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Zoom Webinar Features

Enable Closed Captions 
and Show Subtitle or 
View Full Transcript

Use the Chat feature to 
send messages to all 
panelists or everyone

Use the Q&A 
feature to 
ask questions

https://www.eab.com/
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Meet Your Presenters

Chelsea Hunt
User Experience (UX) 
Designer

Veronica Wooten
Services Consultant

Elise West
Product Manager

https://www.eab.com/


©2022 by EAB. All Rights Reserved. eab.com

4Poll 1: Who Is With Us Today?

Select as many as you would like:

 Tenant Admin "I configure things in Starfish"

 Faculty/Staff "I work with students & use Starfish"

 Strategic Staff "I measure the success of Starfish 

usage & make institutional decisions"

 Other

If you are a Tenant Admin, log in to your 
test tenant so you can follow along when 
we discuss What’s New.

https://www.eab.com/
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Agenda

Feature Goals
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https://www.eab.com/
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SECTION 1
Feature Goals

https://www.eab.com/
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7Feature Goals

Institution
Help institutions use more To-Dos and Success Plans 
without burdening staff members

Students
Empower students to proactively close their To-Dos

https://www.eab.com/
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8What We Heard
Communication & Student Motivation and Action
Students Can Close To-Dos

690
Partner voted 
points for students closing 
To-Dos

4
Focus group discussions 
centered on Communication

17
Partners & Students 
Interviewed

“We have so many ways we would/could use To-Do items, especially 
in Success Plans, if students were able to clear the flags themselves.

I agree… that it would be ideal if this was configurable so that Admins 
could determine clearing capabilities for each tracking item”

Stephanie Bauschard, Associate Director University Advising Office

Rochester Institute of Technology

https://www.eab.com/
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9Compass Ideas

https://www.eab.com/
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Strengthen and develop our interoperability capabilities, which 
will provide us with opportunities to support larger institutions 
and take advantage of additional functionality.

Smoother communication channels between faculty and 
students to enable faster responses to time-sensitive or urgent 
needs.

Deliver proof of outcomes in a consumable format to our 
partners (i.e., the actions that are taken are yielding positive 
results).

Support our partners by addressing data sync issues, equity 
concerns around mislabeling race and gender, and making 
workflows smoother. 

Product Objectives

Interoperability

Communications

Visible Outcomes

Inclusive Data

https://www.eab.com/
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SECTION 2
Release Timeline

https://www.eab.com/
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12Release Timeline

September 8, 2022
Available now!

By Request
Available now! Contact 
Starfish Support 

Will be released in late 
December 2022/early 
January 2023 
(Exact date will be 
announced)

Test Production

https://www.eab.com/
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SECTION 3
In Practice

https://www.eab.com/
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14The Student Experience

https://www.eab.com/
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To-Do Details

Escape Hatch

Completion Options

Without
Review

https://www.eab.com/
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Explanatory Intro 

Required Comment 

Completion Options

Updated Button Text 

With
Review

https://www.eab.com/
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Poll 2:

Has your institution already 

started using student 

closeable To-Dos in 

production?

https://www.eab.com/


©2022 by EAB. All Rights Reserved. eab.com

18Consider the Possibilities...

Graduation
• Schedule degree audit meeting

• Submit application for graduation

• Order commencement apparel 
(cap and gown)

• Create alumni account with Career 
Services

Academic
• Attend Study Skills workshop

• Schedule a tutoring session

• Meet with your advisor

• Create an academic plan

• Register for next semester

Onboarding
• Set up your Starfish Profile

• Complete Student Intake Form

• Submit final transcripts

• Attend Student Engagement Fair

• Buy/rent course materials

Financial
• Submit your FAFSA

• Attend Personal Finance Workshop

• Sign Master Promissary Note

• Complete FAFSA Verification

• Provide proof of military service

https://www.eab.com/
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19Potential "With Review" Use Cases

Special Populations
Where a conversation may be necessary 
before clearing the To-Do.

Verification Needed
Completed items that may require verification by 
a staff member.

