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Legal Caveat 

EAB Global, Inc. (“EAB”) has made efforts to 

verify the accuracy of the information it 
provides to partners. This report relies on 
data obtained from many sources, however, 

and EAB cannot guarantee the accuracy of 
the information provided or any analysis 
based thereon. In addition, neither EAB nor 
any of its affiliates (each, an “EAB 

Organization”) is in the business of giving 
legal, accounting, or other professional 
advice, and its reports should not be 

construed as professional advice. In 
particular, partners should not rely on any 
legal commentary in this report as a basis for 

action, or assume that any tactics described 
herein would be permitted by applicable law 
or appropriate for a given partner’s situation. 

Partners are advised to consult with 
appropriate professionals concerning legal, 
tax, or accounting issues, before 
implementing any of these tactics. No EAB 

Organization or any of its respective officers, 
directors, employees, or agents shall be liable 
for any claims, liabilities, or expenses relating 

to (a) any errors or omissions in this report, 
whether caused by any EAB Organization, or 
any of their respective employees or agents, 

or sources or other third parties, (b) any 
recommendation by any EAB Organization, or 
(c) failure of partner and its employees and 

agents to abide by the terms set forth herein. 

EAB is a registered trademark of EAB Global, 
Inc. in the United States and other countries. 
Partners are not permitted to use these 

trademarks, or any other trademark, product 
name, service name, trade name, and logo of 
any EAB Organization without prior written 

consent of EAB. Other trademarks, product 
names, service names, trade names, and 
logos used within these pages are the 

property of their respective holders. Use of 
other company trademarks, product names, 
service names, trade names, and logos or 
images of the same does not necessarily 

constitute (a) an endorsement by such 
company of an EAB Organization and its 
products and services, or (b) an endorsement 

of the company or its products or services by 
an EAB Organization. No EAB Organization is 
affiliated with any such company. 

IMPORTANT: Please read the following. 

EAB has prepared this report for the exclusive 
use of its partners. Each partner 

acknowledges and agrees that this report and 
the information contained herein (collectively, 
the “Report”) are confidential and proprietary 
to EAB. By accepting delivery of this Report, 

each partner agrees to abide by the terms as 
stated herein, including the following: 

1. All right, title, and interest in and to this 

Report is owned by an EAB Organization. 
Except as stated herein, no right, license, 
permission, or interest of any kind in this 

Report is intended to be given, transferred 
to, or acquired by a partner. Each partner 
is authorized to use this Report only to the 

extent expressly authorized herein. 

2. Each partner shall not sell, license, 
republish, distribute, or post online or 
otherwise this Report, in part or in whole. 

Each partner shall not disseminate or 
permit the use of, and shall take 
reasonable precautions to prevent such 

dissemination or use of, this Report by (a) 
any of its employees and agents (except 
as stated below), or (b) any third party. 

3. Each partner may make this Report 
available solely to those of its employees 
and agents who (a) are registered for the 

workshop or program of which this Report 
is a part, (b) require access to this Report 
in order to learn from the information 
described herein, and (c) agree not to 

disclose this Report to other employees or 
agents or any third party. Each partner 
shall use, and shall ensure that its 

employees and agents use, this Report for 
its internal use only. Each partner may 
make a limited number of copies, solely as 

adequate for use by its employees and 
agents in accordance with the terms 
herein. 

4. Each partner shall not remove from this 
Report any confidential markings, 
copyright notices, and/or other similar 
indicia herein. 

5. Each partner is responsible for any breach 
of its obligations as stated herein by any 
of its employees or agents. 

6. If a partner is unwilling to abide by any of 
the foregoing obligations, then such 
partner shall promptly return this Report 

and all copies thereof to EAB. 

https://www.eab.com/
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Why Student Mental Health Is an Urgent Priority 

Chronic Student Mental Health Crisis Puts Mission-Critical 
Goals at Risk 

Student mental health is vital to student success, retention, and recruitment. Mental 

health concerns are a contributing factor to why nearly one third of students dropped 

out of college1 and student anxiety and depression are associated with lower grade 

point averages.2 At the same time, students and families are increasingly prioritizing 

mental health support as a major consideration when selecting an institution. 60 

percent of prospective students reported that mental health services are a very 

important factor when selecting which institution they will attend3 and mental health 

recently topped the list of priorities for parents with college-bound children.4  

Given student mental health’s integral role in mission-critical goals, it became an 

urgent institution-wide priority. For example, in EAB’s Spring 2023 Partner 

Perspective Survey, student mental health topped the list of concerns among 

Provosts, Chief Business Officers, Chiefs of Staff, and immediate members of their 

teams. 

 

This was especially true among academic affairs leaders with 66 percent indicating 

“tackling the escalating student mental health and well-being crisis” as one of their 

top five mission or financially consequential concerns. Similar importance was placed 

on student mental health when it was selected as the most pressing issue among 

presidents.5 Increasingly, higher education leaders are recognizing strong mental 

health support is essential to retaining and encouraging success among students, 

particularly amidst a time of declining enrollments. 

 
1 Sallie Mae, “How America Completes College (2022).” 
2 Suicide Prevention Resource Center, “Consequences of Student Mental Health Issues.” 
3 TimelyCare, “Importance of Mental Health Services on College Campuses (2020).” 
4 Pew Research Center. “Parenting in America Today (2023).” 
5 ACE, “2021 Spring Term Survey of College Leaders.” 

https://www.eab.com/
https://www.salliemae.com/content/dam/slm/writtencontent/Research/Completion_Research_Study.pdf
https://sprc.org/settings/colleges-and-universities/consequences-of-student-mental-health-issues/
https://timelycare.com/blog/mental-health-services-on-college-campuses/#:~:text=A%20recent%20survey%20of%20prospective,which%20school%20they%20will%20attend.
https://www.pewresearch.org/social-trends/2023/01/24/parenting-in-america-today/
https://www.acenet.edu/Research-Insights/Pages/Senior-Leaders/College-and-University-Presidents-Respond-to-COVID-19-2021-Spring-Term.aspx
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Indicators Point Towards Escalating Student Mental 
Health Crisis in Years Ahead 

Across the last decade, mental health concerns among adolescents have been 

progressively rising. In 2021, 42 percent of high school students reported 

experiencing persistent feelings of sadness or hopelessness, a steady increase from 

28 percent of high school students in 2011.6 Pandemic stress, grief, and isolation, 

compounded by political, social, and economic challenges, brought students’ already 

declining mental health to a head. 

