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Objectives for Today

Identify the tools and resources available for districts to
implement Step #3: Co-Design Solutions of the momentum loop

LD Describe the actions districts will take during Step #3 of the

B— : momentum loop
[

El Enroll in the September cohort of EAB’s Collaborative to
— Improve Teacher Morale
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A Successful First Teacher Morale Collaborative

35 Districts Nationwide Currently Participating and Finding Success

66

"The entire process has been
helpful in providing tools and ideas
that go beyond teacher morale.”

“"LOVE the structure of
everything. It's taking a
complicated challenge and making
it feel doable and possible!”

"A strategic and intentional
focused plan that we can
easily implement.”

"I have learned a great deal about
the feelings of our staff but also
learned a valuable process to conduct
surveys for other needs.”

"With all of the tools provided we
could just follow the process and allow
for actionable items to emerge for our
improvement strategy.”

"The materials you provide are
amazing! There is no way we could do
all of this on our own. We appreciate
our partnership with EAB so much!”
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Morale Momentum Loop 101 Sessions

Sharing the EAB Resources to Execute Each Step

Diagnose Prioritize Co-Design
CAUSES THREATS SOLUTIONS

July 20th August 10th This Session
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Reminder of Resources Available for Step #1

Two Parts to Diagnosis: Quantitative Data and Qualitative Input

= > il

Collect Analyze
Quantitative Quantitative
Data Data

Quantitative Supporting Resources

EAB’s Diagnostic Questions
Diagnostic Survey Data Analysis Tool
Communication Templates

ol -

Collect Summarize
Qualitative Qualitative
Input Data

Qualitative Supporting Resources

Productive Qualitative Input Toolkit
Selecting Input Format Overview
Formal Sessions Support
Question Bank
Facilitator Tips
Notetaking and Summary Guides
Communication Templates
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Reminder of Resources Available for Step #2

lae 24 38 4

Schedule Synthesize Prioritize 1-2 Communicate

Leadership Inputs to Morale Threats Next Steps
Decision Meeting Assess Impact to Address

and Feasibility

Supporting Resources

Leadership Morale * Morale Threats e Threat *  Email Templates

Prioritization Register Prioritization for Principals and

Meeting 101 . Applying Maslow’s Decision Matrix Teachers
Hierarchy to *  Frequently Asked

Morale Threats Questions Guide
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Six Threat Areas Jeopardize Morale

Personal Safety &
Belonging

Baseline needs related to
feeling safe at work and
having relationships and a
community

Time & Resources

Access to the right resources
and training for success and
a manageable workload

Leadership Trust &
Values Alignment

Assurance that the districts’
values mirror their own, and
that leadership behaviors
reflect those values

Ownership & Input

Feelings of autonomy and
ownership of their
classroom practice and an
ability to contribute to
district/school decisions

Recognition & Value

Feeling appreciated and
recognized for their
contributions to their district,
the school, their students,
and the community

Professional Growth

Sufficient opportunities for
professional growth and
leadership and managerial
support of career aspirations
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https://www.advisory.com/
https://www.gallup.com/workplace/356063/gallup-q12-employee-engagement-survey.aspx
https://www.researchgate.net/publication/12693291_Six_areas_of_worklife_A_model_of_the_organizational_context_of_burnout
https://www.qualtrics.com/experience-management/employee/what-is-employee-pulse-survey/?utm_source=google&utm_medium=ppc&utm_campaign=US-EX-EE&utm_term=US-EX-EE-DSA&utm_keyword=&MatchType=&adid=456559881256&utm_content=456559881256&adgroupid=106727678357&campaignid=755083366&Target=&targetid=aud-1340968712760:dsa-991504237327&Device=c&devicemodel=&loc_phsyical_ms=9073499&Placement=&network=g&adposition=&gclid=Cj0KCQiAzMGNBhCyARIsANpUkzMbo_I9eJdU-GLOQ5Vevq0Pg6xS4x6wA1fXqgRXU8Uf2c4pqO1NvR0aArIKEALw_wcB
https://ssir.org/articles/entry/burnout_from_an_organizational_perspective

All Resources Discussed Today on EAB Website

Located on the Teacher Morale Resource Center

Resource Center
organized by the
th ree StepS Of morale Diagnose causes Prioritize threats Co-design solutions
loop. Today willbe |

focused on resources
supporting Step #3:

Co-Design Solutions.

