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Legal Caveat

EAB Global, Inc. (“EAB”) has made efforts to 
verify the accuracy of the information it provides 
to partners. This report relies on data obtained 
from many sources, however, and EAB cannot 
guarantee the accuracy of the information 
provided or any analysis based thereon. In 
addition, neither EAB nor any of its affiliates 
(each, an “EAB Organization”) is in the business 
of giving legal, accounting, or other professional 
advice, and its reports should not be construed as 
professional advice. In particular, partners should 
not rely on any legal commentary in this report as 
a basis for action, or assume that any tactics 
described herein would be permitted by applicable 
law or appropriate for a given partner’s situation. 
Partners are advised to consult with appropriate 
professionals concerning legal, tax, or accounting 
issues, before implementing any of these tactics. 
No EAB Organization or any of its respective 
officers, directors, employees, or agents shall be 
liable for any claims, liabilities, or expenses 
relating to (a) any errors or omissions in this 
report, whether caused by any EAB Organization, 
or any of their respective employees or agents, or 
sources or other third parties, (b) any 
recommendation by any EAB Organization, or (c) 
failure of partner and its employees and agents to 
abide by the terms set forth herein.

EAB is a registered trademark of EAB Global, Inc. 
in the United States and other countries. Partners 
are not permitted to use these trademarks, or 
any other trademark, product name, service 
name, trade name, and logo of any EAB 
Organization without prior written consent of EAB. 
Other trademarks, product names, service 
names, trade names, and logos used within these 
pages are the property of their respective 
holders. Use of other company trademarks, 
product names, service names, trade names, and 
logos or images of the same does not necessarily 
constitute (a) an endorsement by such company 
of an EAB Organization and its products and 
services, or (b) an endorsement of the company 
or its products or services by an EAB 
Organization. No EAB Organization is affiliated 
with any such company.

IMPORTANT: Please read the following.

EAB has prepared this report for the exclusive use 
of its partners. Each partner acknowledges and 
agrees that this report and the information 
contained herein (collectively, the “Report”) are 
confidential and proprietary to EAB. By accepting 
delivery of this Report, each partner agrees to 
abide by the terms as stated herein, including the 
following:

1. All right, title, and interest in and to this 
Report is owned by an EAB Organization. 
Except as stated herein, no right, license, 
permission, or interest of any kind in this 
Report is intended to be given, transferred to, 
or acquired by a partner. Each partner is 
authorized to use this Report only to the 
extent expressly authorized herein.

2. Each partner shall not sell, license, republish, 
distribute, or post online or otherwise this 
Report, in part or in whole. Each partner shall 
not disseminate or permit the use of, and shall 
take reasonable precautions to prevent such 
dissemination or use of, this Report by (a) any 
of its employees and agents (except as stated 
below), or (b) any third party.

3. Each partner may make this Report available 
solely to those of its employees and agents 
who (a) are registered for the workshop or 
program of which this Report is a part, (b) 
require access to this Report in order to learn 
from the information described herein, and (c) 
agree not to disclose this Report to other 
employees or agents or any third party. Each 
partner shall use, and shall ensure that its 
employees and agents use, this Report for its 
internal use only. Each partner may make a 
limited number of copies, solely as adequate 
for use by its employees and agents in 
accordance with the terms herein.

4. Each partner shall not remove from this 
Report any confidential markings, copyright 
notices, and/or other similar indicia herein.

5. Each partner is responsible for any breach of 
its obligations as stated herein by any of its 
employees or agents.

6. If a partner is unwilling to abide by any of the 
foregoing obligations, then such partner shall 
promptly return this Report and all copies 
thereof to EAB. 
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EAB’s Survey on Designing Administrative Office 
Spaces for Hybrid Workplaces

Source: EAB interviews and analysis.

The COVID-19 pandemic ushered in a new era of administrative work in higher education. To address mounting 

health and safety concerns, institutions quickly pivoted to remote operations in spring 2020. While this created new 

opportunities to innovate and experiment with service and delivery models, it also posed new challenges for campus 

leaders. Most university staff had never worked in a virtual environment, and few institutions had the infrastructure, 

processes, and experience needed to facilitate remote work at scale. 