What had been a growing concern transformed into a full-blown crisis – one so urgent 

that the U.S. Surgeon General released an advisory on protecting youth mental 

health.7 Nearly 75 percent of students reported that their mental health had 

worsened during the pandemic,8 and by August 2022, a TimelyCare survey indicated 

that 69 percent of college students reported experiencing mental health issues such 

as stress, anxiety, or depression.9 These rises were reflected in increased student 

demand for counseling center appointments at colleges and universities.10 

While many pandemic stressors have since declined, students are experiencing all-

time rates of depression, anxiety, and suicidality,11 with no signs of slowing. This is 

especially true for students of color who are less likely to access mental health care 

and were often disproportionately impacted by pandemic challenges.12 Further, the 

complete impacts of lost learning and socialization in K-12 schools have yet to be fully 

seen in future generations of students that will enter postsecondary education in the 

years ahead.  

The daunting outlook of student mental health underscores the importance of having 

a comprehensive student mental health support strategy. This importance will only 

grow in the years ahead as student mental health needs will likely continue increasing 

in volume and complexity. 

Students Expect More Mental Health Support than Ever 
before from Faculty 

Faculty play a major role in shaping a student’s experience at your institution, and 

their interactions with students have significant impacts on student well-being. For 

example, faculty-student interaction is among the best predictors of learning 

outcomes and term-to-term persistence and close faculty-student relationships result 

in greater levels of engagement and well-being later in students’ careers.13 But many 

faculty are now feeling additional pressure to take on student mental health concerns. 

Students are increasingly asking for and expecting mental health assistance from 

faculty.14 Almost 80 percent of faculty in January 2021 reported having a one-on-one 

phone, video, or email conversation with a student regarding mental health and 

wellness in the past year. 15 Further, 45 percent of students in 2023 reported that, 

campus counselors aside, professors bear a responsibility to help students struggling 

with mental health.16 

At the same time, it is nearly impossible for faculty to avoid the influx of student 

accommodation and flexibility demands in the classroom.17 In a recent Inside Higher 
 
6 CDC, “Youth Risk Behavior Surveillance Data Summary & Trends Report: 2011-2021.” 
7 HHS, “Protecting Youth Mental Health: The U.S. Surgeon General’s Advisory (2021).” 
8 Active Minds, “Student Mental Health Survey (September 2020).” 
9 TimelyCare, “Back-to-School Survey (August 2022).” 
10 Inside Higher Ed, “Colleges Seek Virtual Mental Health Services.” 
11 Healthy Minds, “2021-2022 Data Report.” 
12 American Psychiatry Association, “Mental Health Disparities Fact Sheet.” 
13 EAB, “Defining the Faculty Role in Student Success.” 
14 Inside Higher Ed, “Study Shows Parents’ Concern for Mental Health.” 
15 Boston University, Mary Christie Foundation, and Healthy Minds Network, “The Role of Faculty in Student Mental Health.” 
16 Inside Higher Ed, “Survey: Stress Undercutting Student Success (2023).” 
17 The Chronicle of Higher Education, “Course Correction.” 

Consider ways to 

attract and retain top 

talent using EAB’s 

Employee 

Recruitment and 

Retention Resource 

Center. 

https://www.eab.com/
https://www.cdc.gov/healthyyouth/data/yrbs/pdf/YRBS_Data-Summary-Trends_Report2023_508.pdf
https://www.hhs.gov/sites/default/files/surgeon-general-youth-mental-health-advisory.pdf
https://www.activeminds.org/wp-content/uploads/2020/10/Student-Mental-Health-Data-Sheet-Fall-2020-1.pdf
https://timelycare.com/back-to-school-survey-reveals-good-news-bad-news-about-students-mental-health/
https://www.insidehighered.com/news/2021/09/20/colleges-expand-mental-health-services-students
https://drive.google.com/file/d/167mchxCXjCAx7E6b3VheXhojDVO2NZRd/view
https://www.psychiatry.org/File%20Library/Psychiatrists/Cultural-Competency/Mental-Health-Disparities/Mental-Health-Facts-for-Diverse-Populations.pdf
https://attachment.eab.com/wp-content/uploads/2019/07/32419-05-EAB-AAF-study.pdf
https://www.insidehighered.com/quicktakes/2019/10/09/study-shows-parents%E2%80%99-concern-mental-health
https://marychristieinstitute.org/wp-content/uploads/2021/04/The-Role-of-Faculty-in-Student-Mental-Health.pdf
https://www.insidehighered.com/news/student-success/health-wellness/2023/05/17/survey-stress-undercutting-student-success
https://www.chronicle.com/article/course-correction
https://eab.com/research/business-affairs/resource-center/employee-recruitment-and-retention-resource-center/
https://eab.com/research/business-affairs/resource-center/employee-recruitment-and-retention-resource-center/
https://eab.com/research/business-affairs/resource-center/employee-recruitment-and-retention-resource-center/
https://eab.com/research/business-affairs/resource-center/employee-recruitment-and-retention-resource-center/
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Ed/College Pulse survey, when asked what faculty actions would help students 

academically, 57 percent of students responded with faculty being more flexible about 

deadlines, and 44 percent with faculty being more flexible about attendance and/or 

participation.18 Combined with the realities of limited support staff at most 

institutions, this creates deep strains on faculty.  

Lack of Preparedness to Support Student Mental Health 
Has Negative Impacts on Both Students and Faculty 

While often on the front lines, many faculty feel unequipped and unprepared to 

engage in student mental health support. Less than 30 percent of faculty reported 

feeling adequately trained to have mental health conversations with students and 73 

percent of faculty reported that they would welcome additional professional 

development on student mental health.19  

In addition, faculty often lack much-needed clarity around their role in student mental 

health. Frequently, there are unclear, or a complete lack of, boundaries 

communicated by academic leadership around how faculty should or should not 

engage in supporting students’ mental health. Without this clarity, many faculty 

overstep while trying to help students, working tirelessly outside the scope of their 

role. While often well-intentioned, this leaves students at risk of not receiving the 

assistance they actually need.  

