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Legal Caveat

EAB Global, Inc. ("EAB"”) has made efforts to
verify the accuracy of the information it provides
to partners. This report relies on data obtained
from many sources, however, and EAB cannot
guarantee the accuracy of the information
provided or any analysis based thereon. In
addition, neither EAB nor any of its affiliates
(each, an “EAB Organization”) is in the business
of giving legal, accounting, or other professional
advice, and its reports should not be construed as
professional advice. In particular, partners should
not rely on any legal commentary in this report as
a basis for action, or assume that any tactics
described herein would be permitted by applicable
law or appropriate for a given partner’s situation.
Partners are advised to consult with appropriate
professionals concerning legal, tax, or accounting
issues, before implementing any of these tactics.
No EAB Organization or any of its respective
officers, directors, employees, or agents shall be
liable for any claims, liabilities, or expenses
relating to (a) any errors or omissions in this
report, whether caused by any EAB Organization,
or any of their respective employees or agents, or
sources or other third parties, (b) any
recommendation by any EAB Organization, or (c)
failure of partner and its employees and agents to
abide by the terms set forth herein.

EAB is a registered trademark of EAB Global, Inc.
in the United States and other countries. Partners
are not permitted to use these trademarks, or
any other trademark, product name, service
name, trade name, and logo of any EAB
Organization without prior written consent of EAB.
Other trademarks, product names, service
names, trade names, and logos used within these
pages are the property of their respective
holders. Use of other company trademarks,
product names, service names, trade names, and
logos or images of the same does not necessarily
constitute (a) an endorsement by such company
of an EAB Organization and its products and
services, or (b) an endorsement of the company
or its products or services by an EAB
Organization. No EAB Organization is affiliated
with any such company.

IMPORTANT: Please read the following.

EAB has prepared this report for the exclusive use
of its partners. Each partner acknowledges and
agrees that this report and the information
contained herein (collectively, the “Report”) are
confidential and proprietary to EAB. By accepting
delivery of this Report, each partner agrees to
abide by the terms as stated herein, including the
following:

1. All right, title, and interest in and to this
Report is owned by an EAB Organization.
Except as stated herein, no right, license,
permission, or interest of any kind in this
Report is intended to be given, transferred to,
or acquired by a partner. Each partner is
authorized to use this Report only to the
extent expressly authorized herein.

2. Each partner shall not sell, license, republish,
distribute, or post online or otherwise this
Report, in part or in whole. Each partner shall
not disseminate or permit the use of, and shall
take reasonable precautions to prevent such
dissemination or use of, this Report by (a) any
of its employees and agents (except as stated
below), or (b) any third party.

3. Each partner may make this Report available
solely to those of its employees and agents
who (a) are registered for the workshop or
program of which this Report is a part, (b)
require access to this Report in order to learn
from the information described herein, and (c)
agree not to disclose this Report to other
employees or agents or any third party. Each
partner shall use, and shall ensure that its
employees and agents use, this Report for its
internal use only. Each partner may make a
limited number of copies, solely as adequate
for use by its employees and agents in
accordance with the terms herein.

4. Each partner shall not remove from this
Report any confidential markings, copyright
notices, and/or other similar indicia herein.

5. Each partner is responsible for any breach of
its obligations as stated herein by any of its
employees or agents.

6. If a partner is unwilling to abide by any of the
foregoing obligations, then such partner shall
promptly return this Report and all copies
thereof to EAB.

eab.com



The Case of the Missing Black and Latino Men
UT Knoxville Identifies a Clear Need for Support

Peer cohort programs are a valuable tool for facilitating student’s sense of belonging. Many institutions have
cohort programs, such as summer bridge programs, where students attend workshops and sessions as a
group, but they rarely extend beyond the summer of students’ first year. These short-term programs, even
when they are specially designed for Black and Latino men, do not provide sufficient opportunities to find
spaces where they are not the only Black or Latino man in the room. Black and Latino men who participate
in extended cohort programs have the opportunity to talk about shared experiences and be a part of the
majority throughout their time in college.

This gap in offerings at predominantly-white and majority-female campuses can impact Black and Latino
male retention and graduation rates. The Vice Provost for Student Success at the University of Tennessee -
Knoxville saw these impacts firsthand. UT Knoxville analyzed student success data and found that the Black
and Latino male graduation rate was 23% lower than the university-wide graduation rate. The Vice Provost
and her team conducted a survey of Black and Latino men and discovered that improving students’ sense of
belonging inside and outside of the classroom could improve student outcomes.
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Year-by-Year Decline for Black
and Latino Retention

UT Knoxville Identifies Significant
Disparity for Black and Latino Men

When you look at [Black and Latino
male] retention and persistence

rates ... there's a good chunk of

them that come back after year

Lower graduation rate for one, but [the rates] continue to

Black and Latino men at decline every year for four years.

UT Knoxville than overall

campus in 2020 - Dr. Amber Williams
Vice Provost for Student Success, UT Knoxville
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Source: Wright, Becca, "New University of

i ", IPEDS Institutional
Characteristics and Fall Enrollment Data; Knox
News, December 28, 2021; EAB interviews and
analysis.


https://www.knoxnews.com/story/news/education/2021/12/29/university-tennessee-success-academy-program-success-black-latino-men/8793439002/
https://eab.com/insights/infographic/student-affairs/5-components-of-student-belonging/

Extending the Cohort Program to Four Years

UT Success Academy Creates Tailored Programming for Black and Latino Men

In 2021, The University of Tennessee — Knoxville welcomed its first cohort of students to the Success
Academy; a four-year cohort program specifically designed to increase retention and completion rates for
Black and Latino men. The program offers Black and Latino men continuous opportunities during college to
connect as a cohort rather than leaving them in an environment where they are unlikely to interact with
other minority males after a year. The Success Academy allows Black and Latino men to engage with peers
from similar backgrounds in academic and social settings and provides them with a space where they
aren’t the minority, increasing students’ sense of belonging.

