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Analyzing Transfer Portal Impact (Part 2)
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Refer to the meeting confirmation email you received in your inbox. 

Connecting to Audio

Using Your Telephone

If you select the “Phone Call” option, 
please dial in with the phone number 
and meeting ID provided.

If you select the “Computer Audio” 
option, please be sure that your speakers 
or headphones are connected.

Using Your Computer Speakers
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Asking a Question

Using Zoom

To ask a question, navigate to the chat 
button at the bottom of your screen 
and type it into the chat panel, or 
unmute yourself and ask your question 
verbally.

After the session, a member of our 
team will be in touch to follow-up on 
your questions individually if they were 
not answered during the session.

Type your question here
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Update your name (and include your institution)

Update Your Name

• Click Participants in 
your menu bar.

• On the right side of the 
screen, hover over your 
name, click more, and 
then click
Rename.

• Add a dash and your 
institution name. You 
may also add your 
pronouns if you wish 
(example: 
they/them/theirs)
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Crafting your Impact Narrative
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7Declining Transfer Enrollment Is a National Trend
The Transfer Landscape

Decline in transfer 
enrollment since 
Fall 20191

14.5%

Community College 
to Four-Year Transfer 

Of students returning to 
school after stopping 
out are attending online 
only institutions2

40%

Online Only 
Institutions

1) National Student Clearinghouse (March, 2023) 

And No Institution Is 
Immune…

-10%

-11.3%

Enrollment Declines by 
Institution Type
Fall 2020-Fall 2022

-8.5%

Private Nonprofit

Private For-Profit

Public

Source: National Student Clearinghouse, ”Transfer Mobility and Progress,” 
September 2022. https://nscresearchcenter.org/transfer-mobility-and-progress/ 

Of schools surveyed have 
4 or fewer employees 
dedicated to transfer3

75%

Lack of Staff 
Investment

of Directors of 
Admissions indicated 
that recruiting transfer 
would be a priority next 
year4

77%

Enhanced 
Competition

https://nscresearchcenter.org/transfer-mobility-and-progress/
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When Declines Are the Trend, Stability Is Good

Growing Enrollment

Decline in Enrollment 
Compared to the 
National Average

Stable Enrollment

1

2

3

Enrollment growth is ideal, but 
unrealistic in this landscape.

Compare your enrollment decline 
to the national average. A decline 
less than or equal to the average 
is good.

If there is no change in your 
enrollment, enrollment is stable 
which is the next best thing to 
enrollment growth.
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Metrics to Evaluate
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Automated Course Evaluations and 
New Course Equivalencies
The Transfer Portal streamlines course 
equivalency discovery, automating evaluations 
for time-saving benefits to students and staff. 
New course evaluation requests are funneled 
through Portal enabling faster credit 
evaluations and improves the database for 
future students.

Transfer Pre-Advising
The Transfer Portal provides prospective 
students the convenience of obtaining 
instant degree completion estimates for 
various academic programs, streamlining 
the process and reducing the need for staff 
to generate these estimates. 

Transfer Portal Utilization

Foundational data available through 
Transfer Portal Analytics dashboard, 
which includes session activity and 
pipeline details. These reports should 
be used as a baseline in portal health 
analysis.

Student Feedback
Transfer Portal should be utilized as an 
engagement and yield tool for prospective 
students. Understand from your students if 
the portal was helpful in their decision-making 
process.

Transfer Enrollment and Revenue
In combination with your transfer 
enrollment data, use the Transfer Portal 
data to understand how these students 
progressed through your funnel and 
tuition that can be attributed to these 
students.

Templates linked for each in Transfer Help Center

Other
• Process and Change Management

• Transfer Maturity Curve

• Student Success Metrics

https://attachment.eab.com/wp-content/uploads/2023/11/PDF-BHTF-Transfer-Portal-Course-Evaluations-and-Equivalencies-Template.pdf
https://attachment.eab.com/wp-content/uploads/2023/11/PDF-BHTF-Transfer-Portal-Course-Evaluations-and-Equivalencies-Template.pdf
https://attachment.eab.com/wp-content/uploads/2023/11/PDF-BHTF-Transfer-Portal-Pre-Advising-Template.pdf
https://attachment.eab.com/wp-content/uploads/2023/10/PDF-BHTF-Transfer-Portal-Utilization-Template.pdf
https://attachment.eab.com/wp-content/uploads/2023/11/PDF-BHTF-Transfer-Portal-Student-Feedback-Template.pdf
https://attachment.eab.com/wp-content/uploads/2023/10/PDF-BHTF-Transfer-Enrollment-and-Revenue-Template.pdf
https://eab.com/technology/resource/enrollment/transfer-portal-help-center/
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Poll Session Feedback

How was today’s session?1

The metric(s) I plan to evaluate for 
my institution are…

2

Topics I wish to see in upcoming 
office hours…

3
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Strategy Spotlights

Discussion-based webinar series with an in-depth 
look into the seven best practice areas that make 
up EAB’s Transfer Maturity Curve as well as 
examples from Transfer Portal peer institutions. 

Click here to register. 

Audience: Program Owners, Application 
Administrators, Functional Leaders

Learn about the responsibilities of a Transfer 
Portal Administrator and the systems and 
resources available to you.

Click here to register.  

Audience: New Application Administrators

Onboarding

Transfer Resource Hub

Strategic resources and events for Transfer 
Portal partners to help successfully deploy and 
optimize the Transfer Portal technology. 

Transfer Resource Hub link

Audience: Program Sponsor, Program Owners, 
Application Administrators, Functional Leaders

Maximize your Partnership through EAB’s Experiences led by
Product and industry experts. 

Office Hours 

Chat live with EAB Support Analysts and 
peers during drop-in Office Hours - come 
with questions! 

Click here to register.

Audience: All Application Administrators

Strategies and Best Practices

Product Training and Support

Newsletter

Quarterly email newsletter featuring upcoming 
and past events, partner highlights, transfer 
opportunities. 

Email delivery

Audience: Program Sponsor, Program Owners, 
Application Administrators, Functional Leaders

Help Center

Articles and resources to learn how to use 
each of the features within the Transfer 
Portal. 

Help Center link 

Audience: All Portal users

https://eab.com/event/tfp-2023-working-session-transfer-strategy-spotlight/
https://eab.com/event/tfp-2022-working-session-transfer-portal-application/
https://eab.com/technology/resource-center/enrollment/transfer-portal-resource-hub/
https://eab.com/event/tfp-2022-working-session-transfer-portal-office-hours/
https://eab.com/technology/resource/enrollment/transfer-portal-help-center/
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Questions?

We are here! Let us know if 
you have joined with a 

question!


