
Personal Safety and Belonging

This resource includes strategies to address morale concerns in the 
Personal Safety and Belonging threat area. Use these templates and 
resources as a starting place to co-design solutions with teachers to 
address their morale challenges.

MORALE-BOOSTER COMPENDIUM
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Legal Caveat

EAB Global, Inc. (“EAB”) has made efforts to 
verify the accuracy of the information it provides 
to partners. This report relies on data obtained 
from many sources, however, and EAB cannot 
guarantee the accuracy of the information 
provided or any analysis based thereon. In 
addition, neither EAB nor any of its affiliates 
(each, an “EAB Organization”) is in the business 
of giving legal, accounting, or other professional 
advice, and its reports should not be construed as 
professional advice. In particular, partners should 
not rely on any legal commentary in this report as 
a basis for action, or assume that any tactics 
described herein would be permitted by applicable 
law or appropriate for a given partner’s situation. 
Partners are advised to consult with appropriate 
professionals concerning legal, tax, or accounting 
issues, before implementing any of these tactics. 
No EAB Organization or any of its respective 
officers, directors, employees, or agents shall be 
liable for any claims, liabilities, or expenses 
relating to (a) any errors or omissions in this 
report, whether caused by any EAB Organization, 
or any of their respective employees or agents, or 
sources or other third parties, (b) any 
recommendation by any EAB Organization, or (c) 
failure of partner and its employees and agents to 
abide by the terms set forth herein.

EAB is a registered trademark of EAB Global, Inc. 
in the United States and other countries. Partners 
are not permitted to use these trademarks, or 
any other trademark, product name, service 
name, trade name, and logo of any EAB 
Organization without prior written consent of EAB. 
Other trademarks, product names, service 
names, trade names, and logos used within these 
pages are the property of their respective 
holders. Use of other company trademarks, 
product names, service names, trade names, and 
logos or images of the same does not necessarily 
constitute (a) an endorsement by such company 
of an EAB Organization and its products and 
services, or (b) an endorsement of the company 
or its products or services by an EAB 
Organization. No EAB Organization is affiliated 
with any such company.

IMPORTANT: Please read the following.

EAB has prepared this report for the exclusive use 
of its partners. Each partner acknowledges and 
agrees that this report and the information 
contained herein (collectively, the “Report”) are 
confidential and proprietary to EAB. By accepting 
delivery of this Report, each partner agrees to 
abide by the terms as stated herein, including the 
following:

1. All right, title, and interest in and to this 
Report is owned by an EAB Organization. 
Except as stated herein, no right, license, 
permission, or interest of any kind in this 
Report is intended to be given, transferred to, 
or acquired by a partner. Each partner is 
authorized to use this Report only to the 
extent expressly authorized herein.

2. Each partner shall not sell, license, republish, 
distribute, or post online or otherwise this 
Report, in part or in whole. Each partner shall 
not disseminate or permit the use of, and shall 
take reasonable precautions to prevent such 
dissemination or use of, this Report by (a) any 
of its employees and agents (except as stated 
below), or (b) any third party.

3. Each partner may make this Report available 
solely to those of its employees and agents 
who (a) are registered for the workshop or 
program of which this Report is a part, (b) 
require access to this Report in order to learn 
from the information described herein, and (c) 
agree not to disclose this Report to other 
employees or agents or any third party. Each 
partner shall use, and shall ensure that its 
employees and agents use, this Report for its 
internal use only. Each partner may make a 
limited number of copies, solely as adequate 
for use by its employees and agents in 
accordance with the terms herein.

4. Each partner shall not remove from this 
Report any confidential markings, copyright 
notices, and/or other similar indicia herein.

5. Each partner is responsible for any breach of 
its obligations as stated herein by any of its 
employees or agents.

6. If a partner is unwilling to abide by any of the 
foregoing obligations, then such partner shall 
promptly return this Report and all copies 
thereof to EAB. 
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Identify ‘Jobs to Be Done’ to Take Care of Teachers’ Wellbeing

Sources: Medium, Jobs-to-be-Done: A Framework for Customer Needs, 2017; 
PACEsConnection, The Interconnection of Safety and Belonging, January 2022; 
EAB interviews and analysis.

