The BUSl Nness Case for I nveStl ng |n While the consequences of underinvesting in talent infrastructure and strategy are steep,

high-performance talent organisations reap the rewards. Hiring and retaining a talented and
diverse workforce drives growth and financial performance. This means that investing in
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H 1 he r E d | I Cat lon I ale nt people is good not only for employees, but also for the bottom line. The same is true for
universities. Even more so than their out-of-sector competitors, universities are inherently in
the business of human capital development. That means that the gains from investing in

(a nd R|S|‘(S for Those Who Don't) talent as a strategic asset offer an even greater potential source of competitive advantage.

OPPORTUNITY RISK
Private-Sector Organisations With Strong \% Consequences of Poor Talent Strategy Extend

Talent Strategy More Valuable, Competitive Beyond Labour Shortages, Productivity Losses
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