
Professional Growth
This resource includes strategies to address morale concerns in the 
Professional Growth threat area. Use these templates and resources 
as a starting place to co-design solutions with teachers to address 
their morale challenges.

MORALE-BOOSTER COMPENDIUM
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Legal Caveat

EAB Global, Inc. (“EAB”) has made efforts to 
verify the accuracy of the information it provides 
to partners. This report relies on data obtained 
from many sources, however, and EAB cannot 
guarantee the accuracy of the information 
provided or any analysis based thereon. In 
addition, neither EAB nor any of its affiliates 
(each, an “EAB Organization”) is in the business 
of giving legal, accounting, or other professional 
advice, and its reports should not be construed as 
professional advice. In particular, partners should 
not rely on any legal commentary in this report as 
a basis for action, or assume that any tactics 
described herein would be permitted by applicable 
law or appropriate for a given partner’s situation. 
Partners are advised to consult with appropriate 
professionals concerning legal, tax, or accounting 
issues, before implementing any of these tactics. 
No EAB Organization or any of its respective 
officers, directors, employees, or agents shall be 
liable for any claims, liabilities, or expenses 
relating to (a) any errors or omissions in this 
report, whether caused by any EAB Organization, 
or any of their respective employees or agents, or 
sources or other third parties, (b) any 
recommendation by any EAB Organization, or (c) 
failure of partner and its employees and agents to 
abide by the terms set forth herein.

EAB is a registered trademark of EAB Global, Inc. 
in the United States and other countries. Partners 
are not permitted to use these trademarks, or 
any other trademark, product name, service 
name, trade name, and logo of any EAB 
Organization without prior written consent of EAB. 
Other trademarks, product names, service 
names, trade names, and logos used within these 
pages are the property of their respective 
holders. Use of other company trademarks, 
product names, service names, trade names, and 
logos or images of the same does not necessarily 
constitute (a) an endorsement by such company 
of an EAB Organization and its products and 
services, or (b) an endorsement of the company 
or its products or services by an EAB 
Organization. No EAB Organization is affiliated 
with any such company.

IMPORTANT: Please read the following.

EAB has prepared this report for the exclusive use 
of its partners. Each partner acknowledges and 
agrees that this report and the information 
contained herein (collectively, the “Report”) are 
confidential and proprietary to EAB. By accepting 
delivery of this Report, each partner agrees to 
abide by the terms as stated herein, including the 
following:

1. All right, title, and interest in and to this 
Report is owned by an EAB Organization. 
Except as stated herein, no right, license, 
permission, or interest of any kind in this 
Report is intended to be given, transferred to, 
or acquired by a partner. Each partner is 
authorized to use this Report only to the 
extent expressly authorized herein.

2. Each partner shall not sell, license, republish, 
distribute, or post online or otherwise this 
Report, in part or in whole. Each partner shall 
not disseminate or permit the use of, and shall 
take reasonable precautions to prevent such 
dissemination or use of, this Report by (a) any 
of its employees and agents (except as stated 
below), or (b) any third party.

3. Each partner may make this Report available 
solely to those of its employees and agents 
who (a) are registered for the workshop or 
program of which this Report is a part, (b) 
require access to this Report in order to learn 
from the information described herein, and (c) 
agree not to disclose this Report to other 
employees or agents or any third party. Each 
partner shall use, and shall ensure that its 
employees and agents use, this Report for its 
internal use only. Each partner may make a 
limited number of copies, solely as adequate 
for use by its employees and agents in 
accordance with the terms herein.

4. Each partner shall not remove from this 
Report any confidential markings, copyright 
notices, and/or other similar indicia herein.

5. Each partner is responsible for any breach of 
its obligations as stated herein by any of its 
employees or agents.

6. If a partner is unwilling to abide by any of the 
foregoing obligations, then such partner shall 
promptly return this Report and all copies 
thereof to EAB. 
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Executive Director

Joey Cronin
Cameron Jessop
Sarah Woll

Contributing Consultants
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Benefits of Professional Growth Inside the Classroom

Benefits of Professional Growth Outside of the Classroom

Provide Growth Opportunities Inside & Outside Classroom
Research shows teachers’ morale increases when they have opportunities to grow in 
their roles and their careers.1 Too often, district leaders think that professional growth 
opportunities must be targeted at teachers who aim to ultimately leave the classroom. 
However, districts can and should consider ways to design growth opportunities both 
for teachers who wish to leave the classroom and those who wish to remain. The 
following strategies provide leaders with tools to better support teachers’ professional 
growth both inside and outside of the classroom.

