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SURVEY REPORT

Leading in a Complex Campus
Technology Landscape

Insights from EAB’s 2023 Technology Leadership Survey




Key Insights from Our Campus Technology Survey

Technology leaders in higher ed have faced an array of challenges and rapid changes, from the immediate
impact of the pandemic to the progression of ongoing trends. To help leaders confront these shifts, EAB
surveyed higher education Chief Information, Technology, and Data Officers (and associated job titles) in
spring 2023. In this report, we explore four significant findings from our survey and share
strategies technology leaders can use to improve their data ecosystems and expand their
impact on campus.
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Introduction

A Complicated, Interconnected Campus Technology Environment

Higher ed technology leaders face high pressure to deliver results while managing a complex—and growing—
technology ecosystem. Where are higher ed technology leaders finding success, and where are they feeling the
crunch? This survey sought to answer these questions and provide guidance that IT and data leaders can apply at
their institutions.

We learned that higher education’s technology ecosystem is complicated and interconnected, but it is also
inefficient, expensive, and lacking cohesion. Only half of leaders we surveyed described their ecosystems as
“secure.” Leaders largely agreed on the state of the technology environments at their institutions, and they also
shared common sentiments about challenges and hopes for the future.

Which of the following words describe your institution’s technology ecosystem?
Respondents could select all options that apply; n=42

Complex Interconnected Secure
‘81%’ ‘55%’ ‘50%’
Cost-effective Efficient Cohesive Cutting-edge

\ \ o/ o/
‘17%’ ‘17%’ ‘7%’ ‘7%’

Notable findings from our survey include:

88 0/ of leaders said they would most like to spend more time on strategic planning
0 or vetting, purchasing, and implementing new technologies

IZ 6 0/ of leaders said they would like to spend less time managing the existing tech
0 stack or coordinating staff within the IT/IS department

84 O/ of leaders listed “a deficiency with a current technology” as a primary reason
0 ideas to invest in new technologies typically arise

30 % of leaders said their institutions have clean, standardized data

BP>eE

What is your top data priority for 20232 m

Look for teal boxes throughout this report to see how our survey respondents answered this question.
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Finding #1

Understaffing Slows Progress and Fuels Burnout

Even When Fully Staffed, IT Departments Need More Employees

While there are signs that the dire staffing crisis When fully staffed, does your IT department
IT faced in 2022 is turning around, understaffing have enough staff?
is still a major issue for higher ed. In IT Respondents could select only one option; n=46

departments specifically, our survey found that
most need more staff even when every FTE
position is filled.

Understaffing is not merely a result of a slow
return to normal after the pandemic. Itis a 63 0/
larger systemic issue that institutions must 0
address on both ends: hiring more staff and
making existing staff more efficient through
training and the use of technology.

Understaffing Slows Project Completion and Stresses Existing Employees

When asked what changes survey participants made as a result of understaffing, the most common response was that
institutions deprioritized less urgent projects. Unfortunately, projects with lower urgency are often critical (but time-
consuming) improvements to institutional infrastructure, such as data governance work. These projects are typically
the first to be set aside in favor of pressing routine objectives. The results also indicate that institutions have asked
more of their existing employees as a result of understaffing. Stress on employees fuels burnout, creating a self-
perpetuating cycle of overwork and resignation. Over half of institutions surveyed brought in new technologies and
tapped contractors to fill in the gaps in their capacity.

Which steps has your institution taken in the last year to adapt IT operations amid
staffing shortages?

Respondents could select all options that apply; n=46 m
My top data
80% priority for 2023:
71% Developing Business

62% 60% Intelligence skill sets

and demonstrating
the value of data

2%
Deprioritizing less  Increasing workload  Hiring contractors Bringing in new Other
urgent projects for existing IT staff and/or outsourcing technologies to
projects streamline processes

My top data priority for 2023: Improving campus communication and customer service


https://pages.eab.com/Student-Success-Staffing-in-a-Volatile-Labor-Market-White-Paper.html
https://pages.eab.com/Student-Success-Staffing-in-a-Volatile-Labor-Market-White-Paper.html

Finding #2

Data Governance, While Critical, Is Hard to Sustain

Only Half of Institutions Polled Have Completed Core Steps Toward Data Governance

When polled about four key steps toward establishing data governance, fewer than half of survey respondents
responded affirmatively to each step. Around 50 percent of survey respondents said they had established data
governance committees, built data warehouses, or set role-based permissions for data access. However, less than a
quarter of respondents said they had cleaned and standardized their data, which is a crucial step toward making
data trustworthy and useful.

