
District Success 
RECIPES FOR

Where is your district today?

1
We’re not
doing this

2
Some isolated

instances

3
Early district-wide

adoption

4
Established, 

sustained
practice

How do we support students and teachers given shrinking 
budgets and volatile socio-political discourse? District leaders 
contend with many threats to the success of their district, 
students, and sta�. Through our work with partner districts 
across the United States, EAB has identified five core areas of 
focus for K-12 leaders. EAB partner districts receive dedicated 
support and data-driven insights to help them make progress in 
each of these areas and more. Read on to learn more about the 
core focus areas and their individual components for success.

Deliver E�ective 
Mental Health 

Care in Schools

Universal screening 
for anxiety and 
depression symptoms

Evidence-based, 
small-group 
interventions for 
anxiety and depression

School-based 
access to clinical 
mental health care

Coordinated re-entry 
process for students 
returning from crisis

Achieve 
District-Wide 
Early Literacy

District-wide 
expertise in the 
science of reading

Intensive classroom 
coaching to align 
instruction with science

Skills-based 
grouping for 
Tier II interventions

Accessible, attractive, 
and aligned summer 
programming

Create Conditions 
for Positive 

Student Behavior

Consistent behavioral 
management 
expectations across 
classrooms for 
teachers and students

Screener-informed 
SEL and PBIS 
interventions

Trauma-informed 
perspectives of 
student behavior

Successful transition 
protocols for incoming 
kindergarteners

Raise Teacher 
Morale

Collect quantitative 
and qualitative data 
about which factors 
negatively impact 
morale (and why)

Identify emerging 
threats to morale 
early through frequent 
data collection 

Create a defined, 
communicated 
process for acting 
on threats to morale

Directly involve 
teachers in the 
development of new 
policies and initiatives

Support Strong 
Principal 

Leadership

Defined practices to 
reduce unnecessary 
strain and distractions 
for principals

Train principals on 
problem identification, 
problem diagnosis, and 
change management

Professional 
development 
aligned with 
current challenges

Out-of-industry 
mentorship and 
partnership 
opportunities for 
principals 
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Find more resources and learn how EAB helps K-12 leaders 
make progress on what matters most to their districts 