Next Step
Items that necessitate follow-up tasks for a staff 
member as part of a larger workflow.

https://www.eab.com/


©2022 by EAB. All Rights Reserved. eab.com

20Provide Guidance for Students with Review

Graduation
• Schedule degree audit meeting

• Submit application for graduation

• Order commencement apparel 
(cap and gown)

• Create alumni account with Career 
Services

Academic
• Attend Study Skills workshop

• Schedule a tutoring session

• Meet with your advisor

• Create an academic plan

• Register for next semester

Onboarding
• Set up your Starfish Profile

• Complete Student Intake 
Form

• Submit final transcripts

• Attend Student Engagement Fair

• Buy/rent course materials

Financial
• Submit your FAFSA

• Attend Personal Finance Workshop

• Sign Master Promissary Note

• Complete FAFSA Verification

• Provide proof of military service

https://www.eab.com/
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21Additional Guidance for Special Populations

Graduation
• Schedule degree audit meeting

• Submit application for 
graduation

• Order commencement apparel 
(cap and gown)

• Create alumni account with Career 
Services

Academic
• Attend Study Skills workshop

• Schedule a tutoring session

• Meet with your advisor

• Create an academic plan

• Register for next semester

Onboarding
• Set up your Starfish Profile

• Complete Student Intake 
Form

• Submit final transcripts

• Attend Student Engagement Fair

• Buy/rent course materials

Financial
• Submit your FAFSA

• Attend Personal Finance Workshop

• Sign Master Promissary Note

• Complete FAFSA Verification

• Provide proof of military service

https://www.eab.com/
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22Planning for Student Success

To-Do

Create

View

Manage

Receive Notifications

Success Network

Configurations

Prompt Action

Promote Ownership

Minimize Outreach

Encourage Engagement

To-Dos

Message Templates

Request Help*

Success Plans

Cohorts

*For Without Review only

https://www.eab.com/
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Poll 3:

In which areas do you plan 

to allow students to close 

To-Dos WITH review?

https://www.eab.com/


©2022 by EAB. All Rights Reserved. eab.com

24

Poll 4:

In which areas do you plan 

to allow students to close 

To-Dos WITHOUT review?

https://www.eab.com/


©2022 by EAB. All Rights Reserved. eab.com

25

Engaging Students

Consider how you will 
communicate with students 
regarding their role in following 
up on assigned items.

Key Considerations

Capacity

Consider your institution's 
capacity to manage To-Do 
items that require review.

Are there special 
populations that require 
additional support?

Workflows

Develop the To-Dos workflow 
from creation to closure.

• What happens after the To-Do 
is created?

• Who takes action?

• When does this happen?

Training Staff

Consider how you will train 
your staff about workflows 
and how to monitor 
for items that need review.

Be thoughtful about implementing To-Dos with review

https://www.eab.com/
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26Launching Students Can Close To-Dos w/ Review

Configure and Test

Train End-Users

Launch and Promote

1

2

3

Training Staff and 
Students –

Shifting Behavior

Consider developing multiple 
ways of communicating about 
this new feature with your 
campus community.

Consider the Impact –
Measure What Matters

Work with your Strategic 
Leader to identify relevant 
metrics to measure to 
determine impact of 
empowering students on your 
Student Success Initiatives.

https://www.eab.com/
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27Resources to Support You!

Starfish Help 
Center

Starfish Core 
Office Hours

Feature Overview

Configuration Guidance

Feature Focus: Students Can 
Close To-Dos With Review

Wednesday, September 28th

2 PM ET / 11 AM PT

https://www.eab.com/
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SECTION 4
What’s New

https://www.eab.com/
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29End-to-end Workflow (Without Review)

Tenant Admin 
enables To-Do 
so that a 
student can 
close item 
without review

Staff Member 
creates To-Do

Student 
receives 
notification 
about To-Do

Student 
goes to 
Starfish and
closes To-Do 
without review

Staff Member 
sees To-Do is 
resolved by 
the student

2 6543

Tenant Admin 
ensures the 
student Dashboard 
is enabled

1

https://www.eab.com/
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30End-to-end Workflow (With Review)

Tenant Admin 
enables To-Do 
so that a 
student can 
close item with 
review

Staff Member 
creates To-Do

Student 
receives 
notification 
about To-Do

Student 
goes to 
Starfish and
requests review 
of the To-Do 

Staff Member 
reviews 
To-Do and 
takes any 
further action, 
including 
resolving the 
To-Do*

43

Tenant Admin 
ensures the 
student Dashboard 
is enabled

1

Indicates step is different compared to the without review process

*    To-Do is removed from student’s Dashboard after the To-Do is resolved by staff member

2 5 6

https://www.eab.com/
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31Tenant Admin Enables Student Dashboard

Tenant Admin 
enables To-Do 
so that a 
student can 
close item with 
review

Staff Member 
creates To-Do

Student 
receives 
notification 
about To-Do

Student 
goes to 
Starfish and
requests review 
of the To-Do 

Staff Member 
reviews 
To-Do and 
takes any 
further action, 
including 
resolving the 
To-Do*

