
Department Chair 

requests permission 

from the Dean to begin 

a search to fill Tenure 

Track Faculty Line

Dean 

requests 

authorization 

from the 

Provost & 

VPF

Dean/

Department 

advertises 

the position

Provost 

authorizes 

search

Yes

Dean approves the 

request – Notifies 

FE&P of potential 

Tenure Track 

Faculty Hiring 

No

Yes

Search 

Committee is 

formed to  

review 

applications/

research 

proposals

Search

Committee 

identifies suitable 

finalists

INITIAL INFORMATION / HIRING

Search Committee 

interviews finalists and 

candidates’ research 

program and equipment 

needs are reviewed 

during interviews

Request requires 

revision

Search Process 

Ends

No

Yes

Yes

Lead Candidate is 

Identified & Provided 

Questionnaire by Natural 

Sciences or Engineering

Candidate’s needs 

identified in the 

interview and 

questionnaire are 

reviewed with FE&P, 

EH&S and 

Department / School 

Representative

Yes
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No

No

FE&P confirms “order of 

magnitude” cost based on:

· Candidate interview data

· SF Estimate

· Project Complexity

· Infrastructure Needs

· Nature of Research

· Potential Location

Lab Renovation 

Anticipated Scope & 

Estimated Cost Data is 

incorporated into the 

Offer Package

Search Committee 

conducts follow-up 

interviews with lead 

candidate including 

tours of potential lab/

office locations and 

verifies known 

information about 

research

Changes are

 identified to candidate’s 

equipment/lab/research

 needs?

FE&P works with EH&S and 

Dept. Chair to revise the 

preliminary lab renovation 

cost based on follow-up 

interviews with lead 

candidate

No

Yes

Search 

Committee / 

Department Chair 

issue proposal for 

offer to Dean

Dean

approves the 

proposal?

Dean 

issues 

proposal for 

offer to Vice 

Provost for 

Research

Yes

No

Provost 

approves the 

proposal?

No

Dean & Chair 

negotiate offer to 

candidate

(this step is iterative 

and could take 

several weeks)

Yes

Department Chair / 

Dean request 

initial Project Cost 

Estimate from 

FE&P

No

PROJECT DEVELOPMENT 

(SCOPE DEFINITION)

Candidate 

accepts offer

Dean notifies 

FE&P of accepted 

offer, confirms 

potential lab/office 

space, and 

understanding of 

negotiated scope 

of work.

INITIAL PLANNING 

ASSESSMENT (IPA) IS 

DEVELOPED FOR THE NEW 

PROJECT

· Project Stakeholders are 

identified

· Communication links 

established

· Special project specific 

considerations noted

FE&P, Programming 

Consultant, and Pre-

Construction Services 

Contractor meet with 

New Faculty Hire to 

review project scope 

and budget.

Project scope can be 

achieved within budget 

projection

Project Programming  

Begins

Provost, Dean, Budget 

Director and FE&P 

review scope and 

budget identified in 

approved offer

Proposed

scope of work is 

appropriate for

new position

Dean, Department Chair and FE&P work with new 

faculty hire to adjust scope to meet the budget

FE&P works with the 

Dean to establish a 

revised estimated 

project budget based 

on the appropriate 

scope of work

Revised

budget is approved 

by the Provost & 

VPR

Provost, VP of Finance, 

Budget Director, Dean, Dir. 

for Space Mgmt. w/ Help 

from FE&P confirm building 

location best suited to the 

known program

Yes

No

FE&P and Dean 

confirm budget 

and scope 

expectations to 

be furnished to 

Administration 

&  Programming 

Consultant

A Project is 

established with the 

Budget Office and 

assigned a Project 

Number with a 

budget based on the 

scope of work 

confirmed with the 

Candidate.

Programming 

Consultant is 

retained through a 

Professional 

Services 

Agreement (PSA)

No

Yes

Yes

Yes

No

No

Programming 

Consultant develops 

Programming 

Document based on 

approved scope of 

work and budget

Programming 

Consultant 

presents 

Programming 

Document to New 

Faculty and FE&P 

for review

Programming

Document is 

approved by New 

Faculty

Approved Programming 

Document is 

incorporated into the 

RFP for A/E services

Programming Document 

is submitted for 

conceptual review to 

Rice stakeholders 

identified in the IPA

Programming 

Consultant makes 

revisions to the 

Programming 

Document as needed 

within the approved 

scope of work

No

Programming 

Document is 

given to Pre-

Construction 

Services 

Contractor for 

preliminary 

pricing

RFP is issued 

for 

Programming 

Services

Programming 

Services 

proposals are 

reviewed - 

consultant is 

selected

RFP is issued for 

Pre-Construction 

Services

Pre-Construction 

Services 

proposals are 

reviewed - 

consultant is 

selected

Programming 

Pricing is within 

project budget

Yes

Yes

No

Pre-

Construction 

Services 

Contractor is 

retained through 

a Professional 

Services 

Agreement 

(PSA)

FE&P provides Dean an “order 

of magnitude” cost based on:

· SF Estimate (Jr. or Sr. Hire)

· Project Complexity

· Infrastructure Needs

· Nature of Research

· Potential Location

· EH&S Review

Rice review comments 

are forwarded to the 

Programming Consultant 

for incorporation into the 

Programming Document

Programming 

Consultant 

generates the final 

Programming 

Document

Programming 

Document is 

approved by Rice 

stakeholders

Yes

No

Vice Provost for Research 

Coordination

VPR reviews offer with:

· NS & E Coord.

· SPARC Review

· SEA Needs

· VPR Review

· VPF Review

· EH&S Review

VPR, NS, E, SPARC, SEA, 

VPF, EH&S are in 

agreement with offer – 

VPR sends offer to 

Provost for approval

Dean/Department 

arrange a 

meeting w/ 

candidate, FE&P, 

and Department 

to review 

negotiated scope 

of work
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