Further, faculty misunderstanding their role and becoming involved in inappropriate 

or out-of-scope student mental health work is a common root cause of faculty 

burnout, morale and well-being concerns. For example, workload strains are evident 

in recent faculty strikes demanding compensation for larger workloads, that they say 

are a result of heightened student mental health needs.20  

Additionally, taking on student mental health burdens can negatively impact faculty’s 

mental health and well-being, specifically when faculty feel unable to set appropriate 

boundaries for their own needs. This puts faculty at greater risk of burnout, leaving 

many institutions with depleted faculty who are unable to deliver on the desired 

student experience and other institutional priorities. 

How to Prepare Faculty to Better Support Student Mental 

Health  

It is more urgent now than ever before for academic leaders to establish, or re-

establish, a clear role for faculty in student mental health and equip them with 

actionable resources to appropriately scale how they engage in student support. 

Academic leaders have the greatest influence over how faculty engage in many roles 

on campus, and student support needs are no exception. Therefore, to fully integrate 

student mental health into faculty expectations and understanding of their role, 

leader intervention is required.  

Luckily, there is growing interest from faculty to be adequately trained and involved 

in this work.21  

But familiarity with and desire to engage in student mental health support often 

varies among faculty at each institution. Academic leaders could likely identify and 

 
18 Inside Higher Ed/College Pulse, “Student Voice Survey 2023.” 
19 Boston University, Mary Christie Foundation, and Healthy Minds Network, “The Role of Faculty in Student Mental Health.” 
20 Chicago Sun Times, “Student Mental Health Emerges as Key Issue as UIC Faculty Strike Date Looms.” 
21 Boston University, Mary Christie Foundation, and Healthy Minds Network, “The Role of Faculty in Student Mental Health.” 

 

Partner with EAB to 

better support 

faculty well-being 

and combat burnout. 

https://www.eab.com/
https://www.insidehighered.com/news/2023/03/24/survey-faculty-teaching-style-impedes-academic-success-students-say
https://marychristieinstitute.org/wp-content/uploads/2021/04/The-Role-of-Faculty-in-Student-Mental-Health.pdf
https://chicago.suntimes.com/education/2023/1/13/23554503/student-mental-health-emerges-as-key-issue-as-uic-faculty-strike-date-looms#:~:text=Faculty%20union%20members%20who%20are%20threatening%20to%20strike,free%20psychological%20and%20neuropsychological%20testing%20for%20struggling%20students.
https://marychristieinstitute.org/wp-content/uploads/2021/04/The-Role-of-Faculty-in-Student-Mental-Health.pdf
https://eab.com/research/academic-affairs/webinar/anti-burnout-workplace-culture-academic-affairs-on-demand-materials/
https://eab.com/research/academic-affairs/webinar/anti-burnout-workplace-culture-academic-affairs-on-demand-materials/
https://eab.com/research/academic-affairs/webinar/anti-burnout-workplace-culture-academic-affairs-on-demand-materials/
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place their faculty on a spectrum ranging from those who are completely unengaged 

and uninterested in this work to those who are champions for student mental health; 

 

Wide Spectrum of Baseline Faculty Interest and Engagement in Student Mental Health 

 

But regardless of where faculty might fall on the spectrum, academic leaders must 

chart a clear path for faculty engagement in student mental health support. Key 

components to address include: 

1) Setting Clear Expectations around the Faculty Role 

2) Streamlining How Faculty Refer Students 

3) Encouraging Faculty to Integrate Well-Being into the Classroom 

4) Offering Upskilling Opportunities for Interested Faculty Members 

5) Recognizing the Impact of Faculty Champions 

  

https://www.eab.com/
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5 Components to Better Support the Faculty Role 

Component 1: Setting Clear Expectations around the 
Faculty Role 

When faculty find themselves in real-life situations with students, it is not uncommon 

for them to question how to respond or feel they do not have the expertise to provide 

support in a helpful way. 

Academic leaders who clearly communicate their expectations of faculty involvement 

in student mental health support can help alleviate faculty uncertainty and confusion, 

which in turn benefits students.  

Active Minds’ Guide Outlines an Appropriate Scope for the Faculty Role 

Circulating already-created, publicly-available resources that simply define the faculty 

role in student mental health support is a great first step for academic leaders looking 

to create clarity quickly. Active Minds’ Creating a Culture of Caring resource is a 

faculty-facing guide that frames the faculty role as one of a “helper” not a “clinician.” 

This framing immediately alleviates faculty concerns about the level of expertise they 

are expected to possess when supporting their students. The report also provides 

straightforward recommendations accompanied by easily-digestible facts to educate 

faculty on the importance, urgency, or reasoning behind each recommendation. 

We suggest that the provost, or another senior academic leader, share this guide with 

faculty via email or a faculty resources website, being mindful of specific times of the 

year when students may be particularly likely to ask for faculty support. Below, we 

have included suggested email scripting to circulate the Active Minds’ resource to 

your campus: 

 

Sample Scripting to Share the Active Minds’ Guide with Your Campus 

 

 

https://www.eab.com/
https://www.activeminds.org/wp-content/uploads/2020/04/Faculty-Resource_Creating-a-Culture-of-Caring.pdf
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Elon University’s Webpage Communicates Institution-Specific Advice Across 

Many Facets of the Faculty Role 

Leaders at Elon University went one step further to create an institution-specific, 

‘Supporting Student Mental Wellness in our Faculty Roles’ webpage. The page appeals 

to research-minded faculty by grounding its information in data and evidence-based 

practices. Further, it outlines and details advice for each of three facets of the role 

faculty play in student mental health support – to ‘sustain,’ to ‘help,’ and to ‘connect’ 

their students. 

For example, the ‘sustain’ section of the page, featured in the image below, provides 

sample practices faculty can integrate into three facets of their professional work 

(teaching, academic advising, and mentoring) to support student mental health, in 

four separate categories. Each suggested action can be enacted in a broad variety of 

ways that faculty can design to fit their own style and comfort. 