Keeps Strong Teachers Engaged in the Classroom

Districts can keep strong teachers engaged by providing 
opportunities for them to feel like they can grow their careers 
while remaining in the classroom.

Motivates Teachers Who May Wish to Change Careers

Some teachers want to continue to be involved in education, but 
desire to grow as professionals outside of teaching. Professionals 
exploring a career change can remain engaged and motivated in 
their current roles if they are guided to resources and pathways 
that could help them successfully transition roles in the future. 

Generates Internal Leadership Talent

By providing high-quality and robust programming for teachers 
who may wish to become school leaders or ascend to other roles 
within the district, districts improve their pipeline of talent to lead 
their schools and district in the future. 

Cultivates More Impactful Teachers

Giving teachers opportunities to grow while remaining a classroom 
teacher not only keeps teachers engaged but develops their skills 
and provides districts with continuously improving teachers.

Sources: Patton et al. "Helping Teachers Help Themselves: Professional Development That Makes 
a Difference". Sage Journals. 2015; Ippolito et al. “A Principal’s Guide to Supporting Instructional 
Coaching”. ACSD. 2019; Gallup, "How to Improve Wellbeing in Education”. 2020; EAB interviews 
and analysis.

1) Perrachione et al.” Why Do They Stay? Elementary Teachers' Perceptions of Job 
Satisfaction and Retention”.  Professional Educator. 2008.

EAB's Improving Teacher Morale Toolkits: Morale-Booster Compendium (Professional Growth)

https://journals.sagepub.com/doi/full/10.1177/0192636515576040?journalCode=buld
https://journals.sagepub.com/doi/full/10.1177/0192636515576040?journalCode=buld
https://www.gallup.com/education/316709/how-to-improve-wellbeing-in-education.aspx
https://files.eric.ed.gov/fulltext/EJ862759.pdf
https://files.eric.ed.gov/fulltext/EJ862759.pdf
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Professional Growth Strategies 

Strategy Capsule Description Problem Addressed Profiled 
Institution

5-Minute 
Career 
Conversation 
Guide

Who?
Building 
Leaders

Distribute this guide to 
principals to remind and 
support them in engaging 
in career conversations 
with teachers. Principals 
should use this guide to 
incorporate career goal 
and planning 
conversations into formal 
and informal teacher 
conversations several 
times a year.

Teachers feel they do not 
get support from their 
direct supervisor on their 
career aspirations and 
goals, but direct 
supervisors often feel 
they do not have the 
time or are unsure how 
to support teachers. This 
tool provides principals 
with an easy-to-use 
guide to provide teachers 
with career guidance and 
support. 

Small 
Independent 
School,
South

See page 8 for a 
career 
conversations 
guide and sample 
questions.

Low

Core 
Competency-
Focused 
Teacher-to-
Principal 
Pathway

Who? 
Building 
Leaders and 
District 
Leaders

Design a more effective 
principal pipeline program 
for teachers interested in 
becoming principals by 
ensuring the program 
emphasizes proven 
competencies that make 
effective school leaders: 
strategic and analytical 
thinking; and interpersonal 
skills. For example, embed 
trainings like root-cause 
and data analysis into 
pathway programs to help 
prepare principal 
candidates to develop 
strategic and analytical 
skills. 

The district does not 
provide, provides limited, 
or provides ineffective 
opportunities for teachers 
to pursue professional 
growth opportunities that 
prepare them to be 
strong and effective 
building leader 
candidates. This strategy 
provides district leaders 
with a guide to develop a 
teacher-to-principal 
pathway program tailored 
to address the core 
problems of their district.

Mansfield ISD1, 
Mansfield, TX

Coming Soon: A 
guide on how 
districts can 
design a more 
effective pathway 
program.

Medium

Complexity

Complexity

EAB's Improving Teacher Morale Toolkits: Morale-Booster Compendium (Professional Growth)

Sources: Wahlstrom et al. (2020). “Preparing Principals to Lead: Best Practices for 
Equipping Principals with Essential Leadership Skills”. EAB; EAB interviews and analysis.

