(% JIN:

MORALE-BOOSTER COMPENDIUM

Time and Resources

This resource includes strategies to address morale concerns in the
Time and Resources threat area. Use these templates and resources

as a starting place to co-design solutions with teachers to address
their morale challenges.




Legal Caveat

District Leadership Forum

verify the accuracy of the information it provides
to partners. This report relies on data obtained
from many sources, however, and EAB cannot
guarantee the accuracy of the information
provided or any analysis based thereon. In
addition, neither EAB nor any of its affiliates
(each, an “EAB Organization”) is in the business
of giving legal, accounting, or other professional
advice, and its reports should not be construed as
professional advice. In particular, partners should

5 i not rely on any legal commentary in this report as
ProJeCt D I reCtor a basis for action, or assume that any tactics
L. . described herein would be permitted by applicable
O||V|a R|OS law or appropriate for a given partner’s situation.
Partners are advised to consult with appropriate
professionals concerning legal, tax, or accounting
issues, before implementing any of these tactics.
No EAB Organization or any of its respective
officers, directors, employees, or agents shall be

. . liable for any claims, liabilities, or expenses

CO ntrl b Utl ng COI"I SU |ta ntS relating to (a) any errors or omissions in this

report, whether caused by any EAB Organization,

H or any of their respective employees or agents, or
Joey Cron n sources or other third parties, (b) any
recommendation by any EAB Organization, or (c)
Ca meron JeSSOP failure of partner and its employees and agents to

abide by the terms set forth herein.
Sarah Woll ’
EAB is a registered trademark of EAB Global, Inc.
in the United States and other countries. Partners
are not permitted to use these trademarks, or
any other trademark, product name, service
name, trade name, and logo of any EAB

A . Organization without prior written consent of EAB.
EXGCUtIVG D | rector Other trademarks, product names, service
names, trade names, and logos used within these
Meredith McNei || pages are the property of their respective

holders. Use of other company trademarks,

product names, service names, trade names, and
logos or images of the same does not necessarily
constitute (a) an endorsement by such company
of an EAB Organization and its products and
services, or (b) an endorsement of the company
or its products or services by an EAB
Organization. No EAB Organization is affiliated
with any such company.

IMPORTANT: Please read the following.

EAB has prepared this report for the exclusive use
of its partners. Each partner acknowledges and
agrees that this report and the information
contained herein (collectively, the “Report”) are
confidential and proprietary to EAB. By accepting
delivery of this Report, each partner agrees to
abide by the terms as stated herein, including the
following:

1. All right, title, and interest in and to this
Report is owned by an EAB Organization.
Except as stated herein, no right, license,
permission, or interest of any kind in this
Report is intended to be given, transferred to,
or acquired by a partner. Each partner is
authorized to use this Report only to the
extent expressly authorized herein.

2. Each partner shall not sell, license, republish,
distribute, or post online or otherwise this
Report, in part or in whole. Each partner shall
not disseminate or permit the use of, and shall
take reasonable precautions to prevent such
dissemination or use of, this Report by (a) any
of its employees and agents (except as stated
below), or (b) any third party.

3. Each partner may make this Report available
solely to those of its employees and agents
who (a) are registered for the workshop or
program of which this Report is a part, (b)
require access to this Report in order to learn
from the information described herein, and (c)
agree not to disclose this Report to other
employees or agents or any third party. Each
partner shall use, and shall ensure that its
employees and agents use, this Report for its
internal use only. Each partner may make a
limited number of copies, solely as adequate
for use by its employees and agents in
accordance with the terms herein.

4. Each partner shall not remove from this
Report any confidential markings, copyright
notices, and/or other similar indicia herein.

5. Each partner is responsible for any breach of
its obligations as stated herein by any of its
employees or agents.

6. If a partner is unwilling to abide by any of the
foregoing obligations, then such partner shall
promptly return this Report and all copies
thereof to EAB.
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EAB's Improving Teacher Morale Toolkits: Morale-Booster Compendium (Time and Resources)

Increase Authority Over Time

Teachers often share that they do not have enough time to accomplish their goals and
fulfill their responsibilities. District leaders are often unsure how to alleviate this
concern because they have limited ability to decrease teachers’ responsibilities.

Fortunately, research from Daniel Pink shows that by giving employees more authority
over their time, leaders can create a sense of having more of it. The strategies found
in the ‘Time and Resources’ section of this compendium are designed to help improve
teacher access to resources and empower teachers to develop strong time
management skills.