 

Elon University’s Webpage Communicates Role-Specific Advice Across Range of 

Faculty Responsibilities  

 

https://www.eab.com/
https://www.elon.edu/u/academics/catl/supporting-student-mental-wellness-in-our-faculty-roles/
https://www.elon.edu/u/academics/catl/supporting-student-mental-wellness-in-our-faculty-roles/
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Component 2: Streamlining How Faculty Refer Students 

Faculty play a key role as members of your campus-wide referral network. But, given 

the number of responsibilities faculty are often juggling, knowing when and how to 

refer students to mental health supports may not always be top of mind.  

Therefore, to ensure faculty refer students in need of extra support, academic leaders 

must make it easy for faculty to use the referral process. 

Stanford University’s Red Folder Provides Actionable, Campus-Specific 

Guidance on Connecting Students to Support 

Leaders at Stanford University created an institution-specific red folder document to 

distribute to faculty and other frontline-facing staff on how to respond to students in 

distress. The folder aims to provide actionable, direct guidance for faculty 

approaching students who may be struggling with their mental health and well-being 

in the moment. In the graphic below, we illustrated key components that make up 

the red folder: 

 

Stanford University’s Red Folder Provides Clear Guidance on Faculty Action 

 

For example, the folder provides context about the types of challenges that students 

are experiencing right now and the academic, physical, and inter/intrapersonal signs 

that may indicate a student is in distress. Notably, in the “How to Respond When 

You’re Concerned About a Student’s Well-Being” section, the university provides 

explicit guidance by presenting five straightforward recommendations for responding 

to concerning students. For each recommendation, there are general guidelines, as 

well as specific scripting faculty can use with their students. 

The red folder is a low-lift offering that prepares faculty to identify students in need of 

help and empowers them to engage in thoughtful conversations with students about 

mental health and well-being; this fosters faculty confidence when approaching a 

conversation with a student. The resource also arms faculty with a list of available 

campus resources and next steps to connect students with continued support.  

 

https://www.eab.com/
https://studentaffairs.stanford.edu/redfolder
https://studentaffairs.stanford.edu/what-challenges-are-students-experiencing-right-now
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Lynn University’s QR Code Referral Cards Offer a Convenient Way to 

Encourage Faculty Referrals 

Leaders at Lynn University focused on using innovation to streamline the process that 

faculty use to refer their students. Once faculty identify that student challenges are 

outside the scope of their expertise, and they should instead refer students to 

available counseling support, leaders prioritized rethinking how busy faculty could 

most easily make a referral. 

                                                             Lynn University QR Referral Cards 

To do so, the university created simple 

referral cards with QR codes that lead 

directly to the counseling center website. 

Faculty can hand these cards to students in 

the moment, making it easy both for 

faculty to refer and for students to act on 

the referral. Faculty can keep the referral 

cards on hand so that they can be 

responsive to student needs and provide a 

concrete, easy-to-use next step for 

accessing support. Students simply scan 

the QR code on the card to make an appointment with the counseling center. 

Component 3: Encouraging Faculty to Integrate Well-
Being into the Classroom 

The classroom comprises the biggest opportunity for faculty to engage and impact 

students. Therefore, a key opportunity for faculty to influence student mental health 

is to design learning environments that actively support students’ well-being. Since 

the classroom offers an important avenue for faculty to participate in mental health, it 

is essential that leaders provide simple ways for faculty to engage. 

Syllabus Statements Are a Low-Lift Way for Faculty to Set the Tone in the 

Classroom 

An important first step for faculty to begin integrating well-being into their classrooms 

is to communicate to students that mental health matters. One ready-made way that 

academic leaders can help faculty easily incorporate this messaging into their work is 

by providing a sample well-being syllabus statement. 

Below are two examples of syllabus statements provided at Northwestern University 

and the University of Wisconsin Madison. Northwestern’s statement is straightforward 

and personal, while UW Madison’s recognizes the variety of struggles students might 

face: 

 

Bringing it to Your Campus: Use EAB’s red folder tool (p. 20) to create a similar 

resource for the faculty on your campus. No time to create your own red folder 

right now? Consider first circulating the Jed Foundation’s Faculty Guide to 

Supporting Student Mental Health to your campus. 

Listen to EAB Office 

Hours to understand 
how Northern 

Arizona University 

integrated QR codes 

into their student 

support efforts. 

https://www.eab.com/
https://jedfoundation.org/wp-content/uploads/2022/04/JED-Higher-Education-Faculty-Guide-1.pdf
https://jedfoundation.org/wp-content/uploads/2022/04/JED-Higher-Education-Faculty-Guide-1.pdf
https://eab.com/insights/podcast/student-success/how-nau-streamlined-student-access-to-mental-health-resources/?utm_source=linkedin&utm_medium=social&utm_campaign=sprout&utm_content=podcast
https://eab.com/insights/podcast/student-success/how-nau-streamlined-student-access-to-mental-health-resources/?utm_source=linkedin&utm_medium=social&utm_campaign=sprout&utm_content=podcast
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Sample Well-Being Syllabus Statements 

 

Faculty can customize statements like these to fit their specific needs and paste it 

directly into their course syllabus. Providing a statement does not require a lot of time 

or resources from leaders, but can help faculty set a caring tone with their students. 

 

 

 

UNC’s ‘Flexibility with Boundaries’ Webpage Encourages Proactive 

Expectation Setting Amidst Student Flexibility Demands 

Students are increasingly requesting accommodations, deadline extensions, and 

remote-attendance opportunities from their professors. Responding to these requests 

can be challenging for faculty to navigate as they attempt to balance their own 

teaching with student flexibility demands. 

To help get ahead of student requests, the University of North Carolina at Chapel Hill 

created a Flexibility with Boundaries webpage to encourage faculty to proactively set 

clear and well-defined boundaries that are still mindful of student needs. The page 

outlines prescriptive tips and approaches around scenarios that are familiar to UNC 

faculty (e.g., “A student requests an extension on an assignment or assessment.”). 

Each scenario is also accompanied by model scripting that faculty can use to set 

expectations on course syllabi. 

The webpage provides direct advice for faculty on scenarios that may be complicated 

or difficult to approach in the moment. The goal of the resource is to promote student 

thriving, in addition to student and instructor wellness. 

