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Legal Caveat

EAB Global, Inc. ("EAB”) has made efforts to
verify the accuracy of the information it
provides to partners. This report relies on
data obtained from many sources, however,
and EAB cannot guarantee the accuracy of
the information provided or any analysis
based thereon. In addition, neither EAB nor
any of its affiliates (each, an “EAB
Organization”) is in the business of giving
legal, accounting, or other professional
advice, and its reports should not be
construed as professional advice. In
particular, partners should not rely on any
legal commentary in this report as a basis for
action, or assume that any tactics described
herein would be permitted by applicable law
or appropriate for a given partner’s situation.
Partners are advised to consult with
appropriate professionals concerning legal,
tax, or accounting issues, before
implementing any of these tactics. No EAB
Organization or any of its respective officers,
directors, employees, or agents shall be liable
for any claims, liabilities, or expenses relating
to (a) any errors or omissions in this report,
whether caused by any EAB Organization, or
any of their respective employees or agents,
or sources or other third parties, (b) any
recommendation by any EAB Organization, or
(c) failure of partner and its employees and
agents to abide by the terms set forth herein.

EAB is a registered trademark of EAB Global,
Inc. in the United States and other countries.
Partners are not permitted to use these
trademarks, or any other trademark, product
name, service name, trade name, and logo of
any EAB Organization without prior written
consent of EAB. Other trademarks, product
names, service names, trade names, and
logos used within these pages are the
property of their respective holders. Use of
other company trademarks, product names,
service names, trade names, and logos or
images of the same does not necessarily
constitute (a) an endorsement by such
company of an EAB Organization and its
products and services, or (b) an endorsement
of the company or its products or services by
an EAB Organization. No EAB Organization is
affiliated with any such company.

IMPORTANT: Please read the following.

EAB has prepared this report for the exclusive
use of its partners. Each partner
acknowledges and agrees that this report and
the information contained herein (collectively,
the “Report”) are confidential and proprietary
to EAB. By accepting delivery of this Report,
each partner agrees to abide by the terms as
stated herein, including the following:

1. All right, title, and interest in and to this
Report is owned by an EAB Organization.
Except as stated herein, no right, license,
permission, or interest of any kind in this
Report is intended to be given, transferred
to, or acquired by a partner. Each partner
is authorized to use this Report only to the
extent expressly authorized herein.

IN]

. Each partner shall not sell, license,
republish, distribute, or post online or
otherwise this Report, in part or in whole.
Each partner shall not disseminate or
permit the use of, and shall take
reasonable precautions to prevent such
dissemination or use of, this Report by (a)
any of its employees and agents (except
as stated below), or (b) any third party.

3. Each partner may make this Report
available solely to those of its employees
and agents who (a) are registered for the
workshop or program of which this Report
is a part, (b) require access to this Report
in order to learn from the information
described herein, and (c) agree not to
disclose this Report to other employees or
agents or any third party. Each partner
shall use, and shall ensure that its
employees and agents use, this Report for
its internal use only. Each partner may
make a limited number of copies, solely as
adequate for use by its employees and
agents in accordance with the terms
herein.

IS

. Each partner shall not remove from this
Report any confidential markings,
copyright notices, and/or other similar
indicia herein.

5. Each partner is responsible for any breach
of its obligations as stated herein by any
of its employees or agents.

[

. If a partner is unwilling to abide by any of
the foregoing obligations, then such
partner shall promptly return this Report
and all copies thereof to EAB.

eab.com


https://www.eab.com/

Table of Contents

1) EX@CULIVE OV O Vi@ W tuuuueuunnnsnrsnnsnnss s ssssssmssnssnssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssansnnsansan 4
KEY OB SV atiONS .ttt e a 4
2) Action Plan Development ...ciicriirirrsr s s s s s s n s s s w s n s wmrnnn A 5
Beginning Action Plan DevelOpmMENT . ... e 5
[DSAVZ=T oY o] g U= o) ol o o T =11 PP, 6
3) Action Plan Implementation.....c.icueiirarimsnresissre s s s r s s s s s s s w s w s w s wmn s nmn s nnn 10
ProJeCt ManagemENt . 10
ST 7= o 0= o 14
[ o) (=Tl @1 a T=1 11T o o 1= PP 16
4) Research Methodology .i.ciiiiiieiiemmmrmimie s srasrs s s s ssassassasssssanssassassanssnsanssnssnssassnssansansa 16
e o) (=Tt S o T U1 ol =TS 17
NI ] e g I =T o= [ U= = PP 17

