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Refer to the webinar 
confirmation email you 
received in your inbox. 

Using Zoom

Type your question here

Connecting to Audio Asking a Question Brief Exit Survey

We’d appreciate your 
feedback on today’s 

presentation.

https://www.eab.com/


©2022 by EAB. All Rights Reserved. eab.com

3Today’s Presenters

Emily Perl (she/her)

Associate Vice President 
of Student Success

Goucher College

Alexandra Graves 
(they/them)

Associate Director of Student 
Success

Goucher College

Chase Vogel (he/him)

Strategic Leader, Student 
Success

EAB

https://www.eab.com/
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1,100
undergraduate students

68%
six-year grad rate

22%
first gen students

Goucher College
Baltimore, MD

https://www.eab.com/
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Students Are Navigating a Flood of 
Information

Good Intentions Have Unintended Consequences 

Advising

Housing
Class 

Registration

Tuition 
Payment

Financial 
Aid

Placement 
Tests

Onboarding Steps First Day of ClassApplication

https://www.eab.com/
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6Self-Reflection from Connected21

Prompting Thought & Action

How are key onboarding steps communicated to students? How are key onboarding steps completed by students?

https://www.eab.com/
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Planning a Revamp

https://www.eab.com/
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8Blockages and Leaks During Onboarding

Student & Parental 
Non-Engagement

Staff 
Knowledge & 

Response

Mental 
Health 

Concerns

Financial 
Aid 

Shortages

Verification 
Process

Missed 
Communications

Technical Issues

https://www.eab.com/
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9Goals for a Revised Onboarding Process

Use variety of 
communication 

modalities 

Send tasks in 
manageable 
groupings

Provide students & 
families overview of 

tasks before 
arriving at Goucher

Make the process 
clear and easy

Reduce redundancy

More Students 
Successfully 

Onboarding to 
Goucher in Fall 

2022

https://www.eab.com/
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10Working Across Departments for Change

The Design Team

IT, Admissions, Slate Experts, Onboarding Leaders

Constituent Buy-In

Success Advisors, Faculty, Enrollment 
Management, Student Affairs

https://www.eab.com/


©2022 by EAB. All Rights Reserved. eab.com

11

The Execution 

https://www.eab.com/
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12Setting the Roadmap for Success

Then: New Student Portal

https://www.eab.com/
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13Setting the Roadmap for Success

Now: New Student Roadmap

https://www.eab.com/
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Financial 
Tasks

3

• Accept/Review 
Package

• Scholarship 
Form

• Set Refund 
Process

Required 
Forms

2

• Housing 

• Health

• Emergency 
Contact

Surveys

4

• Beginning 
College Survey 
of Student 
Engagement

• Religious and 
Spiritual Life 
Survey

Prepare for 
Arrival

5

• The OneCard

• Summer 
Reading

• Check-in for Fall 
Orientation

Pre-Registration 
Tasks

• Placement Tests

• Advising 
Questionnaire

• Rank First Year 
Seminar Choice

1

Slate Navigate

Five Onboarding Steps 

*Sent physical letter home to family with QR 
code to website

https://www.eab.com/
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15Intentional Communication Delivery to Students

Text 
Reminder

3

Email 
Reminder

4

Deadline

Navigate To-
Do Live & 

Push 
Notification

2 5

Email 
Notification

1

• 8pm • 8:15pm • 24 hours after 
email

• Only for those 
who have not 
completed the 
deadline

• 1 week 
before due 
date

Text 
Reminder

https://www.eab.com/
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Navigate Functionality being Used

Features That Support Virtual Onboarding 

Resources

To-Dos 
and Events

Intake Survey 
and Polls

Virtual and Group 
Appointments —
with Personal 
Availability Links

Text 
Messaging

Virtual 
Check-Ins
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https://www.eab.com/
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Results & Next Steps

https://www.eab.com/
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18Goals for a Revised Onboarding Process

Use variety of 
communication 

modalities 

Send tasks in 
manageable 
groupings

Provide students & 
families overview of 

tasks before 
arriving at Goucher

Make the process 
clear and easy

Reduce redundancy

More Students 
Successfully 

Onboarding to 
Goucher in Fall 

2022

https://www.eab.com/
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19Summer Melt Trends Over Time

12.90%

17.56%

25.32%

15.43%

13.90%

0%

5%

10%

15%

20%

25%

30%

2018 2019 2020 2021 2022

https://www.eab.com/
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Next Steps for Onboarding 2023

Further Development during Fall 2022 to prepare for Fall 2023 

Create Specific Process for Execution

Clearly assign, in advance, owners of different 
workflows and tasks. Know in advance who is 
drafting different communications. 

Clarifying & Minimizing Tech Systems

At minimum, explain different systems more 
effectively. Ideally minimize use of different techs 
and convert all techs to same login system. 

Improve Tracking System

Find a way to pull data from completed 
forms/next steps into one, easy tracking system.

https://www.eab.com/
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Questions?
Please enter them into the Q&A box in zoom. 

https://www.eab.com/
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Join our upcoming webinar on 
improving student onboarding with

St. Francis College

Thursday, Sept. 22 | 1-2pm ET

https://www.eab.com/
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Come together for the largest and most transformative student success 

conference, gathering leaders from across higher education to experience 

pivotal new student success research, best practices from peers, innovative 

ideas and much more!

Reserve your spot now at connected.eab.com

Orlando, FL | November 7, 8 and 9

https://www.eab.com/
connected.eab.com


Washington DC | Richmond | Birmingham | Minneapolis

202-747-1000 | eab.com

@eab @WeAreEAB@eab_ @eab.life