UT Austin’s Well-Being Canvas Modules Allow Faculty to Integrate Well-

Being Directly into Course Content 

The University of Texas at Austin expanded on the guidance available to faculty who 

wish to purposefully integrate well-being into their classrooms. The counseling center 

at UT Austin created a series of well-being modules that faculty can add directly to 

their courses on Canvas. Faculty can choose from over 15 options, including short 

modules on social connection and community care, resilience, and imposter 

syndrome. 

 

Bringing it to Your Campus: Use EAB’s syllabus statement tool (p. 24) to craft your 

own statement for the faculty on your campus. 

https://www.eab.com/
https://keepteaching.unc.edu/flexibility-with-boundaries/
https://cmhc.utexas.edu/wellbeing/
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UT Austin’s Canvas Modules on Well-Being 

 

Packaged Canvas offerings make 

it easy for faculty to select a 

relevant module and import it into 

their course. Not only do modules 

cover key top-of-mind topics on 

student mental health and well-

being, but faculty that integrate 

modules into their course signal to 

their students that they care 

about their well-being. 

 

 

 

 

 

 

Toronto Metropolitan University’s Weekly Workbook Empowers Faculty to 

Integrate Well-Being Topics across the Academic Year 

As part of a student well-being initiative called Thrive, leaders at Toronto Metropolitan 

University created a Weekly Workbook Facilitator’s Resource Manual designed for 

faculty and staff. The workbook gives faculty a well-being exercise to share with 

students each week of the year, designed around the challenges students are likely to 

be experiencing at that time during the semester. Each weekly theme provides 

context around why the topic is important and recommendations on how and when to 

use the lesson. 

For example, week 3, illustrated below, centers on cultivating optimism: 

Thrive Week 3 Exercise 

 

https://www.eab.com/
https://www.torontomu.ca/content/dam/thrivetmu/resources/ThriveRU-Facillitators-Web-08312017.pdf
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The facilitator’s guide is both easy to use and flexible to faculty needs. A faculty 

member could use the manual to learn more about specific topics of interest or they 

could incorporate activities into their course each week based on the workbook’s 

guidance. The guide is another great ready-to-use resource that empowers faculty, 

especially those interested in becoming more active participants in mental health, to 

dedicate consistent time to student well-being throughout the academic year. 

Component 4: Offering Upskilling Opportunities for 
Interested Faculty Members 

Some faculty are interested in being more involved in student mental health support, 

beyond knowing how to refer students to the counseling center or altering small 

behaviors to demonstrate support. To help faculty be successful in this endeavor, 

leaders can offer opportunities for faculty to deepen their expertise in student mental 

health, while still acting appropriately to their role. Providing additional resources and 

guidance to engaged faculty ensures that academic leaders leverage faculty invested 

in student mental health in a responsible and sustainable way. 

YOU at College’s Resource Portal Page Empowers Faculty to Share Targeted 

Resources with Students 

One way leaders can provide additional resources to their faculty in an easy-to-use 

format is through You at College, a student well-being platform. One of the platform’s 

offerings, YOU for Students, is a resource portal for faculty on student mental health 

and well-being needs. Here, faculty can filter through campus resources by topic to 

find best-fit resources for students based on faculty-student conversations.  

YOU for Students Resource Portal 

For example, a student may 

have expressed being 

unfocused during class due to 

a lack of sleep. The faculty 

member could then pull up 

the portal and navigate to the 

“Sleep” section to share more 

in-depth resources with their 

student on this particular 

concern. 

The hope is that using YOU 

for Students helps the student 

feel more supported by their 

professor, while the professor 

gains easy access to the information needed to feel confident and apt in their ability 

to provide appropriate support to their student in a targeted way. The portal 

streamlines how faculty find and share best-fit, challenge-responsive campus support 

resources with their students. 

 

 

 

 

https://www.eab.com/
https://youatcollege.com/higher-education-wellbeing-products/you-for-students/
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UC Irvine’s Webpage Provides Plug-and-Play Advice for Faculty Eager to 

Incorporate Well-Being into their Pedagogy 

The University of California Irvine created an easy-to-use webpage for faculty 

interested in pedagogical wellness. 

Excerpt from UC Irvine’s Pedagogical Wellness Webpage 

 

 

 

The page offers quick, straightforward ideas for faculty interested in embedding 

practices into their pedagogy that benefit their own well-being, and the well-being of 

students. 

The webpage was created by UC Irvine’s new Pedagogical Wellness Specialist role, 

which is housed in their Division of Teaching Excellence and Innovation. The role has 

a dual aim of training faculty to create classroom environments that support student 

well-being and helping faculty prioritize their own well-being. 

 

 

 

Bringing it to Your Campus: Academic leaders can link directly to UC Irvine’s 

webpage, or create a similar list of tips, to provide a resource for faculty invested 

in incorporating student and instructor wellness into their pedagogy. 

https://www.eab.com/
https://dtei.uci.edu/initiatives/pedagogical-wellness/
https://ovptl.uci.edu/news/uci-dtei-welcomes-new-pedagogical-wellness-specialist-position-created-to-prioritize-faculty-well-being/
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University of Cincinnati’s Mental Health Champions Program Creates a 

Network of Engaged and Knowledgeable Faculty 

The University of Cincinnati created a formal program for their faculty who are excited 

to take a more active role in student mental health. The Mental Health Champions 

program, launched in 2020, is a cohort-based offering that provides structured 

training for faculty to support student mental health.  

Faculty interested in the program apply and pledge to support the Mental Health 

Champions Commitment: 

 

 

 

 

 

 

 

 

The selected cohort completes an in-depth series of three training sessions:  

• Question, Persuade, Refer (QPR) 

• Supporting Bearcats in Distress 

• A personal wellness session of their choice through the employee wellness 

program  

At the same time, the program creates an opportunity to form a network of faculty 

mental health champions and to recognize faculty who are deeply committed to 

supporting student well-being. 

 

Simon Fraser University’s Action Guides Helps Faculty Consider the Unique 

Well-Being Needs of Graduate Students in Mentorship Partnerships 

Faculty who wish to delve deeper into student mental health often recognize that 

different student populations have different needs. But graduate students have too 

often been overlooked. To help faculty support graduate students in a way that 

recognizes they are a unique population with distinct needs, leaders at Simon Fraser 

University provide faculty with Well-being through the Supervisory Process: A Faculty 

Guide to Action. 