©2020 by EAB. All Rights Reserved. 3 eab.com


https://www.eab.com/
file:///C:/Users/cmurphy/Downloads/Sustainabillity%20Action%20Plans_EAB.docx%23_Toc50637471
file:///C:/Users/cmurphy/Downloads/Sustainabillity%20Action%20Plans_EAB.docx%23_Toc50637473
file:///C:/Users/cmurphy/Downloads/Sustainabillity%20Action%20Plans_EAB.docx%23_Toc50637474
file:///C:/Users/cmurphy/Downloads/Sustainabillity%20Action%20Plans_EAB.docx%23_Toc50637476
file:///C:/Users/cmurphy/Downloads/Sustainabillity%20Action%20Plans_EAB.docx%23_Toc50637477
file:///C:/Users/cmurphy/Downloads/Sustainabillity%20Action%20Plans_EAB.docx%23_Toc50637478
file:///C:/Users/cmurphy/Downloads/Sustainabillity%20Action%20Plans_EAB.docx%23_Toc50637480
file:///C:/Users/cmurphy/Downloads/Sustainabillity%20Action%20Plans_EAB.docx%23_Toc50637481

1) Executive Overview

Key
Observations
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Source input from a diverse array of stakeholders to craft impactful
sustainability action plans. The complexity of action plan initiatives requires the
input and expertise of the broad population of stakeholders who ultimately need to
implement various facets of the action plan. To structure the involvement of diverse
stakeholders, administrators at profiled institutions often use formal committees
composed of faculty members, staff members, administrators, and students. To
further engage faculty members throughout the development process, administrators
at Institution A created an online folder where faculty members could submit ideas
for campus sustainability efforts.

Create a sustainability policy to guide all sustainability-related efforts.
Publishing a sustainability policy before beginning any other sustainability-related
efforts establishes sustainability as an institutional priority. Policies at Institution A,
Institution B and Institution D provide a common and consistent framework for
sustainability-related efforts. These policies also define the responsibilities of various
stakeholders in these efforts, as well as the various ways that sustainable practices
should be embedded into daily practices. The sustainability policy for the Institution
B includes language on leadership in sustainable operations, leadership in teaching
and research, and methods to evaluate the plan’s success. It additionally provides
direction for action plan renewal.

Delegate oversight over sustainability action plan development and
implementation to the institution’s sustainability office. Within the
sustainability office, a sustainability manager uses sustainability-related expertise to
provide leadership to the campus community, act as an organizational strategist, and
liaise across departments to implement sustainable practices across the campus
community. Some profiled institutions, such as Institution A, rely on the Manager of
Campus Sustainability to participate in the action plan’s creation as a member of the
planning committee and to assume responsibility for the plan’s progression. Other
profiled institutions, including Institution E, operate under a more diffuse model
where responsibility for plan creation and program implementation is shared across
many members of the sustainability office.

Use external evaluation systems to measure progress toward sustainability-
related goals. It is a challenge to all profiled universities to develop institution-
specific assessment methods due to the limited capacity of sustainability offices and
the complexity of sustainability efforts. Instead, administrators at all profiled
institutions rely, to various extents, on third-party assessment structures to alleviate
the burden on sustainability offices and leverage proven assessment methods. Using
a third party, such as the Sustainability Tracking, Assessment & Rating System
(STARS) benchmarking metrics from the Association for the Advancement of
Sustainability in Higher Education (AASHE) helps to define sustainability-related
goals, benchmark progress against peers, and track progress via concrete KPIs. Since
Institution C has an especially small sustainability office, administrators rely heavily
on the external resources provided by STARS. The STARS gap analyses identify areas
of improvement, and progression toward major goals.
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2) Action Plan Development

Beginning
Action Plan
Development

Use Clear, Structured Processes to Develop Impactful
Sustainability Action Plans

Sustainability as an institutional priority has become increasingly important for
hundreds of universities around the world, especially since the creation and signing of
the Talloires Declaration in 1990.! With the global ratification of the Paris Agreement
in 20162 and annual climate marches across the world, the sustainability landscape in
higher education has taken on renewed focus and urgency.