Feeling safe and having a sense of belonging are basic human needs.1 The Jobs-to-be-
Done Theory, developed by Tony Ulwick in 1990, provides a framework for defining, 
categorizing, capturing, and organizing customer needs. This framework can be applied 
to teachers’ personal safety and belonging. District leaders too often mistake that 

providing opportunities for teachers to take care of themselves (i.e., self care) is enough. 
Instead, leaders need to identify and complete as many ‘jobs to be done’ as possible 
that foster feelings of safety and belonging in teachers—to make teachers feel cared 
about as human beings.

1) The Interconnection of Safety and Belonging, 
PACEsConnection, January 2022

Functional Jobs: The tasks or activities teachers need to complete to feel safe 

Make it easy for teachers to prioritize their health and safety by removing the 
barriers of time and effort required to schedule their own appointments, classes, 
meetings, etc. (e.g., opt-out wellness experiences). Consider repurposing 
professional development days to focus on teachers’ mental and physical health and 

safety to ensure these core needs are met.

Social Jobs: The way teachers want to work with and be perceived by others

Connecting with others and belonging are basic and essential human needs. 
Schedule time and opportunities for teachers to collaborate with each other to 
show them they are cared for, respected, and valued by their colleagues (e.g., 
teachers’ strengths exchange).

Three Types of Jobs Your District Can Perform To 

Promote Feelings of Safety and Belonging

Emotional Jobs: The way teachers want to feel about themselves

Ensure teachers feel safe and cared for by reducing the emotional labor and 
potential stress of having to take time to make all the decisions related to their 
health and wellbeing. Do the research for them and provide comprehensive health 
and safety resources from which teachers will benefit (e.g., more affordable 

healthcare packages). 

EAB's Improving Teacher Morale Toolkits: Morale-Booster Compendium (Personal Safety and Belonging)

https://www.eab.com/
https://jobs-to-be-done.com/jobs-to-be-done-a-framework-for-customer-needs-c883cbf61c90
https://www.pacesconnection.com/g/aces-in-education/blog/the-interconnection-of-safety-and-belonging
https://jobs-to-be-done.com/jobs-to-be-done-a-framework-for-customer-needs-c883cbf61c90
https://www.pacesconnection.com/g/aces-in-education/blog/the-interconnection-of-safety-and-belonging
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Personal Safety and Belonging Strategies

Sources: Elmbrook Schools, Wisconsin, 2022; Oklahoma City Public Schools, 
Oklahoma, 2022; EAB interviews and analysis. 

Strategy Capsule Description Problem Addressed
Profiled 
Institution

First 
Responder 
‘Handle with 
Care’ 
Notifications

Who? 

District 
and/or 
Building 
Leaders

This program provides 
teachers with prompt 
communication when a 
student is involved in (or 
witnesses) an incident in 
the community. First 
responders send a 
simplified notification to 
the district so teachers 
are aware of and can 
monitor the student.

Readjusting to in-person 
learning caused an 
increase in student 
behavior incidents that 
can affect teacher 
safety. These 
notifications provide 
awareness and 
knowledge so teachers 
can proactively monitor 
their students and feel 
safer in their 
classrooms.

Oklahoma City 
Public Schools, 
Oklahoma City, OK

Review details of 
Oklahoma City Public 
School’s first 
responder ‘handle 
with care’ notification 
as profiled by EAB on 
page 8 in this 
resource. 

More 
Affordable 
Healthcare 
Packages

Who?

District 
Leaders

Develop a more strategic 
healthcare plan by better 
negotiating costs and 
offering incentives to 
promote preventative, 
superior, and more 
affordable care for 
teachers. By taking these 
steps, districts can 
decrease healthcare costs 
for teachers and for 
districts while providing 
higher quality coverage. 
Elmbrook Schools spent 
$8M less than their 
projected spending in 
2020 by empowering their 
employees to make more 
informed health decisions. 

Teachers often report 
that district-provided 
benefits packages, 
specifically healthcare 
plans, are insufficient
and not competitive 
with nearby districts. 
This improved approach 
to healthcare benefits 
allows districts to 
provide better and more 
competitive health 
benefits affordably.

