EAB recently surveyed more than three hundred
campus data leaders, users, and stewards about their
hopes for data use on campus—and what's getting in
the way. In our analysis, we uncovered a handful of
recurring frustrations institutions encountered with their
data, as well as several common goals they shared.

Data Strategy Frustrations and Aspirations

How higher education leaders can achieve their data goals

Achieve Your Data Goals:
10 Elements of Effective
Data Management

Through our work with thousands of higher ed institutions, we've
discovered ten core features of effective data management that
can help you move past frustration and achieve your goals.

Aspirations

Organizational culture

1. Strategic vision
Define your institution’s goal for data use and set
meausurable goals
Lack of efficiency Unclear how to access relevant data A clear vision for data on campus Streamlined access to facilitate decisions > Data culture
Build a supportive and collaborative data infrastructure
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their teams worked together Very Well.

not meet data access management objectives at all.

management as an important strategic initiative and
dedicating resources to build solutions; however, only
17% of those respondents say their institution has a
Fairly or Very good formal plan that communicates
action steps to better leverage data. This represents a
27 percentage-point gap between recognition and
formalized execution.

their institutions rank Fairly or Very Well at granting
all stakeholders access to shared, enterprise

data from a single, centrally governed location.
Centralized, well-governed data is a critical step
toward streamlining access and enabling data-
informed decision-making.

Implement technology and practices that allow staff to
define and work toward common goals

Implementation Practices

6. Implementation Strategy
Decide how your institution will put its strategic vision
into practice
Data not consistent Poor training and utilization practices _ _ 7. Common Data Dictionary
Sustainable governance and management Student success and equitable outcomes - .
Create shared definitions for each data field in your
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proficient in data quality assurance.

clearly documented process for onboarding new
stakeholders to the institution’s data strategy.

consistently prioritizes workloads to drive iterative
strategic value,” only 19% of respondents rated their
institutions as doing Fairly or Very Well.

performance as Fairly or Very Good on “role-based
data access to shared campus data sets.” Expanding
access to trustworthy campus data is critical to
personalizing student success efforts.

Measure and improve upon data usage and application
across campus

EAB

Learn more about data strategy
eab.com/Edify
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