Which of these components of data governance has
your institution already implemented? m
My top data

Respondents could select all options that apply; n=45 priority for 2023:

100% Continued data cleanup
90% for cross-functional
80% use, mcreasgd

implementation and
70%
awareness of data best
0, g
60% 52% 50% 48% practices, and data
50% transparency for
40% internal and external
30% 26% constituents
20%
10%
0%
Creating a formal Setting role-based Unifying datain a Data cleaning and
data governance  permission/access warehouse (or standardization
committee levels to data warehouses)

Data Dictionaries Require Reinforcement to Provide Value

Data dictionaries compile standardized data terminology to serve as a reference for users across campus.
Dictionaries are an essential component of sustainable data governance. A third of survey respondents have already
created a dictionary, and another 27 percent are in process. However, the survey results indicate that creating a
dictionary does not mean users will adopt it to a meaningful degree.

Has your institution developed a data dictionary (or dictionaries)?
Respondents could select only one option; n=41

Is the dictionary used to
the level you would hope?

n=14

I'm not sure

\7%

Currently
in progress

Yes

21%
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https://eab.com/research/it/resource-center/data-governance-center-of-excellence/

Finding #3

Implementation Concerns Prevent Investments

Institutions See Internal Challenges as Highest Barrier to Implementation

Implementing a new technology always comes with challenges. This is especially true with enterprise-level
technologies that require wide buy-in. Survey respondents cited internal implementation as the largest stumbling
block to successfully onboarding a new technology. Technology leaders recognize the need to update higher ed’s
processes with new technologies but are understandably reluctant to take a leap when aware that internal
implementation will be an uphill battle. CI/T/Dos are typically the “face” of technology changes, and taking
ownership of a disruptive, challenging implementation is no small task.

Which of the following factors are frequent stumbling

blocks when implementing a new technology? My top data m
Respondents could select all options that apply; priority for 2023:

top 4 factors shown; n=39

SIS selection &
implementation

70%

Implementation from the Implementation from the  Training for new users A defined strategic plan
institution’s side vendor’s side

Implementation Challenges Cited as the Most Concerning Factor When Changing ERPs

Over a quarter of respondents changed ERPs within the past five years. Among five potential concerns surrounding
ERP changes, these respondents selected “implementation challenges” more often than any other factor.
Respondents were less concerned about cost or data corruption than they were about implementation, which speaks
to the general sentiment that enterprise-level technologies are extremely difficult and burdensome to implement.
Paired with the finding above, institutions seem more concerned about their ability to implement a new ERP than
they are about the vendor’s aptitude. A potential path through implementation concerns is partnering with a vendor
knowledgeable about higher ed’s unique challenges, as the vendor can act as a resource in guiding the institution
through implementation.

What concerns did you have about changing ERPs? L

My top data priority for 2023:
Looking at new cloud-based
technologies to replace existing
on-premise warehouse

Respondents could select all options that apply;
n=11 (subset of respondents who changed ERPs
in previous five years)

82%

Implementation Adoption across the Increased cost Data loss/corruption Cabinet-level support
challenges university



Finding #4

Strategy and Governance Are High Priorities

Leaders Want to Spend More Time on Forward-Looking Priorities

When asked what they would prefer to spend more time on, survey respondents overwhelmingly selected “strategic
planning” from among five options. “Purchasing and implementing new technologies” was the second-most selected
option. Leaders clearly have an appetite to be more strategic and forward-looking in their roles. Few survey
respondents selected the responses that pertained to managing existing responsibilities. We also asked leaders
what they would like to spend /ess time on. Half selected "managing the existing tech stack,” while 26 percent
selected “coordinating staff.”

If you could spend more time on one of the If you could spend less time on one of the
following priorities, which would it be? following priorities, which would it be?
Respondents could select only one option; n=46 Respondents could select only one option; n=46
" ) Coordinating staff Vetting, purchasing, Strategic
anaging within the IT/IS and implementin Planning .
the budget department new teghnologiesg Managing
Managing the the budget
existing tech
stack w
Vetting, Coordinating staff

within the IT/IS
department

purchasing, and
implementing
new technologies

Strategic

Planning Managing the

existing tech
stack

Data Governance and Management Rank Among Highest Investment Priorities

It is no surprise that “student success and retention” ranked highest among future investment priorities. What may
be surprising is that “"data management and governance” placed second, outranking “enrollment and recruitment.”
Leaders clearly recognize the critical need to manage and govern data, as well-executed data management fuels
progress toward the other priorities listed, bringing benefits to every department. Staff and leadership experience
these benefits directly, and technology leaders can leverage this visibility to increase their impact on campus.

In which areas of need does your institution plan to focus new technology
investment in the next five years?

