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Identify Opportunities to Strengthen
Relationships With Student Activists
and Provide Support at Key Moments
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How to Use The Student Activism Support Resources

This toolkit is a part of a series of EAB resources to help student affairs leaders build trust and strong
relationships with student activists.

We Recommend These Resources Be Used In This Order:

are (5 JIN:

here

o Assess Your Institution’s Current Status
and Receive Resource Recommendations Student Activism
EAB’s Student Activism Support Audit helps your team .
assess how you support and build relationships with Support Audit
student activists. Your results will direct you towards the
most helpful resources based on your answers

@®caB

Review Recommended Resources and Explore
Other Possible Initiatives to Implement
EAB’s Student Activism Support Toolkit provides worksheets,

s briefings, guides, best-practice highlights and resource
Student ACtIVI_Sm highlights to help student affairs leaders build strong
Support Toolkit relationships with activists

P Click here to access the Student Activism Support Toolkit

@®caB

Create an Implementation Plan

EAB’s Student Activism Support Implementation Guide Student Activism
provides a template for you and your team to make an Support
implementation plan for each of the initiatives identified I 1 tati
through the audit and reviewing the toolkit mplementation
P Click here to access the Student Activism Support Guide

Implementation Guide



http://www.eab.com/student-activism-support-guide
https://eab.com/wp-content/uploads/2021/01/PDF-SAF-Interactive-Student-Activist-Support-Toolkit.pdf

Keeping Support at the Center of Activism Strategy

Amid racial justice protests, COVID-19, and a volatile political climate, it's clear 2020 was a pivotal year for campus
activism. Activists are demanding more—both in volume and scope—and COVID-19 has added a layer of urgency.
Institutions haven't always provided support and guidance to activists. Too often, administrators view activists as
the enemy.

We haven'’t always gotten it right — we talked about managing activism, by which
some meant "squashing’ it. It will be hard to change that mindset.”

Serving as a source of support for activists is easier said than done, and this is especially true amid COVID-19

Challenges of Working With Gen Z Activists

COVID-19 Adds a

° Unaffiliated with student groups: protest organizers are not Layer of Difficulty

always traditional campus leaders or organizers

Use tactics we’re unfamiliar with: students’ organizing tactics Fewer students are

aren’t always ones that we are familiar with present on campus and
harder to reach

Employees are less
comfortable with digital
communication

or be willing to collaborate on their goals

Unfamiliar with college processes: tactics don't always fit into

the processes we have in place on campus Competing priorities

reduce staff capacity for
Unaware of how student affairs can help: students seek the responses

attention of college presidents even when SA is better positioned

to help them accomplish their goals

e Don’t trust authority: students are less likely to trust authority

These challenges can make building relationships with activists feel unmanageable. However, there are steps
student affairs leaders can take to navigate these challenges. We are presented with an opportunity to change the
contentious narrative of institutions and activists being enemies. Instead, we can work with students to make
institutions more inclusive.

By shifting the focus of activism strategy from crisis management to proactive engagement, institutions establish
themselves as a source of support for activists and are positioned to partner with activists to drive positive change
on campus and in the community.

EAB identified 3 imperatives to help student affairs leaders strengthen relationships with activists. This audit will
help you and your team assess performance in these three areas and identify the next steps to build stronger
relationships with student activists.

Offer Just-in-Time Resources and Tools

Start building in-roads with activists by providing
resources and tools during key moments

Critical

Imperatives Bring Activist Voices Into Decisions

Wh s . Expand current efforts to incorporate student input
€n upp(.)r?:lng to ensure student activists feel heard and valued
Student Activists

Provide Skill Development Opportunities
Add educational value by providing opportunities to
enhance advocacy skills




‘ How to Take This Audit

This audit is a part of a series of EAB resources to help student affairs leaders build trust and

strong relationships with student activists.

Each section of this audit represents one of the 3 imperatives when supporting student activists:

Offer Just-in-Time
Resources & Tools

Bring Activist Voices
Into Decisions =

Provide Skill Development
Opportunities

Q

a Rate Your Institution Using The Questions In Each Section:

Using the questions in each section
rate your institution on scale of 0 to
3 ("We do not offer this & haven't
discussed it” to “We feel confident
about our approach to this”)

We do not offer

0 1 2 3

We want to offer | We do something | We feel confident

this & haven't this but are similar but there about our
discussed it unsure about is room for approach to this
next steps improvement

] ] ] ol

Review The Recommended Resources According To Your Score:

At the bottom of each section there are resources listed according to your score in that section

The resources are divided into
two groups based on your
answers: mostly 0’s and 1’s, or
mostly 2’s and 3's.

>

e After Completing This Audit:

() Explore the Toolkit

Interpret Your Score and Identify Next Steps

Mostly 0’s
orl’'s

Mostly 2’'s
or 3’'s

EAB’s Student Activism Support Toolkit provides worksheets, briefings, guides, best-practice
highlights and resource highlights to help student affairs leaders build strong relationships with
activists. Your results on the audit will point you toward specific resources in the toolkit.

® Create an Implementation Plan

EAB’s Student Activism Support Implementation Guide provides a template for you and your
team to make an implementation plan for each of the initiatives identified through the audit

and reviewing the toolkit.