43

Tenant Admin 
ensures the 
student Dashboard 
is enabled

1

Indicates step is different compared to the without review process

*    To-Do is removed from student’s Dashboard after the To-Do is resolved by staff member

2 5 6

https://www.eab.com/
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32Enable Student Dashboard

Must enable 
Calendar or 
Notifications 

widget

https://www.eab.com/
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33Tenant Admin Enables To-Do

Tenant 
Admin 
enables To-
Do so that a 
student can 
close item 
with review

Staff Member 
creates To-Do

Student 
receives 
notification 
about To-Do

Student 
goes to 
Starfish and
requests review 
of the To-Do 

Staff Member 
reviews 
To-Do and 
takes any 
further action, 
including 
resolving the 
To-Do*

43

Tenant Admin 
ensures the 
student Dashboard 
is enabled

1

Indicates step is different compared to the without review process

*    To-Do is removed from student’s Dashboard after the To-Do is resolved by staff member

2 5 6

https://www.eab.com/
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34Create New Tracking Rule (or Copy One)

Use the copy option to 
make an existing 

Tracking Rule student 
closeable.

When naming, consider 
whether the To-Do will 
be in Success Plans.

https://www.eab.com/
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35Allow Due Dates and Use New Raise Option

After saving the 
Tracking Rule, 
this selection 
becomes read 

only.

Check the Allow 
Due Dates box. To-
Dos with Due Dates 

show on the 
student calendar.

https://www.eab.com/
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36Set Up Privileges and Select Email Templates

https://www.eab.com/
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37Update Email Templates

Will you create separate 
templates for To-Dos that 
require review vs those a 

student can close?

https://www.eab.com/


©2022 by EAB. All Rights Reserved. eab.com

38Use the Internal Link Option

https://www.eab.com/
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39Use New Insert Field Options

https://www.eab.com/
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40Example Past Due Template for Staff Members

https://www.eab.com/
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41Example Past Due Template for Students

https://www.eab.com/
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42Tips for Templates

1

2

3

https://www.eab.com/
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43If You Are Using Success Plans: Tip #1

Explain whether 
students can 

close any items.

Staff selecting the 
Success Plan will 

see this 
information. 

Students won’t.

https://www.eab.com/
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44Success Plans Tip #2

Include Due 
Dates for items 

so staff 
members have 

them 
prepopulated.

https://www.eab.com/
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Poll 5:

Do you intend 

to update 

Success Plans?

https://www.eab.com/
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46Without Review – Staff Experience

Tenant Admin 
enables To-Do 
so that a 
student can 
close item with 
review

Staff 
Member 
creates 
To-Do

Student 
receives 
notification 
about To-Do

Student 
goes to 
Starfish and
requests review 
of the To-Do 

Staff Member 
reviews 
To-Do and 
takes any 
further action, 
including 
resolving the 
To-Do*

43

Tenant Admin 
ensures the 
student Dashboard 
is enabled

1

Indicates step is different compared to the without review process

*    To-Do is removed from student’s Dashboard after the To-Do is resolved by staff member

2 5 6

https://www.eab.com/
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47Staff Member Creates a To-Do

Include a 
Due Date

Student Can 
Close With 

Review 
language

https://www.eab.com/
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48Or Adds a Success Plan

Explains that 
items are 

closeable by 
students 

(only if the 
Tenant Admin 

has included the 
info in the 

Description)

https://www.eab.com/
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49Student Receives Notification About To-Do

Tenant Admin 
enables To-Do 
so that a 
student can 
close item with 
review

Staff Member 
creates To-Do Student 

receives 
notification 
about 
To-Do

Student 
goes to 
Starfish and
requests review 
of the To-Do 

Staff Member 
reviews 
To-Do and 
takes any 
further action, 
including 
resolving the 
To-Do*

43

Tenant Admin 
ensures the 
student Dashboard 
is enabled

1

Indicates step is different compared to the without review process

*    To-Do is removed from student’s Dashboard after the To-Do is resolved by staff member

2 5 6

https://www.eab.com/
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50Notification Contains Direct Link

https://www.eab.com/
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51Student Accesses Starfish Dashboard

Tenant Admin 
enables To-Do 
so that a 
student can 
close item with 
review

Staff Member 
creates To-Do

Student 
receives 
notification 
about To-Do

Student 
goes to 
Starfish and
requests 
review of 
the To-Do 

Staff Member 
reviews 
To-Do and 
takes any 
further action, 
including 
resolving the 
To-Do*

43

Tenant Admin 
ensures the 
student Dashboard 
is enabled

1

Indicates step is different compared to the without review process

*    To-Do is removed from student’s Dashboard after the To-Do is resolved by staff member

2 5 6

https://www.eab.com/
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52Student Sees MARK AS COMPLETE Option

• Notifications widget• Calendar widget

https://www.eab.com/
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53Student Opens the Mark Item Complete Drawer

• Creator’s name is in the intro & item details

• Three completion options

• I completed this item! 