Respondents could select all options that apply; n=39 My top data priority for 2023: m

81% Information Security, Data Warehousing,

o,
76% and Data Governance
62%
46% 46%
34%
18%
Student success Data Enrollment and  Advancement HR/Payroll System-wide ERP Budgeting
and retention management & recruitment and fundraising
governance

©2023 by EAB. All Rights Reserved. 38775 7 eab.com



Strategies for More Effective Technology Leadership

Today’s technology leaders face significant challenges and areas of opportunity. Here we provide steps
any institution can implement to work toward a more strategic, efficient, secure approach to technology
and data ecosystem improvement.

Strategy #1: Leverage Data Management Wins to Increase Visibility

Although appreciation for data and technology grows every year among institutional
leadership, only half of surveyed leaders sit at the table for Cabinet meetings. There is room
for growth, and providing useful, reliable data access through effective data management is
a path toward expanding your impact. Start with a focus on visible, tangible steps in the data
governance process, such as a user-friendly data dictionary, to leverage your improvements
and gain visibility for your team.

Learn about the in action
with this infographic.

Strategy #2: Adopt an Agile Approach to Data Governance

X X Many institutions believe they must have governance “locked in” before they expand their
OOJ data management and access efforts. However, governance is best implemented alongside

access expansion and management improvements. Governance requires field testing and
experience. You likely won't know what terms must be defined in a business glossary until
you draft and distribute it for use. You won’t know who needs access to specific data until
you ask. Start small, keep security top of mind, and expand.

Watch an about creating a collaborative campus culture
through effective data governance.

Strategy #3: Use Technology Designed Specifically for Higher Education

With survey results indicating a hesitance around implementation, finding a true partner in
your technology efforts is key to success. Technology designed to work with the systems and
processes your institution already uses will lead to a smoother implementation and a higher
likelihood of adoption. Work with vendors who have proven track records of direct
experience in higher ed. An experienced vendor will supplement your existing staff and
assist in implementing and sustaining your technology priorities.

to learn more about the types of projects your institution can
accomplish in partnership with EAB.

Other Resources

For additional insights, explore the following resources:

» Creating a Data-Informed Campus (Part 1 of 3)
» Toolkit—Translate Your Data Aspirations into Action Steps
» Toolkit—Edify Accelerators: Custom Dashboards for Your Campus



https://eab.com/insights/blogs/operations/data-informed-campus-1/
https://pages.eab.com/DataStratToolkit.html
https://eab.com/technology/toolkit/operations/edify-accelerators-custom-dashboards/
https://chat.eab.com/Edify-Case-Study-Compendium
https://pages.eab.com/2023-04-11-DataGovernance-Registration.html
https://eab.com/insights/infographic/strategy/higher-ed-data-management-platform-infographic

survey Methodology

P About the Survey

In May 2023, EAB surveyed higher education technology leaders, including Chief Technology, Information,
and Data Officers, as well as Associate and Assistant CT/I/DOs. In total, EAB collected 46 responses.

Profile of Survey Respondents

Public 76% Chief Information/Technology Officer 62%

Private 24% Director and Deputy IT Roles 26%
Assistant/Associate CIO/CTO 10%

More than 30 FTEs 71%

11-20 FTEs 8% Chief Information/Technology Officer 62%

1-10 FTEs 8% Director and Deputy IT Roles 26%

Uncertain 3% Assistant/Associate CIO/CTO 10%

Chief Data Officer 2%



Edify: A Data and Analytics Solution for Higher Ed

Get Insight into Your Most Critical Priorities

Today’s complex decisions require increasingly nuanced data and analysis. Mounting pressures highlight
the need for data and technology to deliver value and drive change.

But too often, data is stored in disparate systems, and questions pile up faster than you can answer them.
How could you accelerate progress on your most important initiatives if your data was ready to answer
questions as they arose?

* Where should we + Are we recruiting and supporting
reallocate spending? diverse students and faculty?
« Can we predict capacity + What students are at the
needs for next semester? greatest risk of dropping out?
Financial Success
» Are we predicted to hit SUSta'rl]ab'“ty « What if we adjusted our
enrollment targets? ; ; major gift strategy?
+ What if we adjust our Eemmeeees : mmmen ;  Are local employers
financial aid strategy? ; 5 hiring our graduates?
Enrollment .. Engagement

csscssssssssssssssssssssssssssssssssssss OUR SOLUTION cessssssssssssssssssssssssssssssssssssss

Edify pairs powerful data warehousing technology with direct-to-user analytics tools in one single solution to
activate your data for the decisions that matter.