Due to recent pressures from faculty members, staff, students, donors, and the
government, higher education administrators have placed a growing emphasis on
campus sustainability efforts. Indeed, sustainability office leaders at Institution B
attribute much of the school’s sustainability urgency to student-led grassroots
movements within the institution and throughout the country more broadly. This work
to increase environmental sustainability can become especially complex, as it requires
the investment and engagement of all institutional stakeholders.

To provide order to institution-wide sustainability efforts, some administrators have
advocated for their institutions to adopt holistic sustainability action plans. These
plans organize work throughout the institution within the parameters of clearly
defined sustainability-related goals. With these action plans in place, stakeholders can
better understand their unique roles in sustainability efforts, allowing the entire
institution to work toward key goals more efficiently and effectively.

However, creating and implementing sustainability action plans can present
challenges as well. Since action planning requires broad stakeholder engagement, a
process to balance competing sustainability-related priorities, and achievable goals,
administrators at profiled institutions have responded by creating clear, structured
processes to guide sustainability action planning.

Specifically, administrators at profiled institutions emphasize the value of including a
diverse array of stakeholders in the planning process, weighing visibility against
impact when evaluating sustainability-related projects, and developing short-term
goals that encourage progress toward key long-term goals.

Develop Overarching Sustainability Policies to Provide a
Framework for Action Plan Creation

Due to the complexity of sustainability action plans, administrators at Institution B
and Institution D emphasize the value of first developing a guiding framework to
inform sustainability planning efforts. Administrators at these institutions leveraged
broader sustainability policies to provide valuable structure to the sustainability action
plan development process.

Specifically, these policies highlight sustainability as an institutional priority more
broadly and define sustainability-related roles of various institutional stakeholders,
such as administrators, faculty members, staff, and students. Administrators then use
these broader policies to drive the creation of their institutions’ sustainability action
plans.

1) Talloires Declaration, 1990. http://ulsf.org/talloires-declaration,

2) The Paris Agreement, 2016. https://unfccc.int/process-and-meetings/the-paris-agreement/the-paris-agreement

©2020 by EAB. All Rights Reserved.
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Development
Process
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Excerpt from Institution B’s Sustainability Policy

Institution B
Policies and Procedures

1.0 Purpose

In adopting this policy, Institution B renews its commitment as a
signatory (1991) to the principles espoused in the Talloires Declaration.
The purpose of this policy is to highlight sustainability as an institutional

State thef priority for all University activities, providing a foundation on which
thzur:glc;ie i?o Institution B may establish itself as a leading institution in the transition
Y to a sustainable society.
clarify +
intention and
provide This policy provides a framework within which other policies and
direction. procedures may be developed that demonstrate responsibility and due

diligence on the part of the University and that educate and assist
members of the University community to understand and fulfill their
responsibilities to practice sustainability.

Create 2.0 Definitions

definitions of Sustainability is most commonly defined as "improving the quality of
key terms human life while living within the carrying capacity of supporting
) for |- ecosystems" (Brundtland Report, 1987). Since the concept of sustainability
consistency | | applies to long-term objectives achieved by short- and medium-term

across actions, the term has application within virtually all spheres of activity.
campus.

3.0 Policy

3.0.1 Institution B will bring vision, intellect, and high ethical
standards to achieving and maintaining institutional leadership in
sustainable operations, research, teaching, performance evaluation,
and community outreach.

3.1 Leadership in Sustainable Operations

3.2 Leadership in Teaching and Research Sustainability
3.3 Leadership in Evaluating Success

3.4 Leadership in Community Sustainability

3.5 Renewal

\/\/\/\/\/\/

Engage a Wide Array of Stakeholders in Action Plan
Development to Maximize Perspectives Incorporated

Sustainability issues impact all stakeholders at an institution—including all students,
faculty members, and staff. Thus, to address these issues effectively through a
sustainability action plan, administrators at Institution A, Institution B,
Institution D, Institution E, and Institution F engage a broad and diverse array of
stakeholders in action plan development.