Students enter the program in their first year and remain with that cohort throughout their time at UT
Knoxville. The Success Academy proactively recruits Black and Latino male students by inviting them to
apply to the program the summer before their first year.! Students meet the program’s entry criteria by
showing interest and a desire to participate. There are no other requirements. Success Academy provides
students with peer mentors, academic advising and tutoring, opportunities to build skills that will help them
professionally, and socialization with their peers. Its academic programming includes first- and second-year
seminars, and it hosts social events on the first Friday of every month.

. Three Required Activities Where
4 UT Success Students Connect with Peers and Staff

THE UNIVERSITY OF

TENNESSEE Academy
KNOXVILLE Academic engagement through

: group meetings, peer coaching,
> Four-year cohort program and seminars

for Black and Latino men

> All first-year Black and Career advising _am,:I tutoring
: Success Center

> Launched fall 2021, now in . .
its second year with 250+ Social convenings such as a
students participating reception for students and families
i and study parties

....................................................................................................

The Success Academy is in its second year, has around 250 students across its two current cohorts, and
operates with three full-time staff: a director, an assistant director, and a coordinator. It offers $2,000
scholarships to students to cover any need gaps and 25 scholarships for upper-class students to study
abroad. Success Academy determined the amount of its scholarship award by assessing the need gap for
its current students.

Robust Staffing Model Ensures Year-Round Support for Students

Director Assistant Director?! Coordinator
Runs the program Assists with Organizes

and ensures student activities, family
student recruitment and orientation, and
accountability family outreach peer mentors

1) Women are allowed to participate as well, though the
program is primarily advertised to men. Federal anti- Source: UT Success Academy; EAB interviews
discrimination laws prohibit the program from denying and analysis.
any student the opportunity to participate.


https://studentsuccess.utk.edu/ut-success-academy/

Year-by-Year Support for Black and Latino Men

Planning Student Programming Around Each Phase of the Student Lifecycle

Success Academy is unique because it is a four-year cohort program with academic and social programming
intentionally designed for Black and Latino men. Students participate in different programming during each
year they are involved in the Success Academy; focusing on building and strengthening the skills they will
need for the next stage in their academic or post-graduate careers.

Years

 First-year * Networking e Students become
seminar on opportunities peer mentors
academic with alumni
planning + Service learning
} + Weekly seminar } and civic
» Peer coaching focusing on engagement
and small group building strengths
work « Internships and
+ Experiential research
+ Leadership learning through opportunities
training industry tours
A A
Inaugural cohort Planned for 2023
participating now and beyond

During their first year, students focus on understanding their strengths, participate in leadership training,
attend a first-year seminar on transitioning to the University of Tennessee — Knoxville, and receive peer
coaching from upperclassmen in the program.

Their second year, students build their strengths through networking and career opportunities and touring
local industries to gauge their professional interests. Second-year students participate in a one-credit
seminar to help them develop critical thinking skills, manage their relationships, and understand how their
values will help them in their careers.

In their third and fourth years, students learn to apply their strengths through study abroad opportunities,
peer coaching first-year Success Academy students, and service learning. These opportunities allow Black
and Latino male students to learn skills that will help them interpersonally and in their careers, while they
socialize and work with students in their year group who look like them and share similar backgrounds.

Source: H i
Program Reguirements,” accessed June 23,
2022; EAB interviews and analysis.


https://studentsuccess.utk.edu/utsa-curriculum-and-program-requirements/

Early Success for Success Academy

UT Knoxville Sees Higher Retention Rates and a Larger Incoming Class

Success Academy has evolved since its inception. In the program’s first year, students in the program
provided feedback that they felt deficit framed - treated as if they are intellectually inferior to other
students - when required to attend sessions at the study center. Academic counselors from the study
center now attend social mixers hosted by the Success Academy to make students more comfortable
attending the Academy-specific study sessions.

Student Feedback Makes Program Stronger

“We required our young people to go to the Vol Study Center. They hated it. They
felt like we were deficit framing them. So, we flipped the script. Instead, we
brought the Vol Study Center to them. We had these study parties with food
and music, and we’d have math coaches and all these [other coaches and
tutors] there. And we found that, one, they saw the benefit, and two, they started
going to the Vol Study Center on their own!”

Dr. Amber Williams
Vice Provost for Student Success, UT Knoxville

Though the program is still only in its second year, and the first cohort will not graduate until 2025,
Success Academy has seen early success in retaining Black and Latino men and has continued to grow. The
program increased its incoming class size 67% by beginning the application process earlier than the
previous year. It's first-year retention rate was 91%, which is 13% higher than the 2021-2022 non-
Success Academy first-year retention rate for Black and Latino men.

. Retention rate for Success
Increase in new students 0

(0] S ; 9 (0] Academy, 13% higher than
6 7 /0 ggrztllcgailgg i(:rgngg)oo n ]. /O non-Success Academy Black
and Latino men

Source: EAB interviews and analysis.
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ABOUT EAB

At EAB, our mission is to make education smarter and our communities stronger.
We work with thousands of institutions to drive transformative change through

data-driven insights and best-in-class capabilities. From kindergarten to college
to career, EAB partners with leaders and practitioners to accelerate progress and
drive results across five major areas: enrollment, student success, institutional
strategy, data analytics, and diversity, equity, and inclusion (DEI). We work with
each partner differently, tailoring our portfolio of research, technology, and
marketing and enrollment solutions to meet the unique needs of every leadership
team, as well as the students and employees they serve. Learn more at eab.com.