Elmbrook Schools, 
Brookfield, WI

See page 8 for five
tips to reform 
healthcare benefits 
based on the 
successful efforts 
Elmbrook Schools 
has implemented.

Complexity

Complexity

Medium

High
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https://www.elmbrookschools.org/
https://www.okcps.org/
https://edsource.org/2022/covid-challenges-bad-student-behavior-push-teachers-to-the-limit-and-out-the-door/673124
https://eab.com/wp-content/uploads/2020/02/PDF-DLF-Adolescent-Mental-Health.pdf
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Personal Safety and Belonging Strategies

Sources: Gallup, Atlanta Public Schools Builds a Culture on Strengths, June 2021; Gallup, Learn About 
the Science of CliftonStrengths, Accessed June 2022; HIGH5, Discover the Best Part of Yourself, 2021; 
EAB, Are Districts the Nation’s Adolescent Mental Health Care Providers?, 2020; EdSource, Covid 
challenges, bad student behavior push teachers to limit, out the door, June 2022; National Library of 
Medicine, Improving Resident Use of Mental Health Resources: It's Time for an Opt-Out Strategy to 
Address Physician Burnout and Depression, February 2018; EAB interviews and analysis.

Strategy Capsule Description Problem Addressed
Profiled 
Institution

Opt-Out 
Wellness 
Experiences

Who?

District 
and/or 
Building 
Leaders

Opt-out wellness 
experiences (e.g., 
counseling appointments, 
exercise classes, 
meditation sessions) are 
automatically scheduled 
for teachers (during work 
or PD hours) with the 
option to cancel or 
abstain, rather than 
requiring staff to opt-in to 
receive services. A study 
of WVU medical students 
showed 93% of students 
in opt out programs 
attended and benefitted 
from appointments with a 
licensed therapist.

While districts often 
provide teachers with 
access to mental health 
support in some 
capacity, too often 
teachers face stigma or 
do not have the time or 
money to use those 
services. This strategy 
provides a better way 
for teachers to use 
wellness benefits by 
removing the barriers of 
the time and effort 
required to schedule 
their own appointments 
or classes.

West Virginia 
University Medical 
School,

Morgantown, WV

Teachers’ 
Strengths 
Exchange

Who? 

District 
and/or 
Building 
Leaders

Dedicate part of a 
professional development 
day or faculty meeting to 
a strengths-focused 
session using Gallup’s 
CliftonStrengths program 
or a free alternative (e.g., 
HIGH5 Test). Enable 
teachers to identify their 
areas of excellence and 
celebrate them with 
colleagues. Atlantic Public 
Schools used this exercise 
which helped teachers 
appreciate their 
differences and feel safer 
knowing they had people 
at work who care about 
them.

Teachers might lack a 
sense of belonging or 
collaboration with their 
colleagues. Giving 
teachers the 
opportunity to learn 
about their strengths 
and exchange them 
with their colleagues 
can foster mutual 
understanding, and in 
turn, provides the 
chance for them to 
learn how to more 
effectively collaborate 
and achieve a greater 
sense of belonging.

Atlanta Public 
Schools, 

Atlanta, GA

Complexity

High

Complexity

Medium
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https://high5test.com/
https://eab.com/wp-content/uploads/2020/02/PDF-DLF-Adolescent-Mental-Health.pdf
https://edsource.org/2022/covid-challenges-bad-student-behavior-push-teachers-to-the-limit-and-out-the-door/673124
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC5821019/
https://www.gallup.com/cliftonstrengths/en/253790/science-of-cliftonstrengths.aspx
https://high5test.com/
https://www.gallup.com/education/350672/atlanta-public-schools-builds-culture-strengths.aspx
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Personal Safety and Belonging Strategies

Sources: EAB, Are Districts the Nation’s Adolescent Mental 
Health Care Providers?, 2020; EAB interviews and analysis.

Strategy Capsule Description Problem Addressed
Profiled 
Institution

Quick-
Access 
Crisis 
Response 
Reference 
Cards

Who?

