Tactic 1: Temporary Interdisciplinary Lab Assignment .,

New Buildings Governed in the Same Way as Existing Facilities

The Devolution of an Interdisciplinary Building

Institution builds new interdisciplinary »
research facility intended to increase
cross-unit collaboration

Dean permanently allocates e
entire floors to departments

and defers individual lab
assighments to chairs

Investigators occupy more shared
lab space than originally assigned
(e.g., take over additional
benches, “claim” freezers).

Institution delegates
authority over space
allocation to the Dean of the
College of Arts and Sciences

Departments treat all assigned
space—even shared areas—as
their own; chairs assign lab
space to investigators within
the same discipline

Facility becomes a traditional,
siloed research building that is
“owned” by a few departments

Source: EAB interviews and analysis.


https://www.eab.com/

Revisiting Space Management

Centralization and Temporary Assignment Critical to Achieve Research Aims

Management Models for New Interdisciplinary Research Buildings

Lab Assignment Duration

Temporary

Permanent

Rarely a Reality

* Very uncommon

» Politically unpalatable; often
devolves into a siloed
department/college building

» Low interdisciplinarity?!

Illusion of Success

¢ Most common

» Often devolves into a siloed
department/college building

» Low interdisciplinarity?!

Decentralized

Gold Standard

Uncommon
Difficult to garner

implementation buy-in;
requires ongoing assignment
adjustments and oversight

High interdisciplinarity?®

Close, But No Cigar

Less common

Unable to respond to new
teams or priorities; lack of
incentives for productive use

Medium interdisciplinarity?®

Centralized

Space Management

1) Assessed on a three-point scale of low, medium, or high.

Source: EAB interviews and analysis.


https://www.eab.com/

A Double Achievement ]

Idaho’s New Facility Interdisciplinary in Both Name and Governance

University of Idaho’s Integrated Research & Innovation Center (IRIC)

Universi
of | Idahoty

Key Elements of Interdisciplinary
Space Management

& Research office has
managerial oversight

Research teams must
apply for space

» $52 million, 78,600 square feet facility opened in
January 2017 Space allocation guided
Designed to host interdisciplinary research across broad by project alignment with
range of science, engineering, and other disciplines strategic goals
Space is controlled by ORED! but governed by Facility
Committee with representatives from every college,
ORED appointees, and the building manager . " ;
Facility Committee temporarily assigns supplemental Clawback” policy _aHOWS
space to investigators for the duration of proposed for space reallocation
interdisciplinary projects

1) Office of Research and Economic Development.

Source: University of Idaho, Integrated Research and Innovation Center; EAB interviews and analysis.


https://www.eab.com/
https://www.uidaho.edu/research/entities/iric

Now Accepting Applications

All Space Assigned on Temporary Basis to Collaborative Teams

ofldaho’

Space Guidelines Describes space policies and

SoToe PHASE I: INITIAL SCREENING OF IRIC POTENTIAL PROJECT —and POIiCieS OCCUPanCY eXpeCtationS (e-g-,
et e common areas and resources,
| ey amager b5 st o e completon o eotonscmvmt, P shoui s facilities and maintenance)

contact IRIC Facility Committee member associated with their college or unit. After completion, submit this
form to IRIC Facility Manager at incguidaho edu.

Background: A two 5 s sed 10 request t o  in the IRIC Facity

1 it eyt e o con Gt I T s i e 8 Conrtes Facility Committee Explains the function, members, and

T D L Ll RS R Bylaws duties of the IRIC Facility Committee

Department(s)Unit(s): Phone No:

[ Prtes consecrtos ism ans copsrmanuny: Appendix = Space Outlines eleven steps in the process

[t T andowrpin  ewced e seprt ot o spce o nd o form o provicsoecsted et Assignment of requesting and approving the
Procedure placement of a project in IRIC
Initial Space Mandatory application for regular

(G i e T T -, Request (6+ months) IRIC space assignments

| ? Application

SR T o 0 A st gy T 0 WA ] O e R TSt g

Spomsenng ey Short-Term, Low-  Application for short-term (<6

e Funcing Prefm (3. Seed Gran: Risk Activities months) IRIC space assignments

~—] o~ — T~ — Space Request
Space Utilization Summarizes the process and
. . . Review Protocol responsibilities associated with