• I don’t need to do this item.

• I have another reason.

• Required comment

• Submission button is called REQUEST REVIEW

https://www.eab.com/
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54Student Requests Review

https://www.eab.com/
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55Student Requests Review

https://www.eab.com/
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56Student Requests Review

https://www.eab.com/
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57Staff Member Reviews To-Do and Takes Action

Tenant Admin 
enables To-Do 
so that a 
student can 
close item with 
review

Staff Member 
creates To-Do

Student 
receives 
notification 
about To-Do

Student 
goes to 
Starfish and
requests review 
of the To-Do 

Staff  
Member 
reviews 
To-Do and 
takes any 
further 
action, 
including 
resolving the 
To-Do*

43

Tenant Admin 
ensures the 
student Dashboard 
is enabled

1

Indicates step is different compared to the without review process

*    To-Do is removed from student’s Dashboard after the To-Do is resolved by staff member

2 5 6

https://www.eab.com/
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58Needs Review To-Do on Staff Home Page

https://www.eab.com/
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59Needs Review To-Do on Tracking Tab

Any View drop down 
option that contains 

Active items 
automatically includes 

the Needs Review 
status.

https://www.eab.com/
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60Needs Review To-Do on Tracking Tab

https://www.eab.com/
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61Needs Review To-Do on Student Folder

https://www.eab.com/
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62Resolved To-Do on Staff Dashboard

https://www.eab.com/
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63Resolved To-Do on Tracking Tab

https://www.eab.com/
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64Resolved To-Do on Student Folder

https://www.eab.com/
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65To-Do Is Removed from Student’s Dashboard

Tenant Admin 
enables To-Do 
so that a 
student can 
close item with 
review

Staff Member 
creates To-Do

Student 
receives 
notification 
about To-Do

Student 
goes to 
Starfish and
requests review 
of the To-Do 

Staff Member 
reviews 
To-Do and 
takes any 
further action, 
including 
resolving the 
To-Do*

43

Tenant Admin 
ensures the 
student Dashboard 
is enabled

1

Indicates step is different compared to the without review process

* To-Do is removed from student’s Dashboard after the To-Do is resolved by staff member

2 5 6

https://www.eab.com/
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66Reporting & Exporter Updates

Starfish Configuration Report Tracking Items Report

Exporter Tracking Data File

https://www.eab.com/
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A Few Ideas for Using the Updated
Tracking Item Data

https://www.eab.com/
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SECTION 5
Sneak Peek Q&A

https://www.eab.com/
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Question 1

Who can view and search for 
Needs Review To-Dos?

Answer 1 Answer 2 Answer 3

Your Questions from the Sneak Peek (Part I)

Question 2

Who can resolve Needs 
Review To-Dos?

Question 3

Is there a way for staff 
members to see the open To-
Dos that can be managed by 
students?

Any role or user who has the 
View privilege for that To-Do 
as configured by the Tenant 
Administrator.

Any role or user who has the 
Manage privilege for that To-
Do as configured by the 
Tenant Administrator.

Based on initial institution 
feedback, we didn’t make this 
update. We can add an 
Additional Filter so please 
submit a Compass Idea if it 
would be helpful.

1 2 3

https://www.eab.com/
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Question 4

How will staff members know 
that they have Needs Review 
To-Dos to review?

Answer 4 Answer 5 Answer 6

Your Questions from the Sneak Peek (Part II)

Question 5

What if a student has 
requested review on an item 
that the staff member 
believes the student needs to 
take additional action on?

Question 6

How does NASA organize a 
party?

They will see the Needs 
Review To-Dos wherever they 
currently manage their other 
tracking items.

Institutions should follow their 
current tracking item 
workflow for contacting a 
student. There is no way to 
return a To-Do to a student 
within Starfish.

They planet.

4 5 6

https://www.eab.com/
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SECTION 6
Live Q&A

https://www.eab.com/
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Thank you for 
joining us!

https://www.eab.com/
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