The engagement of a broad cross-section of campus stakeholders ensures the
development of an achievable action plan that reflect the needs and priorities of the
stakeholders ultimately responsible for its implementation. These broad-based
conversations take the form of workshops, as in the case of Institution A, or
presentations to key groups and the creation of formal committees, as is the case at
Institution D. These settings provide opportunities for members of the sustainability
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3) King, Laura. (2016).

©2020 by EAB. All Rights Reserved.

office to solicit feedback and for members of the community to provide input on the
sustainability action plan.

Leaders in the Sustainability Office at Institution A coordinated a series of facilitated
conversations and themed workshops to inform the development of their action plan.
Facilitators organized this series of guided conversations around the needs of a
specific stakeholder group, meaning that they sought participation from a specific
segment of the institutional community for each session (e.g., faculty, students). This
segmentation helped facilitators focus on the unique priorities of each group in turn.
The information gathered from these conversations influenced the policies and
initiatives outlined in the Sustainability Strategic Plan and served to engage and
educate stakeholders on broader sustainability initiatives.

Instead of relatively informal conversations, several profiled institutions, such as
Institution D, Institution E, and Institution F use formal committees to facilitate
diverse stakeholder involvement in the action plan development process. These
committees include a combination of staff members, faculty members, and students.

Sustainability-Related Committees at Select Profiled Institutions

The President’s Committee on Environmental Sustainability at
Institution F includes students, faculty members, staff members,
and administrators who provide advice to the institution’s president
on campus sustainability efforts. This committee also houses the
Climate and Energy Working Group, which leads creation of the
institution’s climate action plan. Administrators at Institution F
report that separating groups responsible for advice and those
responsible for action planning ensures a clear understanding of
duties among different groups involved in broader sustainability-
related efforts.

Institution E used a combination of committees and subcommittees
to create their sustainability action plan. The Environmental
Sustainability Advisory Committee, which oversees the Sustainability
Action Plan, includes seven subcommittees, with each focused on a
specific subtopic (e.g., academics, utilities and operations, waste and
recycling). An expert faculty member and staff member chair each
subcommittee.

Institution D’s Campus Sustainability Committee created the
institution-wide sustainability plan. The committee included staff
members, faculty members, administrators, and students. Executive-
level institutional administrators appointed committee participants
based upon expressed interest or demonstrated expertise.

Faculty members may also have an academic or research background in
sustainability-related topics, making them especially valuable to consult in the
sustainability action plan development process. To engage faculty in the development
of their institution’s sustainability action plan, administrators at Institution A created
an online folder where faculty members could submit ideas for campus sustainability
efforts. Building a clear avenue for faculty input creates a sense of trust among
faculty members that administrators value their input, helping to generate faculty
member support for subsequent implementation efforts.

In addition, students often provide the most pressure upon institutional leaders to
strengthen the institution’s commitment to sustainability-related efforts.3 Recognizing
the positive impact students on sustainability initiatives, administrators at
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Institution A and Institution D made a concerted effort to provide dedicated
avenues for inclusion of student voices in the development of sustainability action
plans. For example, administrators at Institution A created a learning lab dedicated
to sustainability-related research. In this lab, students can pursue research projects
that directly benefit the institution’s sustainability-related efforts.

Leverage Sustainability Office Expertise to Guide Action
Plan Development

Due to the complexity and scale of sustainability action plans, administrators at all
profiled institutions leverage sustainability office staff to manage action plan
development. Sustainability office staff members’ deep expertise in sustainability-
related issues makes them especially well-equipped to manage these efforts. In
addition, delegating authority to this office ensures a clear point of accountability for
the development of sustainability action plans.

While sustainability office staffing structures differ across profiled institutions, offices
tend to have staff members dedicated to different aspects of sustainability initiative
implementation, such as energy management, communications, and university
research.

Selection of Sustainability Office Staff Members at Institution B

I «‘ The Director of the Sustainability Office leads sustainability-related
% efforts throughout the institution, with an emphasis on embedding

i sustainability-related goals into broader institutional practices and
Director initiatives.