To help institutions navigate fast-changing norms and expectations around remote work, EAB launched a series of 

research initiatives to address leaders’ most pressing questions about implementing flexible work arrangements for 

administrative and professional services staff. In turn, EAB has produced a range of resources on maximizing the 

benefits of remote work, establishing a formal remote work policy, and managing remote employees.

How can institutions realize the potential benefits of institutionalized remote work?

• Strategies to Support Remote Work in Higher Ed

• Five Opportunities to Get the Most From Your Institution’s Remote Workforce

How can institutions create a clear and equitable remote work policy?

• Remote Work Policy Audit

• How Universities Are Planning Return to Work Policies and Guidelines

How can institutions effectively manage and support the remote workforce?

• Manager’s Guide to Remote Onboarding for Higher Ed

• Remote Work Resource Center for Education Leaders

With many institutions now permanently embracing flexible work arrangements, campus leaders are raising new 
questions around the implications of remote work on administrative office space. To learn more about 
institutions’ office space plans and strategies, EAB conducted a short survey of business, finance, and facilities 
leaders in summer 2021. This report provides an overview of the survey instrument, as well as the aggregated 
survey results.

EAB’s Remote Work Research Initiatives

Survey in Brief:

• Designed to gauge campus leaders’ interest in and progress on changes to 
administrative/professional services office space to accommodate more hybrid 
work arrangements

• Open from August 13–29, 2021

• Collected 55 complete responses from business, finance, and facilities leaders 
across North America and the UK (61 total responses)

• Questions spanned three major areas:

- Institutional Policy Changes

- Space Planning and Design Trends

- Scheduling Technology Investments

https://www.eab.com/
https://eab.com/research/business-affairs/resource/strategies-to-support-remote-work-cost-savings-in-higher-ed/
https://eab.com/insights/expert-insight/business-affairs/get-the-most-from-remote-workforce/
https://eab.com/research/operations/service/remote-work-policy-audit/
https://eab.com/insights/expert-insight/business-affairs/universities-planning-return-to-work-policies/
https://eab.com/research/business-affairs/toolkit/managers-guide-to-remote-onboarding-for-higher-ed/
https://eab.com/research/strategy/resource-center/remote-work-education-leaders/


eab.com5©2021 by EAB. All Rights Reserved. 

SECTION

I

Institutional Respondent 
Characteristics 
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Institutional Respondent Characteristics

Source: EAB interviews and analysis.

Respondent Institution Nationality
n=55

78%

25%

5%

US CAN UK

Institutional Control
n=55

67%

33%

Public Private

https://www.eab.com/
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Institutional Respondent Characteristics (cont.)

Source: EAB interviews and analysis.

Institutional Setting (Main Campus)
n=55

51%

36%

13%

Urban Suburban Rural

Highest Degree Awarded by Institution
n=55

72%

21%

7%

Doctoral Masters Bachelors

https://www.eab.com/
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Institutional Respondent Characteristics (cont.)

1) CBO: Chief Business Officer; CFO: Chief Financial Officer

2) SFO: Senior Facilities Officer

Full-time Student Population

n=55

40%

2%

6%

15%

22%

11%

≤9,999 10,000 - 19,999 20,000 - 29,999

30,000 - 39,999 40,000 - 49,0000 ≥50,000

Source: EAB interviews and analysis.

Respondent Title

n=55

Chief Business 
Officers/Chief 
Financial Officers

33

Facilities 
Directors3

Other (e.g., Vice 
President for 
Student Affairs) 

4

Business 
Director1

Senior Facilities 
Officers12

University
Presidents

2

https://www.eab.com/
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SECTION

II

Institutional Policy 
Changes
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Institutional Policy Changes

Source: EAB interviews and analysis.

39

18

1 2

Where were policy changes made? (Check all that 
apply)

n=55

Created or updated an 
institution-level remote 

work policy

Individual units created or 
updated policies for unit-

level staff

Has your institution created or updated a remote 
work policy in the last year?

n=55

80%

20%

Yes No

https://www.eab.com/
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Institutional Policy Changes (cont.)

Source: EAB interviews and analysis.

