
The nature of the university presidency has evolved, expanded, and 

intensified with the pressures of declining enrollments, dwindling state 

funding for public institutions, heightened expectations for support 

from students and parents, racial tensions, student activism, the 

omnipresence of media, a negative public narrative about the value of 

higher ed and anxious, often impatient governing boards. Oh, and of 

course a global pandemic. 

And yet those who are called to higher education and who aspire  

to the presidency do so precisely because the stakes are remarkably 

high and the impact of higher ed, while questioned, seems urgent and 

crucial for the future prosperity (and indeed functioning) of our society. 

In some small measure, we at EAB seek to provide foundational 

support for these individuals by leveraging the research, insights, and 

expertise drawn from our 30+ years serving higher education, as well as 

drawing upon the experience of outside guest experts and our partner 

presidents (new, long-standing, and even retired) who wish to pay it 

forward. We believe that in the face of increasing instability across the 

president, these future leaders must ensure the mission and purpose, 

and momentum that represents the best of presidential leadership 

continues unabated across and beyond transitions. And that will require 

climbing the steep on-ramp of the presidency with all due speed, 

competence, and confidence. 

EAB’s Future Presidents Intensive is a 6-week intensive series of weekly 

2-hour convenings (five virtual and one in-person) unpacking the key 

terrains critical to the presidency, as well as individual assessments and 

reflections to build self-awareness of strengths and areas of needed 

focus and preparation. 

Sessions will be held on Tuesdays kicking off on September 19th virtually 

and ending with a 2-day session in DC on October 23rd and 24th.  

You must join at least five out of six sessions to participate. 
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Dates and Topics

IN-PERSON SESSION

VIRTUAL SESSIONS

Welcome and Introduction | State of the Sector

President as Visionary | Dynamic Strategy and Strategic Work

Immediately followed by dinner (5:30 p.m. Eastern Time)

EAB Headquarters, Washington DC

Tuesday, September 19, 2023 | 1:00–3:00 p.m. ET  

Monday, October 23, 2023 | 12:00–7:00 pm ET

Tuesday, September 26, 2023 | 1:00–3:00 p.m. ET 

Tuesday, October 24, 2023 | 9:00 am–1:00 pm ET

President as Leader and Coach | Board Relations

Discussion with New Presidents | Presidents Panel

Tuesday, October 3, 2023 | 1:00–3:00 p.m. ET 

President as Enrollment Strategist | Enrollment

Tuesday, October 10, 2023 | 1:00–3:00 p.m. ET 

President as Advocate | Student Experience

Tuesday, October 17, 2023 | 1:00–3:00 p.m. ET 

President as Institutional Storyteller | Advancement

If you have any questions, please reach out 
to Alexis Gray alexisgray@eab.com

6-week intensive (five virtual and one in-person) series of 
weekly 2-hour convenings. 

You must attend five out of the six sessions to participate. 
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