[ ]
..ﬂ The Manager of Student Learning and Leadership leads efforts to
Manager, involve students in institutional sustainability-related initiatives. This
Student role focuses on encouraging student engagement both in the
Learning and classroom and through extracurricular opportunities.
Leadership
Q The Manager of Communications and Engagement coordinates
Manager messaging and public relations around sustainability-related efforts.
Communicat'ions This role works to communicate key messages to both internal and
and external stakeholders.
Engagement

Sustainability offices at five of the six profiled institutions report into the broader
institutional facilities department (with the Sustainability Office at Institution F
reporting to a Dean of Environment instead). Sustainability-related issues (e.g.,
building design, recycling) often relate closely to the facilities department’s existing
work. Thus, connecting sustainability and facilities staff members organizationally
helps ensure valuable collaboration between these two closely related groups.
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Balance Accountability and Engagement Using a Level of
Centralization that Aligns with Institutional Needs

While broad-based input and centralized accountability are both valuable facets of the
development of sustainability action plans, it can be especially challenging to balance
these two sometimes-competing priorities. For instance, a decentralized action plan
development process involves a diverse array of stakeholders in the planning process
and encourages individual departments to set their own unique goals, but spreading
responsibility across teams can weaken accountability measures. Striking a balance
that reflects the right level of centralization for an institution’s unique cultural needs
can ease the development of an impactful action plan.

Administrators at Institution D and Institution E both used a somewhat
decentralized planning process, with the goal of increasing broad-based stakeholder
involvement. Administrators at Institution D asked operating units to create and
execute on their own sustainability plans, with the requirement that these unit-level
plans align with the university-wide sustainability plan. Administrators’ goal with this
structure was to increase unit-level investment in the sustainability planning process
by having individual units take more ownership over their own contributions to larger-
scale goals. In a slightly less formal example of a decentralized planning process,
administrators at Institution E solicited general feedback from stakeholders across
campus at several points throughout the development of the institution’s latest
sustainability action plan.

In comparison, a highly centralized development process for sustainability action
plans can boost consistency across initiatives and units and give more control to the
stakeholders in the sustainability office ultimately responsible for action plan
implementation. To provide more centralized guidance, the Sustainability Office at
Institution C directed campus sustainability action planning efforts to align with
existing Sustainability Tracking, Assessment & Rating System (STARS) evaluation
categories (i.e., academics, operations, campus engagement, planning and
administration, innovation, leadership). Given the breadth of the STARS categories,
the scope of work is not sacrificed by aligning priorities to the rating system. Indeed,
this system required leadership from one point-person in the sustainability office,
which in turn streamlines accountability of progress towards these metrics.
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3) Action Plan Implementation

Project
Management

©2020 by EAB. All Rights Reserved.

Delegate Oversight of Action Plan Implementation to
Sustainability Office Staff

Administrators at all profiled institutions delegate responsibility for sustainability
action plan implementation to staff members in the sustainability office. Common
implementation tasks include evaluating proposals for smaller-scale projects
associated with the action plan, managing these projects, and tracking progress
toward key goals associated with the action plan.

Delegating implementation tasks to the sustainability office ensures continuity
between the development and implementation of the action plan, as sustainability
office staff members at all profiled institutions lead the development process as well.

While administrators at all profiled institutions direct sustainability office staff to
oversee action plan implementation, administrators at profiled institutions differ in the
level of centralization of management used within sustainability offices. For example,
the respective Sustainability Managers at Institution A and Institution C singularly
hold authority over action plan implementation. However, at Institution E, the
sustainability office as a whole bears responsibility for action plan implementation and
sustainability-related initiative oversight.

Program Oversight at Institution E

o O O
)] S

Sustainability Sustainability Sustainability
Director Analyst Coordinator

* Advises sustainability- * Develops the analysis and | « Coordinates engagement
related governance groups reporting processes for programs and outreach
across the institution, campus-wide initiatives for students,
including both student- sustainability metrics, faculty members, and
focused and administrator- including energy use, staff in support of the
focused groups. carbon emissions, and sustainability action

+ Manages and reviews waste management. plan.
applications for funding for | « Manages programs * Manages the
sustainability-related related to metric tracking Sustainability Office's
initiatives across the across campus. annual institution-wide
institution. outreach campaign.