Bring your DATA ACCESS & Empower your REPORTING &

data together WAREHOUSING team with insight ANALYTICS
Cloud-native, secure, infinitely scalable data lake and Self-service, custom, and pre-built analytics to drive
warehouse to support critical institutional use cases efficiency and/or support decision-making

Build a culture of DATA Extend your PROFESSIONAL

data confidence GOVERNANCE team’s capacity SERVICE HOURS
Higher ed best practice rules and validations to Support to meet you where you are: your use of Edify
ensure a single source of truth can be self-service, or partially or fully managed by EAB

Learn more at eab.com/Edify or email Edify@eab.com.




Lead Consultant

Earl Sires

Project Director

Grace Anderson

Contributing Consultants
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Alyx Margine
Lindsay Miars
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Legal Caveat

EAB Global, Inc. ("EAB"”) has made efforts to
verify the accuracy of the information it provides
to partners. This report relies on data obtained
from many sources, however, and EAB cannot
guarantee the accuracy of the information
provided or any analysis based thereon. In
addition, neither EAB nor any of its affiliates
(each, an “EAB Organization”) is in the business
of giving legal, accounting, or other professional
advice, and its reports should not be construed as
professional advice. In particular, partners should
not rely on any legal commentary in this report as
a basis for action, or assume that any tactics
described herein would be permitted by applicable
law or appropriate for a given partner’s situation.
Partners are advised to consult with appropriate
professionals concerning legal, tax, or accounting
issues, before implementing any of these tactics.
No EAB Organization or any of its respective
officers, directors, employees, or agents shall be
liable for any claims, liabilities, or expenses
relating to (a) any errors or omissions in this
report, whether caused by any EAB Organization,
or any of their respective employees or agents, or
sources or other third parties, (b) any
recommendation by any EAB Organization, or (c)
failure of partner and its employees and agents to
abide by the terms set forth herein.

EAB is a registered trademark of EAB Global, Inc.
in the United States and other countries. Partners
are not permitted to use these trademarks, or
any other trademark, product name, service
name, trade name, and logo of any EAB
Organization without prior written consent of EAB.
Other trademarks, product names, service
names, trade names, and logos used within these
pages are the property of their respective
holders. Use of other company trademarks,
product names, service names, trade names, and
logos or images of the same does not necessarily
constitute (a) an endorsement by such company
of an EAB Organization and its products and
services, or (b) an endorsement of the company
or its products or services by an EAB
Organization. No EAB Organization is affiliated
with any such company.

IMPORTANT: Please read the following.

EAB has prepared this report for the exclusive use
of its partners. Each partner acknowledges and
agrees that this report and the information
contained herein (collectively, the “Report”) are
confidential and proprietary to EAB. By accepting
delivery of this Report, each partner agrees to
abide by the terms as stated herein, including the
following:

1. All right, title, and interest in and to this
Report is owned by an EAB Organization.
Except as stated herein, no right, license,
permission, or interest of any kind in this
Report is intended to be given, transferred to,
or acquired by a partner. Each partner is
authorized to use this Report only to the
extent expressly authorized herein.

2. Each partner shall not sell, license, republish,
distribute, or post online or otherwise this
Report, in part or in whole. Each partner shall
not disseminate or permit the use of, and shall
take reasonable precautions to prevent such
dissemination or use of, this Report by (a) any
of its employees and agents (except as stated
below), or (b) any third party.

3. Each partner may make this Report available
solely to those of its employees and agents
who (a) are registered for the workshop or
program of which this Report is a part, (b)
require access to this Report in order to learn
from the information described herein, and (c)
agree not to disclose this Report to other
employees or agents or any third party. Each
partner shall use, and shall ensure that its
employees and agents use, this Report for its
internal use only. Each partner may make a
limited number of copies, solely as adequate
for use by its employees and agents in
accordance with the terms herein.

4. Each partner shall not remove from this
Report any confidential markings, copyright
notices, and/or other similar indicia herein.

5. Each partner is responsible for any breach of
its obligations as stated herein by any of its
employees or agents.

6. If a partner is unwilling to abide by any of the
foregoing obligations, then such partner shall
promptly return this Report and all copies
thereof to EAB.

eab.com



@ EAB

202-747-1000 | eab.com
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ABOUT EAB

At EAB, our mission is to make education smarter and our communities stronger. +
We work with thousands of institutions to drive transformative change through

data-driven insights and best-in-class capabilities. From kindergarten to college

to career, EAB partners with leaders and practitioners to accelerate progress and O
drive results across five major areas: enrollment, student success, institutional

strategy, data analytics, and diversity, equity, and inclusion (DEI). We work with

each partner differently, tailoring our portfolio of research, technology, and

marketing and enrollment solutions to meet the unique needs of every leadership

team, as well as the students and employees they serve. Learn more at eab.com. 38775