How schools can

overcome low teacher
morale

Watch the recordings from our recent

(ﬂ;\\m;mg circum: roundtable event where we provided ACCGSS the fo) I’Ig ina | Web inar
©r predete concrete steps district leaders can

= I it t st teach I i i

implement o bocst tacher morele recording if you need a

solutions in collaboration with emplo AB has distilled this process inte the

“esher orae e oo refresher on the Morale

Momentum Loop

Diagnose Prioritize Co-Design
CAUSES THREATS SOLUTIONS
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Roadmap for Today

Step #1

@ Identify Potential Solutions Using EAB’s Compendium

Supporting Resources

* Compendium Guide

« 25+ strategies morale-boosting strategies

*  Six guiding principles

+ Templates and resources for most strategies

Step #2

® Collect Teacher Input to Co-Design Solutions

Supporting Resources
* Guide to Co-Design Solutions
+  Communication Templates
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Identify Solutions Using EAB’s Compendium

Step #1

@ Identify Potential Solutions Using EAB’s Compendium

Supporting Resources
Compendium Guide
25+ strategies morale-boosting strategies
Six guiding principles
Templates and resources for most strategies
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Solution Conversations Lead to Either Silence or Noise ..
...Making Co-Designing Morale Strategies A Challenge

Silence ‘ Noise
Leaders and teachers alike Leaders struggle to sort through
struggle to think of potential ineffective and/or impossible
solutions to improve on the potential solutions suggested
prioritized threats to morale by teachers
N 4

Superintendents shared with EAB during focus groups and
research interviews that leaders’ and teachers’ inability to

identify solutions that effectively solve morale threats is a
main barrier to co-designing solutions

Source: EAB interviews and analysis.
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Teachers Have Limited Time, Energy to Participate

Initiative Available
Fatigue Time

7
18%

Of surveyed teachers

did not agree that they
o)
72 /0 have enough time in
the day

Of surveyed
teachers did not
agree they're eager
for new initiatives

Sources: EAB Teacher Morale Survey,

©2022 by EAB. All Rights R ed. eab.com October 2021; EAB interviews and analysis.
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Compendium Combats Silence and Noise

25+ Morale-Boosting Strategies to Jumpstart Co-Design Conversations

Recognition
21 Dof
Than Recognition and Value Strategies

Compendium Includes

Social Media Creats a zocial media Primary Problem: Richmond Pul 2 5 S I t'

Racognition  campaign centersd dachart are not sware  Schools, + Solutions

Campaign  around shouting out yoUr  of regular recognition  Richmend, VA
ssachers highlighting coming from leadsrship

specific instances of it is not

axamplary teaching. Tag

Wheo? organizations your

District teachers are involved in

and/ar autside of the classream

Building and their alma maters. ium
Recoy Leaders Oftentimes, colleges or
Kits organizations will share

your post celebrating their
axemplary alumni
Richmond Public School’s
Teacher of the Year pasts
Who?| for individual teachers
Bud were often shared by their ~ Cl8séroam, recagnition

Solutions Organized
e vt o4 poche By Six Threat Areas

increasing reach

Weekly Send out a weekly email  Primary Problem: Soulsville Charter
School/ to the entire school calling  Teachars are not chaol,
District- out spacific sxamples of  receiving recognition an  Memphis, TN
i excellent teaching or & raguler basis to
Shoutout  collaboration and the promote fesiings of Son poges 10-11 for-
Email fassu?adted‘lmpac‘th(reated velue. Establishing & an example of an
(:”' Ehu E"‘ES ar other weekly shoutout email effective shoutout
teachers. Fncourage promotes consistant and | email and advice on
seachers 12 b timely recognition. collecting feedback
Who? colleagues, or of their EC g o
District own, excellent work to be :'“i:'? ":c:;”;‘:" H
and/or shouted-out in the weekly ©f regular recognition C n Ipl ty & P bl m
Building emall to increase buy-in  Soming from leadership o ex' ro e
Leaders and bulld anticipation for b-;‘“{:j '; IS
pul y sanding &
SRR, pund oy g o S Addressed Included
to the whole schoal ar

district, teachaers sre
more likaly to see
recognition and better
understand ths
recognized behavicrs.

Sources: EAB interviews and analysis
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Use Compendium as a Starting Point with Teachers

Identify Ongoing Ways to Get Teacher Input on Strategies

Use Strategies
]. for Inspiration

Share 2-4 leader-selected Benefits of Using EAB’s

st'rategies to workshpp ) Compendium to Codesign Solutions
with teachers to avoid silence

during solution brainstorming o
Maintains focus on

possible solutions
2 Vote on Promising

Strategies

Ask teachers to vote on

top strategies for prioritized
threat areas to avoid too much
noise or unproductive ideas Ensures strategies are

grounded in proven
strategies and research

Provides starting point, helps
with initial brainstorming

3 Ask for Specific Input

Ask teachers to answer specific
questions on chosen strategies
so you can refine them

