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Legal Caveat

EAB Global, Inc. ('EAB') has made efforts to verify 
the accuracy of the information it provides to 
partners. This report relies on data obtained from 
many sources, however, and EAB cannot 
guarantee the accuracy of the information 
provided or any analysis based thereon. In 
addition, neither EAB nor any of its affiliates 
(each, an 'EAB Organization') is in the business of 
giving legal, accounting, or other professional 
advice, and its reports should not be construed as 
professional advice. In particular, partners should 
not rely on any legal commentary in this report as 
a basis for action, or assume that any tactics 
described herein would be permitted by applicable 
law or appropriate for a given partner’s situation. 
Partners are advised to consult with appropriate 
professionals concerning legal, tax, or accounting 
issues, before implementing any of these tactics. 
No EAB Organization or any of its respective 
officers, directors, employees, or agents shall be 
liable for any claims, liabilities, or expenses 
relating to (a) any errors or omissions in this 
report, whether caused by any EAB Organization, 
or any of their respective employees or agents, or 
sources or other third parties, (b) any 
recommendation by any EAB Organization, or (c) 
failure of partner and its employees and agents to 
abide by the terms set forth herein.

EAB is a registered trademark of EAB Global, Inc. 
in the United States and other countries. Partners 
are not permitted to use these trademarks, or 
any other trademark, product name, service 
name, trade name, and logo of any EAB 
Organization without prior written consent of EAB. 
Other trademarks, product names, service 
names, trade names, and logos used within these 
pages are the property of their respective 
holders. Use of other company trademarks, 
product names, service names, trade names, and 
logos or images of the same does not necessarily 
constitute (a) an endorsement by such company 
of an EAB Organization and its products and 
services, or (b) an endorsement of the company 
or its products or services by an EAB 
Organization. No EAB Organization is affiliated 
with any such company.

IMPORTANT: Please read the following.

EAB has prepared this report for the exclusive use 
of its partners. Each partner acknowledges and 
agrees that this report and the information 
contained herein (collectively, the 'Report') are 
confidential and proprietary to EAB. By accepting 
delivery of this Report, each partner agrees to 
abide by the terms as stated herein, including the 
following:

1. All right, title, and interest in and to this 
Report is owned by an EAB Organization. 
Except as stated herein, no right, license, 
permission, or interest of any kind in this 
Report is intended to be given, transferred to, 
or acquired by a partner. Each partner is 
authorized to use this Report only to the 
extent expressly authorized herein.

2. Each partner shall not sell, license, republish, 
distribute, or post online or otherwise this 
Report, in part or in whole. Each partner shall 
not disseminate or permit the use of, and shall 
take reasonable precautions to prevent such 
dissemination or use of, this Report by (a) any 
of its employees and agents (except as stated 
below), or (b) any third party.

3. Each partner may make this Report available 
solely to those of its employees and agents 
who (a) are registered for the workshop or 
programme of which this Report is a part, (b) 
require access to this Report in order to learn 
from the information described herein, and (c) 
agree not to disclose this Report to other 
employees or agents or any third party. Each 
partner shall use, and shall ensure that its 
employees and agents use, this Report for its 
internal use only. Each partner may make a 
limited number of copies, solely as adequate 
for use by its employees and agents in 
accordance with the terms herein.

4. Each partner shall not remove from this 
Report any confidential markings, copyright 
notices, and/or other similar indicia herein.

5. Each partner is responsible for any breach of 
its obligations as stated herein by any of its 
employees or agents.

6. If a partner is unwilling to abide by any of the 
foregoing obligations, then such partner shall 
promptly return this Report and all copies 
thereof to EAB. 
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This report presents new opportunities for academic course development. The sections outlined 
below present a ranking of our recommended new course opportunities, provide the data 
supporting those recommendations and our underlying methodology, and explain how we can 
support your next steps.
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Project Objective: Identify New Course Opportunities

New Course Parameters

Determined by the Partner Institution

Course Characteristics

• Type: Degree

• Modality: In-person

Region: England

Process to Identify New Course Opportunities 

Detailed methodology appears on page 9

1. Analyse regional labour market to identify high-demand fields

2. Rank the courses based on labour market index scores and existing resources

3. Courses that present opportunity for growth based on labour market outlook appear on the 
following page.

How to Interpret Identified New Course Opportunities

Report Introduction (cont.)