Centralize Action Plan Project Funding to Ensure Reliable
Access to Resources

Most profiled institutions, including Institution B, Institution C and Institution D,
receive annual funding for sustainability action plan initiatives through the
institution’s central budget. This funding structure ensures that stakeholders can rely
on necessary funding that may not otherwise always be available through less formal
structures (i.e., grant funding).

For example, at Institution D, central budgetary administrators determine the
amount from the university budget to allocate to individual projects associated with
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sustainability action plan implementation. Due to Institution D’s decentralized
sustainability plan, individual departments are responsible for creating and presenting
an annual budget request to the central university administration to secure funding
for their respective sustainability initiatives. Requiring executive approval for funding
encourages engagement from leaders at the highest level of administration and
increases their awareness of the various sustainability initiatives around campus.

Sustainability action plan implementation leaders at Institution B also receive
funding from the institution’s central operating budget. However, contacts at
Institution B report that this funding often does not cover all costs associated with
action plan implementation. Thus, sustainability office staff members at Institution
B frequently collaborate with other institutional units on project implementation to
increase access to inter-unit funding options. To this end, contacts at Institution B
note that funding opportunities increase when sustainability-focused leaders can
connect sustainability-related projects to broader institutional goals.

Sustainability Action Fund Supports Smaller-Scale Projects at
Institution F

Administrators at Institution F maintain an annual $100,000 (CAD)
Sustainability Action Fund, which provides grant funding to support smaller-
scale sustainability-related projects. Any student, staff member, or faculty
member can apply for a $2,000 (CAD) to $10,000 (CAD) grant. Projects are
selected by the President’s Advisory Committee on Environmental
Sustainability. Administrators at Institution F report that this structure
provides a funding source for additional sustainability-related projects and
encourages broad-based engagement in sustainability action plan
implementation efforts.

Evaluate Sustainability-Related Projects by Balancing
Visibility and Impact

To evaluate project submissions that fall within the purview of a larger sustainability
action plan, implementation leaders need to develop a clear assessment framework. A
standardized framework will help these leaders evaluate projects consistently and
with key action plan goals in mind. Sustainability office leaders at Institution A and
Institution D often evaluate projects by balancing visibility against impact.

Administrators at Institution D explain that highly visible projects may not actually
contribute the most to action plan goals, but the most impactful projects may not be
visible enough to garner the widespread support needed to proceed. Thus, project
proposal evaluators should strike the right balance between visibility and impact to
select projects that have the best chance of success.

For example, facilities leaders at Institution A, in partnership with sustainability
office staff members, found that projects related to insulation and lighting have a
significant impact on reducing the institution’s carbon consumption. However, this
work is not very visible to the institutional community, potentially making it difficult
for leaders to convince key stakeholders of the value of this type of project. To
overcome the potential for low engagement with less visible projects, leaders at
Institution A stress the importance of proactively communicating the impact of
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these types of projects to those involved in the sustainability plan implementation
process.

Institution E’s experience with demand for campus solar panels offers an example of
how to effectively communicate the low impact of highly visible projects. Although
students expressed high demand for campus solar panels, sustainability office staff
members explained that the campus lacked the necessary space to justify this
investment. Importantly, campus sustainability leaders clearly communicated their
complete rationale behind not proceeding with this proposed project, even though it
possessed high popularity among students. By explaining the reasoning behind their
decision-making, administrators can redirect attention toward potentially less visible,
but more impactful, projects.

Sustainability-Related Initiatives at Institution E

Guided by the Solid Waste Management Plan, the institution collects
and recycles over 10 types of specialty waste, with many locations
across campus offering opportunities to recycle items such as e-
waste, batteries, and shredded paper. Student centers and many
Minimize restaurants on campus also participate in composting.