The document presents a framework for faculty to consider how their supervisory role 

can impact graduate students’ physical, mental, and social well-being across five 

major areas: 1) availability; 2) flexibility; 3) social connection, inclusion, and 

belonging; 4) optimal challenge; and 5) personal development. For each area, the 

guide presents straightforward guidance supported by anecdotes from real faculty 

members at the university.  

For example, a page from the guide’s ‘flexibility’ section is excerpted below: 

 

Mental Health Champion Commitment 

As a Mental Health Champion, I understand the importance of creating a 

culture of care in the greater UC Community. I will contribute to this 

culture by making an on-going effort to implement practices in my work 

that are conducive to the mental well-being of myself, UC students and 
my colleagues. I will be a proactive university ambassador for mental 

wellness, educate myself on the resources that are available to those in 

need, and be an advocate when I have the opportunity to assist or refer 

someone who is struggling, with the goal of de-stigmatizing and 
promoting mental health for all Bearcats. 

Read more about 

how to bolster 

mental health 

support for graduate 

students. 

https://www.eab.com/
https://www.uc.edu/health/healthyuc/get-involved/mental-health-champions.html
https://www.sfu.ca/content/dam/sfu/healthycampuscommunity/PDF/Well-being%20through%20the%20Supervisory%20Process%20%E2%80%93%20Supervisor%20Guide%20for%20Action.pdf
https://www.sfu.ca/content/dam/sfu/healthycampuscommunity/PDF/Well-being%20through%20the%20Supervisory%20Process%20%E2%80%93%20Supervisor%20Guide%20for%20Action.pdf
https://eab.com/insights/expert-insight/student-affairs/mental-health-support-graduate-students/
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Flexibility Guidelines for Supervisors 

 

A student companion guide, Well-Being through the Supervisory Process: Graduate 

Student Guide for Action, is also available as a direct resource for graduate students. 

The student guide addresses the same five areas, but from the perspective of hwow 

graduate students can advocate for their needs.  

These two easy-to-use resources provide straightforward advice to both faculty and 

students on prioritizing well-being in their mentorship relationships. 

Component 5: Recognizing the Impact of Faculty 
Champions 

Finally, academic leaders are deeply influential when setting the tone around student 

mental health, promoting faculty participation, and recognizing those individuals who 

support well-being initiatives.  

Washington University in St. Louis’ Faculty Spotlights Inspire Peer Action 

Leaders at Washington University in St. Louis created a formal way to recognize and 

highlight faculty who have positively promoted student well-being in learning 

environments.  

The Center for Teaching and Learning’s new guidebook for instructors, Promoting 

Student Well-Being in Learning Environments, centers around four keys to well-being: 

• Social Connection 

• Compassion and Stress Reduction 

• Belonging and Growth Mindset 

• Gratitude and Purpose 

https://www.eab.com/
https://www.sfu.ca/content/dam/sfu/healthycampuscommunity/PDF/Well-being%20through%20the%20Supervisor%20Process%20%E2%80%93%20Graduate%20Student%20Guide%20for%20Action.pdf
https://www.sfu.ca/content/dam/sfu/healthycampuscommunity/PDF/Well-being%20through%20the%20Supervisor%20Process%20%E2%80%93%20Graduate%20Student%20Guide%20for%20Action.pdf
https://ctl.wustl.edu/resources/well-being/
https://ctl.wustl.edu/resources/well-being/
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For each of the four areas, leaders at the Center for Teaching and Learning 

interviewed faculty members about how they demonstrate their commitment in the 

classroom. Each short faculty spotlight describes faculty classroom practices aimed at 

promoting student well-being and highlights the value of the practice in the faculty 

member’s own words.  

The examples shared through the interviews generate peer buy-in by spreading ideas 

and inspiration for demonstrating commitment to supporting student mental health in 

the classroom. 

Queen’s University’s ‘Champions for Mental Health’ Capture Student Voices 

on How Faculty Efforts Can Have Powerful Impacts on Student Well-Being 

Queen’s University similarly recognizes faculty for their support of student mental 

health, but sources faculty nominations directly from students. The Champions for 

Mental Health program celebrates faculty, staff, and teaching assistants who create 

environments where student mental health is valued and supported.  

The program encourages students to nominate their instructors during an 

approximately month-long nomination window each semester. Stories of the 

nominees, highlighting both implementation guidance and student impact, are shared 

on social media and the campus wellness project website. The goal of these profiles is 

to encourage other faculty and staff to understand that small, simple changes can 

make a huge difference for student mental health. 

 

Queen’s Mental Health Champion Profiles Highlight the ‘Why’ and ‘How’  

 

 

 

 

 

 

 

https://www.eab.com/
https://ctl.wustl.edu/faculty-spotlights-compassion-stress-reduction/
https://www.queensu.ca/campuswellnessproject/campus-participation/champions-mental-health


©2023 by EAB. All Rights Reserved.  19 eab.com 

Wrap Up and Next Steps 

 

 

 

 

 

Faculty are critically important to your students. To ensure faculty make the most of 

their unique role in student lives and effectively support student mental health and 

well-being – integral to student success, retention, and enrollment on your campus – 

academic leaders must provide clear leadership and guidance across the five key 

components discussed in this whitepaper: 22 

1) Setting Clear Expectations around the Faculty Role 

2) Streamlining How Faculty Refer Students 

3) Encouraging Faculty to Integrate Well-Being into the Classroom 

4) Offering Upskilling Opportunities for Interested Faculty Members 

5) Recognizing the Impact of Faculty Champions 

 

To begin taking action on your campus, start by reviewing the Next Steps Planning 

Matrix (p. 21) and the tools in the Appendix.  

 

For additional guidance on student mental health support visit EAB’s Mental Health 

Resource Center. 

