
student success data

Research on Retention:

• University Student Retention: Best time and data to identify 
undergraduate students at risk of dropout

• The Pandemic Ripple Effect Four Potential Long-term Impacts on 
College Enrollment and Student Success (blog and white paper)

• Is your Early Alert System Helping or Triggering your 
Students (podcast)

Intervention Tools 

Less Staff Effort Needed: 
• Kudos: Quickly provide encouragement  or promote 

belonginess 
• Multimodal Outreach: Reach out to students via email, text, 

and/or call to share resources or check in/ask questions
• Appointment Campaign: Encourage students to meet with 

support staff  
• Referral: Refer students to a specific office for further 

assistance

•

More Staff Effort Needed: 
• Progress Survey (Starfish): Solicit feedback on particular 

student groups, and then follow up with those in need
• Enrollment Campaign: Encourage students to enroll on time
• Success Plan : Provide a prescriptive plan of step-by-step 

actions tailored to a certain milestone
• To-Dos : Provide particular students with specific 

instructions, next steps, and reminders

Next Steps and Resources 

• Intervention Strategy Workbook This Excel workbook 
guides you through the step-by-step intervention process 
but for multiple interventions at once. It suggests 
identification tools and intervention actions based on the 
priorities you select and concludes with a calendar view of 
interventions to help you see the big picture. Reach out to 
your Strategic Leader with questions about how to use the 
tool. 

Technical Resources:

• Data File Summary Table:  Starfish file specifications for all SIS files

https://www.eab.com/
https://eab.box.com/s/n6ctdyssegfleidse5lu2v7kow4ormr6
https://help.starfishsolutions.com/Starfish/FI3VYgGm6zb3OWi2R2d2/Help/Admin/IRC/Content/Starfish_Help/Features_and_Workflow/Reporting/ReportsOverview.htm
https://help.starfishsolutions.com/Starfish/FI3VYgGm6zb3OWi2R2d2/Help/Admin/IRC/Content/Downloadable_Files_for_Clients/StarfishMacrosUserGuide.pdf
https://help.starfishsolutions.com/Starfish/FI3VYgGm6zb3OWi2R2d2/Help/Admin/IRC/Content/Homepage_Redesign/TA_ReportingLandingPage.htm#Starfis
https://eab.box.com/s/buylnevytvmigmc5sqxzihh5q4mcpp8e
https://help.starfishsolutions.com/Starfish/FI3VYgGm6zb3OWi2R2d2/Help/Admin/IRC/Content/Starfish_Help/Features_and_Workflow/Tracking_Items/TriageApproachandWorkflow.htm?Highlight=workflow%20tracking
https://help.starfishsolutions.com/Starfish/FI3VYgGm6zb3OWi2R2d2/Help/Admin/IRC/Content/Downloadable_Files_for_Clients/Tracking_Items_Planning_Guide.docx
https://help.starfishsolutions.com/Starfish/FI3VYgGm6zb3OWi2R2d2/Help/Admin/IRC/Content/Downloadable_Files_for_Clients/Tracking_Item_Configuration_Guide_System_Raised_Flags.docx
https://help.starfishsolutions.com/Starfish/FI3VYgGm6zb3OWi2R2d2/Help/Admin/IRC/Content/Downloadable_Files_for_Clients/Tracking_Items_Configuration_User_Flags.docx
https://help.starfishsolutions.com/Starfish/FI3VYgGm6zb3OWi2R2d2/Help/Admin/IRC/Content/Downloadable_Files_for_Clients/Tracking_Items_Configuration_Guide_Kudos.docx
https://help.starfishsolutions.com/Starfish/FI3VYgGm6zb3OWi2R2d2/Help/Admin/IRC/Content/Downloadable_Files_for_Clients/Tracking_Items_Configuration_Guide_Referral.docx
https://help.starfishsolutions.com/Starfish/FI3VYgGm6zb3OWi2R2d2/Help/Admin/IRC/Content/Downloadable_Files_for_Clients/Tracking_Items_Configuration_ToDo.docx
http://help.hobsons.com/Starfish/FI3VYgGm6zb3OWi2R2d2/Help/Admin/IRC/Content/EndUserHelp/Find_and_Work_with_Student_Information/FindandManageStudentInformationOverview.htm?tocpath=Features%7CStudent%20Information%7CSearching%20for%20Students%7C_____1
http://help.hobsons.com/Starfish/FI3VYgGm6zb3OWi2R2d2/Help/Admin/IRC/Content/Starfish_Help/Integration/SIS/Attributes/Attributes.htm?Highlight=attributes
http://help.hobsons.com/Starfish/FI3VYgGm6zb3OWi2R2d2/Help/Admin/IRC/Content/Starfish_Help/Features_and_Workflow/Analytics/OperationalAnalytics/OA_Overview.htm?Highlight=retention%20score
http://help.hobsons.com/Starfish/FI3VYgGm6zb3OWi2R2d2/Help/Admin/IRC/Content/Homepage_Redesign/TA_StrategicAnalyticsLandingPage.htm?Highlight=strategic%20analytics
https://eab.box.com/s/xo1p6us235zdc6txsk4vqy91yi2kxi0m
https://eab.com/insights/blogs/student-success/pandemic-ripple-effect/
https://eab.com/insights/podcast/student-success/is-your-early-alert-system-helping-or-triggering-your-students/
http://help.hobsons.com/Starfish/FI3VYgGm6zb3OWi2R2d2/Help/Admin/IRC/Content/EndUserHelp/Raise_and_Manage_Tracking_Items/UseFlagsandKudos.htm?Highlight=kudos
http://help.hobsons.com/Starfish/FI3VYgGm6zb3OWi2R2d2/Help/Admin/IRC/Content/Starfish_Help/Features_and_Workflow/Progress_Surveys/ProgressSurveyOverview.htm?Highlight=progress%20survey
http://help.hobsons.com/Starfish/FI3VYgGm6zb3OWi2R2d2/Help/Admin/IRC/Content/Homepage_Redesign/TA_SuccessPlanslandingpage.htm?tocpath=Features%7CSuccess%20Plans%7C_____0
https://eab.box.com/s/72yhagj89f2xbdcnpjv75gcrjnkwidjh
https://help.starfishsolutions.com/Starfish/FI3VYgGm6zb3OWi2R2d2/Help/Admin/IRC/Content/Starfish_Help/Integration/SISIntegrationReference/Overview/Data_File_Summary_Table.htm?Highlight=data%20file%20summary%20table
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THANK YOU!

https://www.eab.com/