Waste

In 2013, administrators signed a five-year contract to purchase over
200 million kWh of wind Renewable Energy Certificates (RECs)
annually. According to the Environmental Protection Agency’s
accounting of voluntary REC purchases, over 50 percent of
Institution E’s total electrical consumption was carbon-free from
2013 to 2018.

Green Power

To strive for environmental wellness, administrators created the
30x30 Challenge, which encourages institutional community members
to get outside, learn about local ecology, and appreciate the beauty
of nature. Participants challenge themselves to spend at least 30

minutes outdoors in nature each day for all 30 days of April.
Wellness

Communicate Frequently with Stakeholders to Maintain
Engagement Throughout Action Plan Implementation

Implementation processes for successful sustainability action plans may last many
years. Thus, it is imperative to maintain stakeholder engagement and investment
throughout this prolonged process. To maintain engagement, administrators at all
profiled institutions emphasize the value of regular communication with campus
stakeholders. Sustainability leaders at Institution A believe that communication can
encourage progress toward short-term goals and embed sustainable practices in daily
activities.

At Institution B and Institution E, dedicated sustainability office staff members
manage communications efforts with key internal and external stakeholders. At
Institution E, the Sustainability Coordinator organizes engagement opportunities
and outreach initiatives directed at students, staff members, and faculty members—
all designed to increase support for sustainability action plan implementation.
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Similarly, the sustainability office at Institution B employs a Manager of
Communications and Engagement to oversee communications-focused efforts.

Alternatively, the Manager of Sustainability at Institution A coordinates
communications efforts, among other leadership responsibilities. Employing
communications-specific staff members can help staff members develop specialized
expertise but using more generalist roles can decrease staffing costs associated with
sustainability action plan implementation.

To spread awareness about sustainability-related efforts, the Office of Sustainability
at Institution C uses a robust communication strategy that spans multiple channels.
The Office of Sustainability staff members use the office’s own website, social media
presence, and a monthly email newsletter to communicate important information to
stakeholders.

Adapted Excerpt from the Sustainability Office’s Monthly Newsletter
at Institution C

Green Academics
a-¢
¥
o -8

Sustainability in the Curriculum MS in Climate and Health

On Thursday, February 13 from 12:30-2:30 | The School of Medicine and the School of
p.m., faculty members from all schools and Marine and Atmospheric Sciences offer a new
disciplines are invited to share and explore MS in Climate and Health. The program

new ways to integrate sustainable trains future generations of professionals,
development goals into their existing research analysts, planners, decision-
courses. RSVP now. makers, and leaders to address the intricate

relationship between human health and
climate change. Learn more.

To expand the impact of sustainability-related messaging, the Office of Sustainability
at Institution C coordinates with the broader institutional communications
department as well. For example, the monthly institutional newsletter includes a
video update on institutional sustainability efforts. Contacts at Institution C believe
that maximizing the audience for sustainability-related messages is critically
important to raising awareness and involvement in sustainability-related initiatives.

In addition to regular communications efforts, annual progress reports offer a way to
communicate critical updates to stakeholders over a longer period of time. These
reports provide long-term structure to communications associated with the action
plan implementation process.

Annual report communications convey information institution-wide or for a designated
audience. Administrators at Institution F release an annual report to the provincial
government on carbon emissions, a report on sustainability initiatives and progress to
the university’s executive administrators, and a more informal update on the
Sustainability website for members of the larger institutional community. By
differentiating the reports, sustainability leaders can better target messaging to
specific audiences. Sustainability leaders at Institution A also agreed that targeted
messaging helps to build engagement among those specific groups of stakeholders.
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Assessment
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Leverage External Systems to Guide Sustainability Action
Plan Assessment

Administrators at all profiled institutions report challenges in assessing the
effectiveness of sustainability action plans. Specifically, the complexity of the work
required to achieve success in sustainability-related areas makes it difficult to develop
a comprehensive, reliable, institution-specific assessment system.

In response to these challenges in building internal evaluation systems,
administrators at all profiled institutions use externally vetted evaluation systems to
assess their progress toward sustainability goals. These external systems provide
sustainability leaders with proven assessment methods and an opportunity to
benchmark progress against peers.