Sample Field

Labour Market Opportunity: Strong 
(4.5/5)

Considerations

• Relationship to existing courses

• Market concentration concerns, if any

• Cost to launch and operate, if notable

1

Identified opportunity described as a 
course field.

Relative rank of course 
opportunity, determined 
by combination of labour 
market opportunity and 
qualitative considerations.

Additional context including alignment with existing institutional or 
unit portfolio, national trends context, etc.

Labour Market (LM) Score for identified course field and qualitative description of score. 
The LM score helps quantify employer demand and employment opportunities for 
graduates of the proposed course field. The LM score is calculated using historic 
employer demand and projected relevant employment. The LM score is calculated 
relative to all occupations defined by the UK Commission for Employment and Skills 
(UKCES). 

Scale of qualitative score 
descriptions:

• Strongest: >3.5

• Robust: 3.0 to 3.5

• Moderate: 2.5 to 2.9

• Poor: <2.5

https://www.eab.com/
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Executive Overview

Existing Courses with Strongest Potential for Enrolment Growth

Course Opportunities for the Partner Instituion

Data Science 

Labour Market Opportunity: Strongest 
(3.98/5)

Related Current Offering: Removed 
for anonymity 

Considerations

• Highest historical and projected per cent growth for 
‘Telecommunications engineers’ (i.e., 6.21 and 5.88 per 
cent, respectively), indicating very high recent and 
future demand for course graduates.

Business Analytics

Labour Market Opportunity: Strongest 
(3.94/5)

Related Current Offering: Removed 
for anonymity 

Considerations

• High number of relevant job postings in the last 36 
months (i.e., 27,520 job postings) indicates strong 
employer demand despite lower employer demand 
growth rate (i.e., 0.88 per cent). 

• Administrators may want to consider offering business 
analytics programming at the undergraduate level.

Civil Engineering

Labour Market Opportunity: Strongest 
(3.93/5)

Related Current Offering: Removed 
for anonymity 

Considerations

• Highest net increase in job postings among profiled 
courses during the profiled period (i.e., 553) indicates 
both high volume and strong growth in number of job 
postings for civil engineers.

Biomedical Science

Labour Market Opportunity: Strongest 
(3.87/5)

Related Current Offering: Removed 
for anonymity 

Considerations

• High projected growth for ‘Biomedical scientists and 
biochemists’ (i.e., 6.10 per cent from 2020 to 2030) 
indicates an increasingly favourable labour market for 
course graduates. 

Design Engineering

Labour Market Opportunity: Strongest 
(3.70/5)

Related Current Offering: Removed 
for anonymity 

Considerations

• Top skills sought by employers include ‘New product 
development,’ ‘Computer-Aided Design,’ ‘SolidWorks,’ 
‘3D Modeling,’ and ‘Mechanical Engineering’; 
incorporating such skills into course curriculum will 
likely enhance graduate employment prospects.

• Strong historical (i.e., 1.21 per cent growth on average 
per quarter) and projected employer demand (i.e., 5.20 
per cent from 2020 to 2030) indicates favourable
labour market for course graduates.

1

2

This analysis found that courses in the partner’s existing portfolio align well with employer demand. As a result, some 
of the recommendations below are for net new programs, but most of the recommended fields are reflective of 
courses already offered at the partner institution. While some opportunity exists to develop new programming, 
administrators will likely find greater growth opportunities in expanding existing courses. 

3

4

5

From the broader analysis, these five courses rose to the top based on growth potential and alignment with the 
the partner institution’s existing portfolio. To see all courses under consideration please see page 8.

For labour market details on all identified fields see pages 7-8.

https://www.eab.com/
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Executive Overview (cont.)

Action Items

Detailed next steps and supporting EAB resources and services appear on page 9

Within the Partner Institution

• Discuss identified new course opportunities with relevant leadership and academic staff.

• Use additional market data to make informed decisions on identified course opportunities 
before launch. 

• Evaluate current budget capabilities and determine resources available to invest in new 
course launch. 

• Consider potential employer partnerships to support growth. 

• Determine impact of new course on existing portfolio. 

In Partnership with EAB

• Request a call with EAB research team to review the report and discuss next steps. 

• Request further validation of desired new course opportunities via a Program Feasibility 
Study.