Source: EAB interviews and analysis
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Guiding Principles for Each Threat Area

To Inform Compendium Strategies and Your Work

Personal Safety & Recognition & Value Leadership Trust &
Belonging Timely and specific Values Alignment
Complete ‘jobs to be done’ recognition makes it Trust requires strong
for teachers rather than rely valuable relationships, expertise, and
on self-care consistency
Time & Resources Ownership & Input Professional Growth
Increase authority over Discretion is not the only Create meaningful
time to increase way to foster feelings of opportunities for growth not
perceptions of it ownership only outside of the classroom

but also within it
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https://www.researchgate.net/publication/12693291_Six_areas_of_worklife_A_model_of_the_organizational_context_of_burnout
https://www.qualtrics.com/experience-management/employee/what-is-employee-pulse-survey/?utm_source=google&utm_medium=ppc&utm_campaign=US-EX-EE&utm_term=US-EX-EE-DSA&utm_keyword=&MatchType=&adid=456559881256&utm_content=456559881256&adgroupid=106727678357&campaignid=755083366&Target=&targetid=aud-1340968712760:dsa-991504237327&Device=c&devicemodel=&loc_phsyical_ms=9073499&Placement=&network=g&adposition=&gclid=Cj0KCQiAzMGNBhCyARIsANpUkzMbo_I9eJdU-GLOQ5Vevq0Pg6xS4x6wA1fXqgRXU8Uf2c4pqO1NvR0aArIKEALw_wcB
https://ssir.org/articles/entry/burnout_from_an_organizational_perspective

Timely and Specific Recognition Essential to Its Value

Timely

lz Emphasizes importance of
recognized behaviors

Helps connect positive neuro-
z chemical response to actual
behavior or event

Specific

Specificity makes recognition feel
personal and increases credibility

Recognition based on actions rather
than outcomes improve specificity

Effective Recognition Formula

Identify the specific + Explain the positive
impact resulting
from their action

event or action
being recognized

+ Share the recognition
promptly following
the event or action

being recognized

Sources: Employee Recognition: Basics, Best Practices, and ROI, Workhuman,
2021; “In Praise of Praising Your Employees” Gallup, 2006; Behavior-Specific Praise
in the Classroom, Panorama Education, 2022; EAB interviews and analysis.
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https://www.panoramaed.com/blog/guide-to-behavior-specific-praise-in-the-classroom#:~:text=A%20research%2Dbased%20classroom%20management,and%20of%20boosting%20academic%20success.

Supporting Resources Available for Most Strategies

To Make Implementation Easy

Types of Supporting Resources

One-pagers for communication
Templates

Step-by-step instructions
Audits
Checklists

Recognil
Small hosp

A small hospit
persanalized,

Rastock kit m:

EAB has devel
Includs these
to write notes

21 Days of Thank You

Day 1

Day 2

Send a personal email thanking a
teacher wha makes a differance in
your life. Be sincere and very specific
about what they o that you
appreciate

Thank a teacher face-to-face, telling
them spacifically how they make a
difference in your school or district.

Day 3

spend time walking &
with the geal of cb:
ehaviors. Whi
9 wall, speak up.
: prai ehi
throughout the day If

ouraging Post-it
the bullding. Lea:

through the halls and comman

Day 5

Day 6

Start a chain of kindness. On a paper
link, write specific words of praise about
a teacher, Share It with them and ask
them to add another paper note linked
to the chain. Once you have bullt out a
sizabla chain, post it on a public bulletin
board and encourage others to add to It

Encourage an employee wha needs a
little lift. Let them know how they
maks a differance and what they do
well. Ask them how you can provide
them guidance or additional support.

and beyend & ballaon bouguet
& handyiritten note that
ifically me
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ROADMAP

Step #2

® Collect Teacher Input to Co-Design Solutions

Supporting Resources
Guide to Co-Design Solutions
Communication Templates
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Increase Input As Strategy Complexity Increases

Example Morale-
Booster Strategies
for Recognition

—

Rehauled
compensation
system

Social media
recognition
campaign

Scope of Change

Weekly recognition
strategy

20
B

Direct Questions via
Existing Platforms!