Three Ways to Increase Teachers’ Authority Over Their Time

Identify Opportunities to Give Teacher
More Authority Over Their Time

Periodically Assess When Time Should
Be Reallocated

Support Teachers in Improving Time
Management Skills

Sources: How Teachers Spend their Time, EdWeek, 2022; A Profession in Crisis: Findings from a
National Teacher Survey, EdWeek Research Center, 2022; i
Emplovees, SHRM, 2015; Drive, Daniel Pink, 2009; Pink’s Autonomy, Mastery, and Purpose
Eramework, MindTools, Accessed June 2022; EAB interviews and analyses.



https://www.edweek.org/teaching-learning/how-teachers-spend-their-time-a-breakdown/2022/04
https://www.edweek.org/research-center/reports/teaching-profession-in-crisis-national-teacher-survey
https://www.edweek.org/research-center/reports/teaching-profession-in-crisis-national-teacher-survey
https://blog.shrm.org/blog/5-reasons-why-you-should-listen-to-your-employees
https://blog.shrm.org/blog/5-reasons-why-you-should-listen-to-your-employees
https://www.mindtools.com/pages/article/autonomy-mastery-purpose.htm
https://www.mindtools.com/pages/article/autonomy-mastery-purpose.htm
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Time and Resources Strategies

L. Profiled
Strategy Capsule Description Problem Addressed Institution

Classroom

Supply
Market

Who?
District
Leaders

District-level
Calendar
Review

Who?

District
Leaders

Order inventory list from
teacher feedback and
create an in-person
market for teachers to visit
and “purchase” resources
for their classrooms.
Provide teachers with a
‘budget’ to use on items in
the market. Terrell ISD
allotted ~$100 per teacher
and saw 90% teacher
turnout, receiving
overwhelming positive
feedback from teachers on
the market.

Review your district-wide
calendar annually to
understand teacher time
requirements and identify
any trainings or events
that have similar or
overlapping goals.
Condense or remove
duplicative events to
return time to teachers.
One district who used this
strategy was able to return
4 hours to their teachers in
one quarter.

Teachers do not have the
necessary resources to
serve their students and
often purchase classroom

Terrell
Independent
Schools,

Terrell, TX

supplies out-of-pocket.
By collecting a list of

supplies teachers need in
their classroom, then
providing them a one-
stop-shop and a stipend
to stock their classroom,
teachers do not have to
rely on their own means

See page 8 for a
checklist to guide
district leaders in
initiating their
own classroom
market

to support their students.

Teachers do not feel that
they have a manageable
workload most days. By

Complexity

Medium

Small School
District

Midwest

condensing mandatory
scheduled events, leaders

can give teachers

increased authority over
how they use their time.
When teachers feel they
have more authority over

how they use their time,
they often feel their

workload is more
manageable.

Complexity

Medium

Sources: Terrell ISD, Texas, 2022; EAB interviews and analysis.


http://www.terrellisd.org/
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Time and Resources Strategies

L. Profiled
Strategy Capsule Description Problem Addressed Institution

Teacher
Daily
Schedule
Audit

Who?

Building
Leaders and
Teachers

Building leaders dedicate
at least one faculty
meeting per semester and
ask teachers to create a
detailed log of a school
day. Together, teachers
and building leaders
review these daily logs to
evaluate any areas of
curriculum or tasks that
may no longer be
necessary. One grade level
of teachers at a district
elementary school was
able to save ~20 minutes
of daily curriculum on a
task building leaders and
teachers agreed was no
longer considered
developmentally
appropriate.

Medium School
District

South

Primary Problem:

Teachers often believe
they are spending
valuable classroom time
on unnecessary tasks or
curriculum. By reviewing
a detailed log of teachers’
days, leaders can
evaluate and eliminate
unnecessary tasks to
save time in teachers’
workdays.

Complexity
Secondary Problem:

Teachers do not believe Low
that leadership
understands all that they
are expected to do in
limited time. This
strategy allows for
teachers to provide
leadership with an
accurate detailing of their
daily schedule,
minimizing time-related
misunderstandings.

Sources: EAB interviews and analysis.
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Time and Resources Strategies

L. Profiled
Strategy Capsule Description Problem Addressed Institution

Time
Management
One-Pager
for Teachers

Who?

Building
Leaders and
Teachers

Distribute this one-pager
for teachers to help them
be better stewards and
managers of their own
time. Encourage teachers
to create a time
management schedule for
their week. Ask teachers
to choose an accountability
partner and spend 10
minutes twice weekly
together to reflect on the
previous day’s schedule
and planning for the
upcoming day. Celebrate
successes and make
alterations to the time
management plan as
needed. This process
empowers teachers to take
authority over their time
and hold each other
accountable. 100% of
participants found time
audits ‘very helpful.’

Teachers do not feel that
they have a manageable
workload most days.
While districts cannot
always create more time
for teachers, this
strategy empowers
teachers to become
better time managers
and increases
accountability to stick to
their plan.

Large School
District,

South

See page 9 for a
one-pager leaders
can share with
teachers to
empower their
time management
and pages 10-11
for an
accountability
partner meeting
template.