• Evaluate existing portfolio against labour market via a Portfolio Health Check. 

https://www.eab.com/
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Project Analysis
Courses Preparing for These Occupations Should Attract Adult Students

Sources: Emsi Analyst, 
EAB Research & Analysis

Labour Market Data for Relevant Occupations with Labour Market Scores above 2.5

Regional Data

Occupation

Avg. 
Quarterly 
Job 
Postings

Avg. 
Quarterly 
Growth 
(Per cent)

Avg. 
Quarterly 
Growth 
(Actual)

Projected 
Growth (Per 
cent)

Projected 
Growth 
(Actual)

Labour Market 
Score (Out of a 
maximum of 5)

Telecommunications 
engineers

2,796 5.88% 150 6.21% 2,994 4.00

Business and related 
research professionals

10,569 2.93% 222 5.83% 2,124 3.95

Business and related 
associate professionals 
n.e.c.

27,520 0.88% 34 5.30% 8,076 3.94

Civil engineers 15,479 3.86% 553 4.77% 2,541 3.93

Biological scientists 
and biochemists

2,184 4.09% 81 6.10% 4,621 3.87

IT specialist managers 20,628 0.88% 102 4.43% 8,648 3.72

Design and 
development engineers 

9,901 1.21% 91 5.20% 2,945 3.70

Electrical engineers 4,566 3.61% 135 4.80% 1,567 3.51

Information 
technology and 
telecommunications 
professionals n.e.c

28,114 0.40% -33 5.33% 8,613 3.37

Environment 
professionals

2,793 3.48% 87 4.78% 1,452 3.35

Programmers and 
software development 
professionals

71,432 -0.07% -462 5.63% 15,164 3.22

Chemical scientists 929 4.87% 42 5.13% 1,013 3.18

IT business analysts, 
architects and systems 
designers

16,458 0.06% -49 5.09% 5,478 3.11

Job Postings, 2018 Q2-2021 Q1 Employment, 2020-2030

Why Examine Labour Market Data?

Courses aligned to labour market needs offer the best potential to attract adult students: adults are predominantly 
motivated to enroll by career outcomes, ranging from upskilling in their current job to preparing for a career switch. 
Analysing historic employer demand (i.e., job postings) and projected employment ensure what the Forum knows about 
the regional labour market determines proposed new course opportunities. 

https://www.eab.com/
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Project Analysis (cont.)

These Course Fields Align with the Selected In-Demand Occupations

Sources: National Center for Education Statistics, 
Emsi Analyst, EAB Research & Analysis

Occupational Alignment to Identified Subject Fields

Occupation Field Name

• Telecommunications engineers

• Business and related research 
professionals 

→ Data Science

Business and related associate professionals 
n.e.c. → Business Analytics

Civil engineers → Civil Engineering

Biomedical scientists and biochemists → Biomedical Science

• IT specialist managers

• Information technology and 
telecommunications professionals n.e.c.

• IT business analysts, architects and 
systems designers

→ Information Technology

Design and development engineers → Design Engineering

Electrical engineers → Electrical Engineering

Environment professionals → Environmental Science

Programmers and software development 
professionals → Computer Science

Chemical scientists → Chemistry

https://www.eab.com/
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Project Methodology

Labour Market Analysis

Analyse regional labour market to identify high-demand fields

This analysis serves as an indicator of external labour market needs. The objective 
is to identify occupations with strong labour market demand, which serves as a 
proxy for adult student demand. 

The analysis includes:

• Volume and growth of job postings

• Projected growth in employment

We review the top occupations in terms of labour market demand to identify 
trends. We then determine course fields aligned to these labour market trends.

Data collected and scoring methodology

EAB analysed labour market intelligence for the region and scored occupations 
(zero to five) based on growth and volume of job postings and employment. 

EAB’s analysis scored each occupation based on five discrete metrics:

Job Postings Data, 2018 Q2-2021 Q1:

• Average quarterly job postings

• Average quarterly per cent growth in job postings

• Average quarterly actual growth in job postings

Employment Projections Data, 2020-2030:

• Projected growth in employment (actual) 

• Projected growth in employment (per cent)

Each occupation received a score of zero through five for each metric, based on its 
performance against all occupations considered. EAB then calculated a Labour 
Market Score (zero through five) for each occupation based on the average score 
for each metric.

https://www.eab.com/
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Project Methodology (cont.)

Data Sources

Emsi 
https://www.economicmodeling.com/

This report includes data made available through EAB’s partnership with Emsi (formerly 
Economic Modeling Specialists International), a labour market analytics firm serving higher 
education, economic development, and industry leaders in the U.S., Canada, and the United 
Kingdom.