To varying extents, all profiled institutions rely on the external Sustainability
Tracking, Assessment & Rating System (STARS) benchmarking metrics from the
Association for the Advancement of Sustainability in Higher Education (AASHE). This
system provides schools with sustainability-related goals as well as a tiered grading
system. Administrators at Institution C especially appreciated the availability of the
STARS framework, as the institution’s relatively small sustainability office did not
have the capacity to develop its own internal assessment process.

STARS Categories for Self-Reporting and Evaluation

ol | _
[~ Vg4 Academics: Curriculum, Research
e

Operations: Air and Climate, Buildings, Energy, Goods and Dining,
Grounds, Purchasing, Transportation, Waste, Water

RR‘ Engagement: Campus Engagement, Public Engagement

... Planning and Administration: Coordination and Planning, Diversity and
l]ﬁ Affordability, Investment and Finance, Wellbeing and Work

o

O Innovation and Leadership: Exemplary Practice, Innovation
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Using the STARS framework provides sustainability leaders with a trusted process to
guide evaluation of the institution’s action plan and sustainability initiatives more
generally. In addition, using a system so common throughout higher education
enables administrators to benchmark their progress and success against that of their
peers.

Dedicated Sustainability Office Staff at Institution E Manage
Action Plan Assessment

While administrators may leverage third-party assessment processes to
evaluate the success of sustainability action plans, sustainability offices still
benefit from dedicating internal staff resources to progress monitoring.

For example, the Sustainability Office at Institution E employs an analyst
who tracks and reports on key sustainability metrics, such as energy use,
waste management, and carbon emissions. By dedicating specific staff
members to these evaluation efforts, administrators can ensure frequent and
reliable assessment.
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4) Research Methodology

Project
Challenge

©2020 by EAB. All Rights Reserved.

Leadership at the partner institution approached the Forum with the following
questions:

At contact institutions, which staff members coordinate the implementation of the
sustainability plan?

What are the responsibilities of each stakeholder involved in sustainability plan
implementation at contact institutions?

Which stakeholders are accountable for progress made on the sustainability plan
at contact institutions?

What is the organizational structure for staff coordinating sustainability plan
implementation at contact institutions?

At contact institutions, what process do stakeholders use to review proposals for
new projects that fall within the purview of the sustainability plan?

At contact institutions, how can other institutional stakeholders submit ideas
related to sustainability initiatives?

At contact intuitions, who reviews these proposals?

How do contact institutions evaluate the feasibility of sustainability-related project
proposals?

How do stakeholders at contact institutions ultimately select which sustainability-
related projects to pursue?

Who oversees smaller-scale sustainability-related projects at contact institutions?

How do stakeholders at contact institutions fund these smaller-scale sustainability
projects?

How do stakeholders at contact institutions allocate available funding across the
sustainability plan’s various initiatives?

How do administrators at contact institutions communicate updates and progress
reports related to the sustainability plan to other institutional stakeholders?

How do stakeholders at contact institutions measure overall progress on their
sustainability plan?

How do stakeholders at contact institutions measure progress on individual
projects within the purview of the broader sustainability plan?

What KPIs do stakeholders at contact institutions use to measure the success of
the sustainability plan initiatives?
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Project “About STARS,"” The Sustainability Tracking, Assessment & Rating System.
https://stars.aashe.o
Sources bs://star ra/

King, Laura. (2016). College Student Environmental Activism: How Experiences and
Identities Influence Environmental Activism Approaches. Retrieved from the
University of Minnesota Digital Conservancy, http://hdl.handle.net/11299/181754

“Talloires Declaration,” Association of University Leaders for a Sustainable Future,
1990. http://ulsf.org/talloires-declaration/

“The Paris Agreement,” The United Nations Climate Change, 2016.
https://unfccc.int/process-and-meetings/the-paris-agreement/the-paris-agreement

Research The Forum interviewed administrators involved in sustainability action plan
Parameters development or implementation at large universities in both Canada and the United
States.

A Guide to Institutions Profiled in this Brief

Institution A Ontario 25,000-50,000
Institution B British Columbia 25,000-50,000
Institution C South <25,000
Institution D Ontario <25,000
Institution E Mid Atlantic 25,000-50,000
Institution F Ontario 25,000-50,000
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