1) As previously profiled in EAB’s Study: “Preparing Principals to Lead: Best 
Practices for Equipping Principals with Essential Leadership Skills”. 

https://eab.com/research/district-leadership/resource/professional-development-for-principals/
https://eab.com/research/district-leadership/resource/professional-development-for-principals/
https://eab.com/research/district-leadership/resource/professional-development-for-principals/
https://eab.com/research/district-leadership/resource/professional-development-for-principals/
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Professional Growth Strategies 

Sources: EAB interviews and analysis.

Strategy Capsule Description Problem Addressed Profiled 
Institution

Excellence in 
Teaching 
Program

Who?
Building 
Leaders and 
District 
Leaders

The program allows 
teachers that have been 
with the district for at 
least two years to 
participate in a training 
program specifically 
designed to increase their 
impact in the classroom. 
Teachers who excel in the 
program take on additional 
responsibilities for their 
schools, earn prestigious 
titles, and increase their 
annual compensation,  
while remaining a 
classroom teacher. This 
program continues to grow 
as over 30% of 
participating teachers have 
enrolled in the program 
with 95% retention. 
Teachers are drawn to the 
program because of the 
impact their training has 
on their students and the 
growth they can achieve 
as educators.  

Primary Problem:
District provides 
opportunities, but they 
are not what teachers’ 
want/need. This strategy 
provides teachers with 
opportunities to develop 
in multiple areas that 
matter to them: personal 
teaching efficacy, career 
growth, and overall 
impact on students.

Secondary Problem:
A path for professional 
growth exists, but it 
requires teachers to 
leave the classroom. This 
strategy provides 
teachers an opportunity 
to grow their careers and 
expand the impact they 
have on students while 
remaining classroom 
teachers. 

Large School 
District
Southwest

Coming soon: 
Details on how the 
district structures 
the program.

High

Complexity

EAB's Improving Teacher Morale Toolkits: Morale-Booster Compendium (Professional Growth)
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Professional Growth Strategies 

Sources: Advisory Board Company, Accessed June 2022; 
EAB interviews and analysis.

Strategy Capsule Description Problem Addressed Profiled 
Institution

Speed 
Mentoring 

Who? 
District 
Leaders

Gather leaders from your 
district for a 90-minute 
mentoring session. 
Teachers should meet with 
each leader for 5-10 
minutes to discuss 
potential long-term career 
paths for teachers.  
This strategy exposes 
teachers to several career 
options in a short amount 
of time and enables them 
to get advice from more 
experienced colleagues. 

Teachers have limited 
time and capacity to 
participate in professional 
growth opportunities. 
This strategy exposes 
teachers to several 
career opportunities in 
one, contained session. 

Small-sized 
hospital
Midwest

See pages 9-10 
for a template for 
school districts to 
design and 
facilitate a speed 
mentoring event 
with teachers and 
district leaders.

Medium

Stretch 
Opportunity 
Picklist 

Who?
Building 
Leaders

Develop a list of 
professional growth 
opportunities that are 
available to teachers in the 
district. This list should be 
organized by competency 
to guide teachers to 
relevant opportunities for 
growth. Use this list during 
career conversations and 
to help teachers form a 
professional development 
plan. 

Primary Problem:
Teachers are unaware of 
many of the professional 
opportunities outside of 
the classroom in the 
district. This strategy 
helps expose them to a 
wider breadth of options.

Secondary Problem:
Supervisors try to 
support teachers’ 
professional growth, but 
don’t have the resources 
or skills to do this well. 
This strategy gives 
teacher supervisors an 
easy tool to offer 
teachers.

Medium-sized 
hospital, 
East Coast

See pages 11-12 
for an example of 
a stretch 
opportunity 
picklist school 
districts could 
easily adapt to 
use with their 
teachers.

Low

Complexity

Complexity

EAB's Improving Teacher Morale Toolkits: Morale-Booster Compendium (Professional Growth)

https://www.advisory.com/
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5-Minute Career Conversation Guide
Principals should use this guide to facilitate 5–10-minute career conversations with
their teachers 1-3 times a year. These questions are based on the Pivot Method, which
provides a guide for leaders to structure career conversations to retain employees and
keep them engaged in their professional growth. The questions asked during these
conversations are aimed at helping leadership understand the values and professional
goals of their teachers so leaders can connect them with personalized professional
development opportunities and support.