 

 

 
22 Inside Higher Ed, “Teaching Faculty to Support Student Mental Health (2022)”. 

“Faculty are really well positioned to be part of the solution…They often serve as 

the only and primary contact for students and can play a vital role in student 
retention and attainment. Interactions between students and faculty are very 

pivotal for learning, student motivation, well-being, and overall 

engagement.” 22 

Erica Riba, Director of School Engagement, The Jed Foundation 

https://www.eab.com/
https://eab.com/research/student-affairs/resource-center/mental-health-resource-center-2/
https://eab.com/research/student-affairs/resource-center/mental-health-resource-center-2/
https://www.insidehighered.com/news/2022/12/13/training-faculty-help-students-mental-distress
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https://www.eab.com/
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Next Steps Planning Matrix 

Next Steps Ideas and Inspiration 

Set Clear Expectations around the 

Faculty Role 

• Share the active minds guide with 

your campus to quickly 

communicate on the scope of the 

faculty role in student mental 

health 

Use the email scripting on page 8 to distribute 

the Active Minds’ Creating a Culture of Care 

resource guide with faculty on your campus 

Review Elon University’s ‘Supporting Student 

Mental Wellness in our Faculty Roles’ 

webpage 

 

Simplify the Faculty Referral Process 

• Create an institution-specific red 

folder resource document to guide 

faculty referrals and support 

Review resource documents from Stanford 

University and the University of British 

Columbia 

Distribute the Jed Foundation’s Faculty Guide 

to Supporting Student Mental Health to 

provide faculty with immediate guidance on 

their role and how to connect their students 

to additional support 

Use the red folder tool on page 20 to create 

your own resource folder for your institution 

Encourage Faculty to Integrate Well-

Being into the Classroom 

• Draft a well-being statement that 

your faculty can plug into their 

course syllabi 

• Provide explicit guidance to faculty 

about how to set boundaries in the 

classroom that are mindful of 

student mental health and flexibility 

needs, and their own 

 

Use the tool on page 24 to draft a well-being 

syllabus statement for your faculty and 

consider how Michigan State University 

makes the statement available to faculty 

Consider creating a webpage similar to the 

one at the University of North Carolina at 

Chapel Hill  

 

Offer Upskilling Opportunities for 

Interested Faculty Members 

• Create in-depth training 

opportunities to deepen faculty’s 

knowledge 

• Provide a guided workbook for 

faculty to use to consistently 

integrate well-being into their work 

 

Consider circulating University of California 

Irvine’s pedagogical wellness webpage as a 

resource for interested faculty 

Review University of Cincinnati’s Mental 

Health Champions program 

Explore Toronto Metropolitan University’s 

Weekly Workbook for faculty hoping to 

integrate well-being into the classroom each 

week 

Recognize the Impact of Faculty 

Champions 

• Develop a formal program to 

highlight faculty achievements in 

positively supporting student 

mental health 

 

Review example programs from Queen’s 

University, the University of Toronto, and 

Washington University in St. Louis 

Near-Term 

Next Steps 

Long-Term 

Next Steps 

https://www.eab.com/
https://www.activeminds.org/wp-content/uploads/2020/04/Faculty-Resource_Creating-a-Culture-of-Caring.pdf
https://www.elon.edu/u/academics/catl/supporting-student-mental-wellness-in-our-faculty-roles/
https://www.elon.edu/u/academics/catl/supporting-student-mental-wellness-in-our-faculty-roles/
https://studentaffairs.stanford.edu/redfolder
https://studentaffairs.stanford.edu/redfolder
https://wellbeing.ubc.ca/sites/wellbeing.ubc.ca/files/u9/2021.01_Green%20Folder_with_date.pdf
https://wellbeing.ubc.ca/sites/wellbeing.ubc.ca/files/u9/2021.01_Green%20Folder_with_date.pdf
https://jedfoundation.org/wp-content/uploads/2022/04/JED-Higher-Education-Faculty-Guide-1.pdf
https://jedfoundation.org/wp-content/uploads/2022/04/JED-Higher-Education-Faculty-Guide-1.pdf
https://caps.msu.edu/faculty-staff/Syllabus-Language.html
https://keepteaching.unc.edu/flexibility-with-boundaries/
https://keepteaching.unc.edu/flexibility-with-boundaries/
https://dtei.uci.edu/initiatives/pedagogical-wellness/
https://dtei.uci.edu/initiatives/pedagogical-wellness/
https://www.uc.edu/health/healthyuc/get-involved/mental-health-champions.html
https://www.uc.edu/health/healthyuc/get-involved/mental-health-champions.html
https://www.torontomu.ca/content/dam/thrivetmu/resources/ThriveRU-Facillitators-Web-08312017.pdf
https://www.queensu.ca/campuswellnessproject/campus-participationchampions-mental-healthchampions/affiliation/champion-mental-health-2022
https://www.queensu.ca/campuswellnessproject/campus-participationchampions-mental-healthchampions/affiliation/champion-mental-health-2022
https://archive.teaching.utoronto.ca/teaching-support/strategies/supporting-interaction/faculty-profiles/
https://ctl.wustl.edu/faculty-spotlights-compassion-stress-reduction/
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Tool 1: Red Folder Tool 

Review an Example 

Stanford’s Exemplary Resource 

Stanford University created a resource for faculty to help struggling students. The 

next two pages feature screen shots of the resource and highlight key elements of the 

Red Folder.  

 

 

 Click Here to View the Full Red Folder 

Provides 

actionable 
scripting for 

communicating 

with distressed 

students 

Key Elements  

Outlines key 
signs of distress 

Offers explicit 

advice on a path 

forward 

Prioritizes 
supportive 

conversations 

https://www.eab.com/
https://studentaffairs.stanford.edu/sites/g/files/sbiybj19271/files/media/file/red_folder_2022-23_1b_v5_0.pdf
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On the second page, faculty are provided with a snapshot of available support 

resources. 

 

 

 

 

 

Key Elements  

Click Here to View the Full Red Folder 

Provides scale of 
appropriate 

support for each 

level of struggle 

Informs faculty of 

range of support 

resources in one 
place 

Prompts faculty to 
identify and direct 

student to support 

https://www.eab.com/
https://studentaffairs.stanford.edu/sites/g/files/sbiybj19271/files/media/file/red_folder_2022-23_1b_v5_0.pdf
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Create Your Own Red Folder 

EAB created an editable template to simplify the process of creating a resource like 

Stanford’s Red Folder for your campus. Use the instructions below and edit the 

template using the link above. 