Complexity

Low

Sources: EAB interviews and analysis.
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Classroom Supply Market Checklist
Terrell Independent School District, Terrell, TX

Terrell ISD, a school district in Texas serving ~5,000 students with ~300 faculty, organized a
classroom supply market held in a community center building and stocked with teacher-
requested supplies. Teachers were given roughly $100 in “tokens” that they used to buy
supplies from the market. Terrell saw a 90% participation rate from teachers and received
overwhelmingly positive feedback. EAB has developed a checklist to support districts that want
to design a classroom market.

Classroom Market Checklist

Before

O Collect feedback from teachers > Ask teachers what supplies they want and/or need for
their classrooms. Do not impose price restrictions or specify types of supplies.

O Plan a budget for supplies, market location, rental fees, equipment fees, and labor

Q Tip: There are grants available for purchasing supplies that directly impact student!
Federal funding may be utilized depending on purchased items and regulations.

O Create supply inventory list and order supplies = In an ideal world, purchase every
supply mentioned by teachers, even the big-ticket items.

Q Tip: Order supplies to the location where the market will be held.

O Gather a market taskforce > Establish a team that will set-up, staff, and clean up the
market. Make a logistics plan with this team deciding dates and hours of market, allocating
responsibilities (restocking supplies, token collection, etc.).

Q Tip: Decide on a plan for hot-ticket items. Some supplies will be more sought after
than others. Terrell ISD set up an out-of-stock table with pictures of sold-out items
where teachers could sign up to have those items ordered for them with their allotted
tokens.

O

Announce dates, time, and location of classroom market to teachers

O Continually advertise market leading up to opening =2 Post on social media, announce
in district-wide emails, instruct building leaders to announce the market in staff meetings.

During

a Collect informal in-person feedback from teachers throughout market > Monitor
teacher participation rate and write down teacher comments.

O Take pictures!

After

O Have a market taskforce team debrief > Go through successes and areas for
improvement. Tie up any loose ends from the market (i.e., ordering and sending out any
sold-out items that teachers requested).

O Plan next steps = Terrell ISD created an ongoing market for extra supplies and spirit gear
in their district office building.

Sources: Terrell ISD, Texas, 2022; EAB interviews and analysis.


http://www.terrellisd.org/
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Time Management One-Pager

Three Steps to Better Manage Time

Step One Step Two Step Three
Proactively Block Time Identify an Use R_eflection
to Prioritize Key Tasks Accountability Partner = Questions for
Continuous

Sample Calendar Pair up with another Improvement
teacher and hold each
other accountable for Sample Reflection

gam I Meet with Accountability Partner time b/OCking Questions

Lesson Prep

9AM Ilnstructional Time Use the Accountability « How closely did your
Partner Meeting time spent match your
Template to help guide goals yesterday?

10 AM )
your conversations
« How productive was
your time spent
with students?

11 AM
I Student Lunch - Grading Time

Recess Duty
12 PM

Instructional Time

« Where do you want to
,)) increase or decrease
time spent

2PM tomorrow/next week?
I Lesson Plan

3 PM I Grade/Catch-up

4PM ITime“ t Adj t

Meet for 10 minutes twice per week to review

reflection questions, celebrate successes, and
make time blocking adjustments as needed

Sources: EAB interviews and analysis.
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Accountability Partner Meeting Template

Accountability Partner Meeting Template

Suggested Guided Discussion Questions

Reflection Questions

Last week’s goals: What were your This week’s goals: What goals do you
priorities and goals last week? plan to accomplish this week?

Next week’s goals: What are your Future goals: Do you have any long-
priorities and goals next week? term goals or priorities that you would

like to accomplish in the future?

In what ways were you successful in aligning your time with your goals and
priorities since your last meeting?

N T e T

Sources: EAB interviews and analysis.
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Accountability Partner Meeting Template (cont.)

Accountability Partner Meeting Template

Suggested Guided Discussion Questions

Reflection Questions

What challenges hindered you from aligning your time with your goals and
priorities?

Are there any time management adjustments you need to make to be more
successful this week?

What lessons can you apply from previous weeks to better align your time with
accomplishing your goals and priorities?

N T e S T

Sources: EAB interviews and analysis.
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@ EAB

Washington DC | Richmond | Birmingham | Minneapolis

202-747-1000 | eab.com

o @eab @ @eab_ 0 @WeAreEAB @eab.life

ABOUT EAB

At EAB, our mission is to make education smarter and our communities stronger.
We work with thousands of institutions to drive transformative change through

data-driven insights and best-in-class capabilities. From kindergarten to college
to career, EAB partners with leaders and practitioners to accelerate progress and
drive results across five major areas: enrollment, student success, institutional

strategy, data analytics, and diversity, equity, and inclusion (DEI). We work with
each partner differently, tailoring our portfolio of research, technology, and
marketing and enrollment solutions to meet the unique needs of every leadership
team, as well as the students and employees they serve. Learn more at eab.com.