Sources: Blake, Jenny. “How Leaders Can Facilitate Engaging Career 
Conversations”. Leader to Leader. 2017; EAB interviews and analysis.

Three Steps for Impactful Career Conversations with Teachers

1

Ask teachers about 
their career goals 
and motivations.

3

Provide teachers with 
ongoing support to 

accomplish their goals.

2

Connect teachers with 
relevant professional 

development 
opportunities.

1) What are your career goals for the next 2 years? 10 years? What steps are you taking 
to achieve these goals?

2) How do you see your teaching career developing within the school or district? Are there 
any additional roles or responsibilities that you are interested in?

Tip: Use a picklist of professional growth opportunities like the list profiled on pages 
29-30.

3) Are there any specific skills you would like to develop or professional development 
opportunities you are excited about pursuing?

4) What accomplishments or moments have made you the proudest in the last year?

Career Conversation Questions 

• Touch base with your teachers using these questions 1-3 times a year.

• These conversations can last as little as 5 minutes.

• Principals can use these questions during formal or informal conversations with teachers.

• Notify your teachers 1 week in advance so they can prepare for these conversations.

When and How to Use this Guide

EAB's Improving Teacher Morale Toolkits: Morale-Booster Compendium (Professional Growth)

https://onlinelibrary.wiley.com/doi/10.1002/ltl.20289
https://onlinelibrary.wiley.com/doi/abs/10.1002/ltl.20289
https://onlinelibrary.wiley.com/doi/abs/10.1002/ltl.20289
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Speed Mentoring Template
Use this template to host a 90-minute speed mentoring session for teachers and 
district leaders. Teachers should meet with each leader for 5-10 minutes to discuss 
potential long-term career paths and gain advice from more experienced colleagues. 
Examples of district leaders include principals, directors of HR, superintendents, or 
other administrators. Collect bios for all leaders who are going to participate and 
distribute them to participating teachers ahead of time.

Professional 
Development

• Given my career goals, 
what skills do you think 
are most important I work 
on developing?

• What qualities do you look 
for in the people you hire?

• If you were me, what 
questions would you ask 
your mentor?

• How have you put your 
performance reviews to 
use in the past?

Career 
Guidance

• How have you built your 
professional network 
over the years?

• What is the best thing 
that you did early in your 
career? What is one 
thing you wish you had 
done, but didn’t?

• Can you recommend any 
books, blogs, or articles 
that will help me broaden 
my skills as a 
professional or inspire 
me to reach my highest 
potential?

• What’s the best piece of 
professional advice you 
ever received?

• What advice would you 
give someone going into a 
leadership position for the 
first time?

• What’s the biggest 
professional risk you ever 
took—and what was the 
outcome?

• What are the resources 
you would recommend to 
someone looking to gain 
insight into becoming a 
better leader? 

• What is the one behavior 
or trait that you have 
seen derail leaders’ 
careers?

Speed Mentoring Discussion Prompts

Leadership 
Skills

Sources: Advisory Board Company, Accessed June 2022; 
EAB interviews and analysis.

EAB's Improving Teacher Morale Toolkits: Morale-Booster Compendium (Professional Growth)

Tips for a Successful Speed Mentoring Discussion: 
• Have teachers start these conversations with a 30 second elevator pitch about their 

experience and goals. This will help leaders provide targeted answers for each teacher.

• Teachers should ask 2-4 questions from the below discussion prompts.

• Participants should exchange contact information so teachers can follow-up. 

https://www.advisory.com/
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Speed Mentoring Introduction Template 
This template introduces teachers to speed mentoring, providing them with details of 
the event and bios for district leaders.

• Current Role: Superintendent
• Previous Roles: Elementary School Teacher, Vice Principal
• Interesting Fact: One of the founding members of the District’s 

Teacher Union

Laura Vanderbilt, EdD

Insert Photo

Insert Photo

Insert Photo

Benny Smith, BA, M.ED. 

• Current Role: Vice Principal
• Previous Roles: Middle School Teacher 
• Interesting Fact: Recently led a workshop for middle school 

teachers interested in becoming principals. 