 

 

 

 

 

 

 

 

 

Below this box is a sample description of how to utilize this resource. Consider including 
additional information about how you might use this information on your campus. 

Use this space to list on-campus resources 
available to students. 

Use this space to list off-campus resources 
available to students. 

Fill In the 

Prompts 
Collaborate with 

the comms team, 

Student Affairs, 

and the 
Counseling Center 

to identify 

relevant on- and 

off-campus 
resources. 

Template 

Instructions 
Navigate to the 

Red Folder 

template. Read 

the instructions 
located in the 

blue boxes for 

additional context 

on filling out your 
template. 

Save Your 

Template 

Use the tips 
below to circulate 

your newly 

created resource. 

Tips to Increase Awareness of the Resource among Faculty: 

 
• Plan a communication strategy to promote the reference guide 

 

• Consider key times of the year when students may be particularly likely to reach out to 

faculty for support and remind faculty of this resource at those times 
 

• Obtain feedback from faculty regarding the guide’s efficacy  

Step 2: 

Step 1: 

Step 3: 

https://www.eab.com/
https://attachment.eab.com/wp-content/uploads/2023/05/PDF-AAF-Session-2-Toolkit.pdf#page=40
https://attachment.eab.com/wp-content/uploads/2023/05/PDF-AAF-Session-2-Toolkit.pdf#page=40
https://attachment.eab.com/wp-content/uploads/2023/05/PDF-AAF-Session-2-Toolkit.pdf#page=40
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Tool 2: Syllabus Statement Tool 

Draft Your Mission Statement 

Use the Below Syllabus Statements to Craft Your Own 
Statement 

 

Share your statement with faculty so they can plug it into their syllabi, or with Deans 

to encourage faculty to plug into their syllabi. 

  

 

 

 

 
 

 

 

 
 

 

 

 
 

 

 

 
 

 

 

 
 

 

 

 
 

 

 

 
 

 

 

 
 

 

 

 
 

 

 

 
 

 

 

 
 

 

 

 

Miami University is committed to the emotional and 

mental health needs of students. As such, there are 
many resources available for you if you are 

experiencing concerns such as anxiety, depression, 

relationship problems, substance abuse, or other 

mental health issues impacting your ability to learn. 
The Student Counseling Service offers confidential 

mental health counseling and medication services for 

full-time Oxford students, including same-day 

emergency services. If you are experiencing any 
emotional difficulty, please contact their office at 

513-529-4634 or miamioh.edu/studentcounseling. 

Express the 

institutions 
commitment to 

supporting mental 

health and well-

being 

Mental Health 
Syllabus 

Statements Best 

Practices  

Add contact 

information such 
as a link to the 

counseling center 

website or an 

email address for 
the counseling 

center 

Add faculty voice 

to the statement 

to clarify that 

students can 
approach faculty 

if they are 

struggling 

As a student you may experience a range of personal 

issues that can impede learning, such as strained 

relationships, increased anxiety, alcohol/drug 

problems, feeling down, difficulty concentrating 
and/or lack of motivation. These mental health 

concerns or stressful events may lead to diminished 

academic performance and may reduce your ability to 

participate in daily activities. Visit the Missouri State 
University Counseling Center website to learn more 

about free and confidential services available to you. 

If you find yourself struggling with your mental or 

physical health this quarter, please feel free to 
approach me. I try to be flexible and 

accommodating. You may also contact the Evanston 

CAPS office which provides a variety of services for 

full-time/degree-seeking undergraduate and 
graduate students. Visit 

https://www.northwestern.edu/counseling/ or call 

847.491.2151 

https://www.eab.com/
https://counselingcenter.missouristate.edu/
https://counselingcenter.missouristate.edu/
https://www.northwestern.edu/counseling/
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Next Steps 

 

 

Implementing a Mental Health Support Syllabus 
Statement  

Write the Statement 

Use the samples on page 23 as inspiration to write a statement that includes the 

following basic elements:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Ensure Important Stakeholders Sign Off Before Sharing with Faculty 

Send the first draft of the statement to essential team members and leaders (such as 

the Vice President of Student Affairs and/or the Provost) for approval before sharing 

with faculty) 

 

Share the Statement with Faculty: 

• Add the syllabus statement to existing faculty resource pages and materials 

• Ask the Provost to email faculty about the statement and encourage them to add 

it to their syllabus 

 

 

State the institutions’ and/or faculty members’ commitment to 

creating an environment that is supportive of mental health and 

well-being 

Examples:  

• “Maple University is committed to creating environments that 

support the mental health and well-being of members of the college 

community…” 
• “As a Maple University faculty member, I am committed to creating 

an academic environment that is supportive of student mental 

health….” 

Provide examples of common reasons why a student might seek 

campus support services 

Example: “…if you are experiencing concerns such as anxiety, depression, 

relationship conflict, substance abuse, or other mental health challenges 

that are impacting your ability to learn…” 

Explain the types of support available for which students, and where 

students can find information about services and how to access 

support 

Example: “The Maple University Counseling Center provides a variety of 

confidential support services to full-time students. For information about 

these services or to schedule an appointment, visit the counseling center 

webpage.” 

Step 1: 

Step 2: 

Step 3: 

Already have a syllabus statement? Skip to the next page. 

https://www.eab.com/
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Already Have a Syllabus Statement? 

If you already have a mental health support syllabus 
statement available for faculty, use the below questions 
to conduct a short evaluation of your statement: 

 

Use the Questions Below to Review Your Syllabus Statement for 

Opportunities for Improvement 

• Is the information in the current syllabus statement accurate? 

• Does the statement reflect current operating hours, services, and eligibility 

criteria for services? 

• Does the statement include a link to the counseling center website? If so, does 

that link still direct users to the right page? 

 

Use the Ideas Below to Ensure Faculty are Aware of the Statement 

• Add the syllabus statement to all faculty resource pages 

• Include the syllabus statement in syllabi examples provided to new faculty 

• Encourage faculty to add the statement to their syllabi during new faculty 

orientation and regular faculty gatherings 

• Ask a senior academic leader to re-share the statement with faculty at key 

moments throughout the year 

Step 1: 

Step 2: 

https://www.eab.com/
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