Requires Gathers information and Guidelines reviewing IRIC space assignments

explanation of about space needs and

units involved relevance to IRIC mission Waitlist Protocol Explains the waitlist protocols and
and Guidelines responsibilities for IRIC applicants

Source: University of Idaho, Integrated Research and Innovation Center; EAB interviews and analysis.


https://www.eab.com/
https://www.uidaho.edu/research/entities/iric
https://eab.com/wp-content/uploads/2020/02/PDF-FF-Idaho-IRIC-Space-Policies-and-Guidelines.pdf
https://eab.com/wp-content/uploads/2020/02/PDF-FF-Idaho-IRIC-Facility-Committee-Bylaws.pdf
https://eab.com/wp-content/uploads/2020/02/PDF-FF-Idaho-IRIC-Appendix-Space-Assignment-Procedure.pdf
https://eab.com/wp-content/uploads/2020/02/PDF-FF-Idaho-IRIC-Initial-Space-Request-Application.pdf
https://eab.com/wp-content/uploads/2020/02/PDF-FF-Idaho-IRIC-Short-Term-Low-Risk-Activities-Space-Request.pdf
https://eab.com/wp-content/uploads/2020/02/PDF-FF-Idaho-IRIC-Space-Utilization-Review-Protocol-and-Guidelines.pdf
https://eab.com/wp-content/uploads/2020/02/PDF-FF-Idaho-IRIC-Waitlist-Protocol-and-Guidelines.pdf

Talk Is Cheap, Space Allocation Speaks

Make Strategic Alignment a Factor in Assignment

WEP University of Texas at El Paso’s IDRB! Space Allocation Process

Teams submit application
for IDRB space during
“open enrollment”

Peer review panel
evaluates proposals based
on criteria IDRB priorities

IDRB staff work with
campus and unit leaders to
develop support agreements
before allocating space to
selected teams

1) Interdisciplinary Research Building.

Review Criteria

Experience and
Willingness to Work in
Shared Spaces

Multi-Institutional

Research Degree of

Interdisciplinarity

Level of Stakeholder,
Engagement

Grant Funding
(Current and
Potential)

Contribution
to Identified
Themes/Clusters

Significance of
Problem and
Potential Impact

Source: University of Texas at El Paso, Request for Proposals; EAB interviews and analysis.


https://www.eab.com/
https://nam05.safelinks.protection.outlook.com/?url=https%3A%2F%2Feab.com%2Fwp-content%2Fuploads%2F2020%2F02%2FPDF-FF-UTEP-Request-for-Proposals.pdf&data=02%7C01%7CBThayer%40eab.com%7C06006ce1a8724dd67fc808d7b18cf479%7Cac1f7d2bc74143f69893d39b22c46953%7C0%7C0%7C637173091264087631&sdata=5grAKC0bjxNCJoqxjgPQwz9%2B0WVb3COJ4xxGJQlvIRA%3D&reserved=0

Assignment Duration a Third Rail Issue

UTEP Sets Fixed Occupancy Ranges to Clawback Space in New Building

‘.IF University of Texas at El Paso’s IDRB! Space Assignment Durations

Team rooms

Core facilities and
shared equipment

Conference space,
meeting rooms, and
visualization labs
(up to 1 day)

1) Interdisciplinary Research Building.

Vivarium (up to 2 months)

Specialized spaces for

human subjects research

(up to 1 month)

Makerspace and large
work/performance
space (up to 1 month)

Source:

Wet laboratories

Dry laboratories

Interdisciplinary suites
that include offices,
student workstations,
and group meeting space

University of Texas at El Paso, Request for Proposals; EAB interviews and analysis.


https://www.eab.com/
https://nam05.safelinks.protection.outlook.com/?url=https%3A%2F%2Feab.com%2Fwp-content%2Fuploads%2F2020%2F02%2FPDF-FF-UTEP-Request-for-Proposals.pdf&data=02%7C01%7CBThayer%40eab.com%7C06006ce1a8724dd67fc808d7b18cf479%7Cac1f7d2bc74143f69893d39b22c46953%7C0%7C0%7C637173091264087631&sdata=5grAKC0bjxNCJoqxjgPQwz9%2B0WVb3COJ4xxGJQlvIRA%3D&reserved=0