“We need to change the culture from one of departmental or divisional ownership of space to a 

more centralized mode, in order to use the campus as efficiently as possible.”

“Ownership of space will move from individual schools to central administration—an ‘all space is 

institutional space’ philosophy.”

“We’ll be standing up a centralized space management and event department.”

“We will inventory space to make sure it is being used. We have also increased card access to all 

of our buildings.”

Additional Details from Respondents

Representative responses below. These have been edited for grammar and clarity.

5

12

15

29

Are you planning to make changes to your space allocation or 
utilization policies in the next year?

n=61

No changes planned

Yes – changes to policy not yet in 
progress but will happen later

Yes – policy changes currently 
being discussed or drafted

Yes – changes already 
implemented

https://www.eab.com/
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SECTION III

Space Planning and 
Design Trends
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Space Planning and Design Trends

Source: EAB interviews and analysis.

Across the next decade, do you anticipate your institution needing:
n=61

4

14

18

25

Not able to anticipate yet

Less office space

The same amount of office space

More office space

https://www.eab.com/
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Space Planning and Design Trends (cont.)

“Some leases will be ended, but other units’ spaces may be repurposed to accommodate 

growing programs.”

“We’ve commissioned a third-party consultant to create a new five-year campus master 

plan that will increase density for both students and staff.”

“Our office design plans will be developed in tandem with our future classroom and 

research space needs, as we undertake a strategic re-evaluation of our entire operation.”

“We’d like to make changes, but our main campus administrative building is extremely old, 

which presents challenges for renovations.”

“It’s a little too early at this point for major redesign decisions. We’re planning to finalize 

our remote work policy after trying some temporary arrangements out during Fall 2021.”

Additional Details from Respondents

Representative responses below. These have been edited for grammar and clarity.

Source: EAB interviews and analysis.

Which of the following changes to campus spaces is your institution planning to make 
to accommodate a more remote or hybrid administrative/professional workforce? 
(Check all that apply)

n=55

8

9

9

12

16

21

32
Renovate and/or redesign existing office spaces 

to increase compatibility with hybrid work

Co-locate separate administrative/professional 
services units to save on office space

N/A or no plans

Cancel or modify plans or capital projects 
involving office space

Provide employees with off-campus co-working 
space options (e.g., WeWork)

Vacate and decommission a building(s)

End an off-campus lease(s) for office space

https://www.eab.com/
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If you are planning to transform office space, which of the following design features are 
you incorporating in renovated spaces? (Check all that apply)

7

11

17

21

21

22

23

25

28

n=55

Hoteling or hot-desking arrangements shared by multiple 
employees

Technology-enhanced team meeting rooms (e.g., screens 
and cameras for video conferencing)

Small rooms for calls or one-on-one meetings

Increased flexibility/modality of furniture and room 
configurations (e.g., moveable walls)

Huddle or collaboration spaces (distinct from traditional 
conference rooms)

Open office floorplans (i.e., decrease in the amount of 
private offices with doors)

Areas for individual employees requiring quiet space to 
concentrate or complete in-depth tasks

Infrastructure or utilities-related changes (e.g., change 
in number or placement of electrical outlets)

Portable sound-mitigation or privacy enhancing  
measures (e.g., moveable temporary barriers)

Space Planning and Design Trends (cont.)

Source: EAB interviews and analysis.

https://www.eab.com/
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SECTION IV

Scheduling Technology 
Investments

https://www.eab.com/


eab.com17©2021 by EAB. All Rights Reserved. 

Scheduling Technology Investments

1) This was the only vendor that multiple 
respondents (2 out of 22) reported using. 

Are you implementing or upgrading scheduling technology to assist with 
use of shared office assets? (e.g., software to help employees coordinate 
use of shared hoteling/hot desking space, booking systems for rooms)

n=61

67%

33%

No Yes

• 25Live1

• Infosilum

• Google Calendar

• Archibus

• Service Now

• Evision

• Planon

• CourseDog

• Office 365

• Joan

Which scheduling vendor and/or product are you considering?

Representative responses below. These have been edited for grammar and clarity.

Source: EAB interviews and analysis.
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