Emsi curates and maintains the most comprehensive labour market data sets available for 
academic programme planning, providing real-time job posting data, workforce and alumni 
outcomes data, and traditional government sources of data. Under this partnership, EAB may 
use Emsi’s proprietary Analyst™ and Alumni Insight™ tools to answer partner questions about 
employer demand, the competitive landscape, in-demand skills, postings versus actual hires, 
and skills gaps between job postings and professionals in the workforce. The Emsi tools also 
provide EAB with in-depth access to unsuppressed, zip-code-level government data for 
occupations, industries, programs, and demographics. For more complete descriptions of the 
Emsi tools, visit:

• http://www.economicmodeling.com/analyst/

• https://www.economicmodeling.com/alumni-insight/

To learn more about Emsi and its software and services, please contact Bob Hieronymus, Vice 
President of Business Development at bob.hieronymus@economicmodeling.com or (208) 883-
3500.

EAB Research and Insights Library
https://eab.com/research-and-insights/

https://www.eab.com/
https://www.economicmodeling.com/
http://www.economicmodeling.com/analyst/
https://www.economicmodeling.com/alumni-insight/
mailto:bob.hieronymus@economicmodeling.com
https://eab.com/research-and-insights/
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Next Steps from this Market Opportunity Scan

Follow These Steps to Act on New Course Opportunities

Internal

In Partnership with EAB

Share the report with relevant leadership and academic staff on campus. Use the recommended EAB resources 
below to guide conversations with stakeholders and make informed decisions. 

Identify the most interesting opportunities for further analysis. Consider how the report’s 
findings match institutional goals. How do the fields surfaced in the report align with institutional 
strengths, available resources, and academic staff priorities? See EAB’s 'Top-Down New Program 
Opportunity Analyses' toolkit to learn what internal and external data sources you should leverage to 
determine which new course fields to prioritise. 

Continue to use market data to make informed decisions. Reference EAB’s 'Market Demand 
Validation Checklist' for additional guidelines on how to interpret the labour market data in this 
report. Use this checklist to avoid underestimating competition or overestimating employer and 
student demand as well as to vet initial projections for new courses.

Evaluate current budget capabilities and determine resources available to invest in new 
course launch. Refer to EAB’s 'New Program Cost-Minimization Checklist' for ten tactics that can 
limit initial investment in new courses by leveraging existing resources and EAB’s 'New Program 
Budget Templates' to project costs for new course development.

Consider potential employer partnerships to support growth. Employer partnerships can help 
generate revenue to support mission-critical courses and offerings. EAB’s 'Toolkit to Grow Employer 
Partnerships' and 'Critical Disciplines to Grow Employer Partnerships' research can help 
administrators identify potential partners and build successful, long-lasting employer relationships. 

Determine impact of new courses on institution’s existing portfolio. Leveraging resources 
from existing courses can help limit course launch costs. However, those financial gains are 
diminished if a new course attracts enrolments away from an existing degree rather than securing 
net new enrolments. EAB’s 'Portfolio Cannibalization Feedback Form' can help institutional leaders 
and academic staff flag new course that serve similar markets as the institution’s existing portfolio 
and determine if a new degree will result in net positive or net negative enrolment shifts. 

Request a project debrief call with EAB research team to review the report. Meet with 
members of our research team to discuss the findings of the report and potential next steps.

Validate selected new course opportunities. Request a Course Feasibility Study to explore the 
market viability of an identified new course opportunity. 

Evaluate existing portfolio against labour market and competitive opportunity. Request a 
Portfolio Health Check to understand how existing offerings score on labour market opportunity.

https://www.eab.com/
https://attachment.eab.com/wp-content/uploads/2017/12/35938-BAF-New-Program-Launch-Book.pdf#page=17
https://attachment.eab.com/wp-content/uploads/2017/12/35938-BAF-New-Program-Launch-Book.pdf#page=21
https://attachment.eab.com/wp-content/uploads/2017/12/35938-BAF-New-Program-Launch-Book.pdf#page=49
https://attachment.eab.com/wp-content/uploads/2017/12/35938-BAF-New-Program-Launch-Book.pdf#page=41
https://eab.com/research/continuing-and-online-education/toolkit/toolkit-to-grow-employer-partnerships/
https://eab.com/research/continuing-and-online-education/study/critical-disciplines-to-grow-employer-partnerships/
https://attachment.eab.com/wp-content/uploads/2017/12/35938-BAF-New-Program-Launch-Book.pdf#page=37
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