District 
and/or 
Building 
Leaders

Provide teachers with 
small business cards that 
include four mental health 
screener questions to ask 
students about whom 
teachers feel concerned. 
The cards also include 
guidance for teachers on 
appropriate next steps if 
student responses to the 
screener questions 
suggest the student is in 
crisis.

Many teachers feel 
unequipped to identify 
students who are at risk 
of undergoing a mental 
health crisis, which can 
cause teachers to feel 
unsafe. This strategy 
provides a simple way 
for teachers to discover 
specific students who 
may be at risk and the 
foresight to prevent 
violent incidents from 
occurring, which in turn 
can increase teachers’ 
feelings of safety.

Roaring Fork Public 
Schools,
Glenwood Springs, 
CO 

See page 9 for an 
example of Roaring 
Fork Public Schools’ 
quick-access crisis 
response reference 
cards.

Complexity

Low
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5 Tips to Reform Healthcare Benefits

Elmbrook Schools, Brookfield, WI

Sources: Elmbrook Schools, Wisconsin, 2022, EAB interviews and analysis.

Elmbrook Schools, a district in Wisconsin with about 7,000 students, was able to reverse 
rising healthcare costs by implementing incentives to promote preventative, superior, 
and more affordable care for teachers. Here is a checklist of 5 tips from Elmbrook 
Schools to apply to the district:

5 Tips to Reform Your Healthcare Benefits Checklist

1. Encourage Telemedicine

Telemedicine has increased in popularity and acceptance because its cost 
effectiveness and convenience. Partner with a telemedicine provider to 
deliver timely healthcare to teachers at an affordable rate.



2. Host Bi-annual Healthcare Information Meetings

Invite the benefits team to each building in the district to share updates on 
strategy and plan offerings during staff meetings twice a year.



3. Incent Good Choices

Compensate employees if they opt for less expensive care. For example, if 
an employee who needs a knee replacement goes to a provider that offers 
the procedure for $20K less than others, Elmbrook Schools give that 
employee $1K as an incentive.



4. Implement a Wellness Clinic

Offer a program that provides employees with initiatives and incentives to 
promote preventative care such as wellness plans, mental health 
counseling, meditation and yoga classes, etc.



5. Offer Prevention Incentives

Incent employees and their spouses to take a health risk assessment. Give 
them $60 off their premiums each month as a reward for completing the 
assessment and scheduling recommended follow-up appointments.



Elmbrook Schools’ healthcare benefits 
reform efforts were originally profiled in 
an EAB webinar. Review slides 28-31 at 

this link to learn more.
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Quick-Access Crisis Response Reference Cards

Roaring Fork Public Schools, Glenwood Springs, CO 

Sources: Roaring Fork Public Schools, Colorado, 2022; EAB interviews and analysis.

Reference Cards Help Teachers Take the Right Steps 

to Ensure Their Safety

Then, they provided staff with small “business cards” with four 
questions to ask and guidance for next steps if a student appears 
to be in crisis

Roaring Fork Public Schools trained all district staff in 
suicide awareness in order to improve identification and 
response to students in crisis

These cards ensures staff always ask the right questions and 
have the foresight to prevent violent incidents from occurring, 
which in turn increases their safety and well-being

Initial Suicide Screener

1. Have you been thinking about death?..................................................Yes or No

2. Are you thinking about killing yourself or someone else?........................Yes or No

3. Have you told anyone you want to die?................................................Yes or No

4. Do you have a plan on what you would do?..........................................Yes or No

A YES to question 2, 3, or 4 is an automatic call to The Hope Center! Please keep 
student in line of sight.

The Hope Center 970-925-5858
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ABOUT EAB

At EAB, our mission is to make education smarter and our communities stronger. 

We work with thousands of institutions to drive transformative change through 

data-driven insights and best-in-class capabilities. From kindergarten to college 

to career, EAB partners with leaders and practitioners to accelerate progress and 

drive results across five major areas: enrollment, student success, institutional 

strategy, data analytics, and diversity, equity, and inclusion (DEI). We work with 

each partner differently, tailoring our portfolio of research, technology, and 

marketing and enrollment solutions to meet the unique needs of every leadership 

team, as well as the students and employees they serve. Learn more at eab.com.
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