• Current Role: Director of HR
• Previous Roles: [FILL IN DETAILS AS APPROPRIATE]
• Interesting Fact: Has taught at elementary, middle, and high 

schools.

Rosa Dominguez, MBA,  

District Leaders

Sources: Advisory Board Company, Accessed June 2022; 
EAB interviews and analysis.

EAB's Improving Teacher Morale Toolkits: Morale-Booster Compendium (Professional Growth)

Event Details
§ What: Join teachers and district leaders for a “speed 

dating” style career pathing event

§ Who: YOU and various leaders from across the district
§ When [FILL IN DATE]
§ Where: [FILL IN LOCATION]
§ How: Signup by emailing [HOST EMAIL]
Tip: Develop a 30 second personal career elevator pitch 
and review the provided discussion prompts to prepare.

Benefits for Teachers:

Network with district leaders

Learn about career options

Get tips for learning new skills

Reflect on your strengths

Speed Mentoring

https://www.advisory.com/
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Stretch Opportunities Picklist
Use this resource as an example to build a comprehensive list of professional growth 
opportunities available to teachers in the district. A few things to consider:

• This chart gives teachers a baseline of professional development opportunities 
recognized by the district that can help them form a professional development plan.

• At first glance, teachers might not view this list as professional growth opportunities. 
However, when building and district leaders encourage the utilization of this 
resource, they acknowledge that these options are viable growth opportunities.

• When leaders connect teachers to targeted growth opportunities, they show teachers 
that leadership cares about their development.

Competency Picklist of Options

Building 
Relationships

• Invite a colleague in another department to go out for coffee and learn 
more about their role

• Serve on a cross-departmental committee
• Serve as a mentor for a new hire or (either through a formal mentoring 

program or informally)

Communication

• Present a new idea or initiative at a staff meeting
• Research a trend impacting the education industry and share your 

findings at a faculty or team meeting
• Lead a faculty meeting 
• Participate in a public speaking workshop

Leadership

• Conduct an informational interview with a building or district leader to 
learn more about their role and the experiences they found most helpful 
to develop their leadership skills

• Lead a training session on a particular skill or content area for 
colleagues

• Identify a department/team improvement opportunity and initiate a 
process improvement project

• Simulate conflict resolution scenarios with other teachers

Example Picklist

Sources: Advisory Board Company, Accessed June 2022; 
EAB interviews and analysis.

EAB's Improving Teacher Morale Toolkits: Morale-Booster Compendium (Professional Growth)

https://www.advisory.com/
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Stretch Opportunities Picklist (Continued)
Use this resource as an example to build a comprehensive list of professional growth 
opportunities available to teachers in the district. 

Competency Picklist of Options

Analytical 
Thinking

• Identify pros and cons of possible options for a decision and present to a 
supervisor with a recommended course of action

• Identify an improvement opportunity and conduct a root cause analysis 
to understand what’s driving the problem. Share your results with your 
supervisor

Industry 
Knowledge

• Sign up for a regular digest of education news (such as the EAB’s Daily 
Briefing email) to keep up with industry trends

• Attend a web conference on a topic relevant to your work and discuss 
the content with your team and supervisor 

• Attend an open school board meeting
• Review your state’s Department of Education website to better 

understand educational policy goals and priorities
• Listen to podcasts made by other educators to learn about their pressing 

issues and proposed solutions

Example Picklist (continued)

Sources: Advisory Board Company, Accessed June 2022; 
EAB interviews and analysis.

EAB's Improving Teacher Morale Toolkits: Morale-Booster Compendium (Professional Growth)

https://www.advisory.com/
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At EAB, our mission is to make education smarter and our communities stronger. 
We work with thousands of institutions to drive transformative change through 
data-driven insights and best-in-class capabilities. From kindergarten to college 
to career, EAB partners with leaders and practitioners to accelerate progress and 
drive results across five major areas: enrollment, student success, institutional 
strategy, data analytics, and diversity, equity, and inclusion (DEI). We work with 
each partner differently, tailoring our portfolio of research, technology, and 
marketing and enrollment solutions to meet the unique needs of every leadership 
team, as well as the students and employees they serve. Learn more at eab.com.
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