1) Districts can use platforms like social media, Google forms, or Thought
Exchange to involve a lot of teachers in a quick and targeted way

Teacher Input Level

v

Small Group
Sessions

<

Organized
Committees
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Streamline Teacher Input with Social Media

Terrell ISD Quickly Gathers Teacher Input Via Well-Crafted Questions {ZjTerrELL 15D

e 1 2

Example
Question Write a clear, concise, and Collect all replies in
— direct question related to one easy to sort place
If a classroom a prioritized threat (e.g., excel)

fairy could bring

you something, 3 4

what would you

S J Look at all replies Identify opportunities
and identify trends for the district to act
V across replies on the results

Used responses to stock a

Actionable \ ,
200 responses from classroom ‘market’ where teachers
+ could ‘buy’ supplies with district-

teachers! -
provided currency

1) Of an approximately 300 teacher district

Sources: Terrell ISD, Terrell, TX; EAB interviews and analysis.
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Use Worksheet to Decide How to Collect Input

Use EAB's step-by-step
guide for co-designing
solutions to identify
morale boosting
strategies and make an
implementation plan

Fill out prompts to
develop a plan to collect
input from teachers on
selected morale
strategies

Co-Designing Solutions Worksheet

Use this worksheet to make a plan to collect teacher input on patential morale-
boosting strategies. Repeat this exercise for as many strategies as the district is
considering.

Selected Strategy #1:

How should I get teacher input? (Refer M

poge 6.)
When in the process of impiementing this What questions should I ask teachers in
strategy should I start asking for input? order to get their input on this strategy?

Once Teacher Input Is Collected:

What are my key takeavays about this strategy after collecting teacher input? '

2

Identify the threat areas
that correspond to the
selected morale boosting
strategies prioritizing
threat areas identified
through diagnostic survey

Once teacher input
collected, use these
prompts to begin
implementing strategies
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Communication Still Key

Templates Available to Update Teacher on Solutions Plan

Template to Communicate Morale Solutions Plan

Below is a sample message to update teachers on strategies district leaders plan to use
o imprawve morale and how they plan to co-design thase solutions with teachers. District
leaders should adapt this email based on their specific planned next steps.

SUBJECT: Next Staps to Addrass Teacher Morale Concerns
EMATL

Desr Teacha:

Communicate to Teachers

S v o Use the email template to provide

We can't design thesa solutions In 2 vacuum. We nasd yeur Input to make sure thesa stratagles
B

teachers with an update and a plan on

your feedback,

in m?w; based on their specifc rﬂﬂmx.ﬁ co-desi gn i ng so lutions.

provided to 1

eh

Work te meet your specific nes ow, T've autlined &

For each approach, ['ve also included how we intend to g

[EXAMPLE—leaders should

Detail new s

For this strategy to addres: reasing student behavioral challenges, we

1 to dedicate 2 hours to get teacher input on this strategy during our back to school PD
days.

For this strategy, we will be post
feedback on when and how to str
great work

9 2 fen questians via Thought Exchange (o get teacher
cture these er how to best collect storfes of your

1 appreciate your continued support in this work and want to relcerate my commitment to al of
you to continuously Invest In you and your experience In our district.
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Bookmark the Teacher Morale Resource Center

Diagnose causes Prioritize threats Co-design solutions

WVIEW RESOURCES VIEW RESOURCES VIEW RESOURCES

Teacher morale s 2t an all-time low. causing disruptions in pandemic recov
initiatives, teacher absentesiom, and decrassed qualiy in instruction. And di
current investments to improve morale—s
increasing teacher appreciation efforts—hav

e

et How schools can
nding wellness programs and

worked overcome low teacher
morale

uncovered outlier organizations across industries that dramatically improved Watch the recordings from our recent
employee morale despite challenging circums: Their success was net roundtable event where we provided
s all or predetermined set of ideas for morale. Their concrete steps district leaders can
success shared one common ingredient: all cutlier organizations diagnosed the implement to boost teacher morale.
evoluing nesds of employees and co-developed and adiusted morsle improvement
Solutions in collaboration with emplo;

8 hes distiled this process into the
teacher morale momentum loop. ACCESS RECORDINGS

But low teacher morale—even during challenging times—isn't inevitabl

ncs

Diagnose Prioritize Co-Design
CAUSES THREATS SOLUTIONS
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Nationwide Collaborative to Improve Teacher Morale ..

EAB’S Collaborative Schedule

September 2022 January 2023 August 2023

Five Synchronous

Quarterly Progress Monitoring
(April, June, August)

REGISTER NOW!

Limited spots remain for September 21st, 2022 start date.

- Contact your dedicated advisor or click sign me up on the poll
- Or register at the link in the chat!

- Register by September 9th, 2022 to secure your spot

af

Step-by-Step Guided
Implementation

af

Peer Collaboration and
Shared Accountability

af

Quarterly progress
monitoring and long-
term support
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Final Thoughts

Please take a moment to answer this final poll
question to provide your overall experience on
today's session.

©2022 by EAB. All Rights Reserved. eab.com
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