Student Activism Support Audit

@ ’ Offering Just-in-Time Resources and Support

0 1
We do not offer We want to
Rate the Questions Below on a Scale of 0-3 this & haven't  offer this but
discussed it are unsure
about next
steps

We have a university webpage where activists can find
resources, information, and policies related to activism
Example: a student activism resource hub webpage

We have self-care resources for activists to help them
manage their mental health and well-being
Example: a self-care guide for activists

We pivoted our existing resources for activists to add
COVID-19 context or increase accessibility online
Example: an “how to protest safely during COVID-19"
resource, available on the website

We promote our activism resources on social media
Example: an activism resources highlight on a student life
Instagram page

We have a formalized method for keeping staff in the
loop regarding activist support and flashpoints

Example: an optional training for staff or faculty to learn more
about activism on campus

We work with experts on campus to provide students
opportunities to learn, debrief and process after an event
Example: Dedicated community reflection opportunities for
students and community members

O

O

[

O

O

2

We do
something
similar but there
is room for
improvement

O

O

3

We feel

confident about
our approach to

this

O

O

Interpret Your Score and Identify Next Steps

e Activity: Student Activist Information Search
« Worksheet: Identify Current Resources

« How the University of Michigan Uses Proactive

Outreach to Ensure Activist Support at Key Moments

» Briefing: Activists Need Self-Care Encouragement

« How the University of Michigan Provides Activist-

Specific Self-Care Resources

» Briefing: Ensure Staff Have the Information

Mostly Free Speech Policy Audit and C di
O's or 1’s ree Speech Policy Audit and Compendium

« Expert Insight: Start Here to Prepare for

Student Activism This Fall
« Worksheet: Pivot Resources to Maintain
I Accessibility Amid Rapid Change (COVID-19) Activists Need

M,OSt y , » Compendium of Activism Resource Page
2'sor 3's

Elements From Peers (links included)
« Post-activism Flashpoint Debrief Guide

©2020 by EAB. All Rights Reserved. 5

+ Template: Internal Activism Briefing

» Practice: Activism Tabletop Case Studies and

Discussion Questions

eab.com


https://eab.com/wp-content/uploads/2021/01/PDF-SAF-Interactive-Student-Activist-Support-Toolkit.pdf#page=9
https://eab.com/wp-content/uploads/2021/01/PDF-SAF-Interactive-Student-Activist-Support-Toolkit.pdf#page=6
https://eab.com/wp-content/uploads/2021/01/PDF-SAF-Interactive-Student-Activist-Support-Toolkit.pdf#page=18
https://eab.com/wp-content/uploads/2021/01/PDF-SAF-Interactive-Student-Activist-Support-Toolkit.pdf#page=7
https://eab.com/wp-content/uploads/2021/01/PDF-SAF-Interactive-Student-Activist-Support-Toolkit.pdf#page=8
https://eab.com/wp-content/uploads/2021/01/PDF-SAF-Interactive-Student-Activist-Support-Toolkit.pdf#page=10
https://eab.com/insights/expert-insight/student-affairs/prepare-for-student-activism-this-fall/
https://eab.com/wp-content/uploads/2021/01/PDF-SAF-Interactive-Student-Activist-Support-Toolkit.pdf#page=12
https://eab.com/wp-content/uploads/2021/01/PDF-SAF-Interactive-Student-Activist-Support-Toolkit.pdf#page=13
https://eab.com/wp-content/uploads/2021/01/PDF-SAF-Interactive-Student-Activist-Support-Toolkit.pdf#page=14
https://eab.com/wp-content/uploads/2021/01/PDF-SAF-Interactive-Student-Activist-Support-Toolkit.pdf#page=16
https://eab.com/wp-content/uploads/2021/01/PDF-SAF-Interactive-Student-Activist-Support-Toolkit.pdf#page=17
https://eab.com/wp-content/uploads/2021/01/PDF-SAF-Interactive-Student-Activist-Support-Toolkit.pdf#page=19

Student Activism Support Audit

. - - - - - - -
6 Bring Activist Voices Closer to Decision Making Processes
N

0 1 2 3
We do not offer We want to We do We feel
Rate the Questions Below on a Scale of 0-3 this & haven't offer this but something confident about
discussed it are unsure similar but there: our approach to
about next is room for this
steps improvement

We provide passive opportunities for students to give

input on their experiences and opportunities for D
improvement

Example: a climate survey

O . O

We provide active opportunities for students to give

input on and contribute to ongoing initiatives or D
decisions under consideration

Example: live Q&A with the DEI task force

We seek student input beyond just the SGA president
Example: we consult with the other student organizations D
when appropriate

Our team follows a clearly defined process for
incorporating student feedback into decisions D

Our team has a defined process for communicating
essential points to students regarding university D
decisions or changes

Interpret Your Score and Identify Next Steps

« How Dickinson College Uses Note Cards to « Briefing: What Is Fair Process and How To Use it
Mostl Gather Activism Insights to Build Trust and Relationships With Activists
O’CS,soryl's « How Sam Houston State University Builds « Practice: Use Fair Process to Respond to the Case
Relationships With Activists via Roundtable Study
Discussions
Mostly » How Emory University Created a Social and Racial Justice Internship Program
2'sor 3’'s

« How George Washington University Uses a Naming Petition Site to Gather Student Input

©2020 by EAB. All Rights Reserved. 6 eab.com


https://eab.com/wp-content/uploads/2021/01/PDF-SAF-Interactive-Student-Activist-Support-Toolkit.pdf#page=26
https://president.gwu.edu/name-change-requests
https://eab.com/wp-content/uploads/2021/01/PDF-SAF-Interactive-Student-Activist-Support-Toolkit.pdf#page=22
https://eab.com/wp-content/uploads/2021/01/PDF-SAF-Interactive-Student-Activist-Support-Toolkit.pdf#page=23
https://eab.com/wp-content/uploads/2021/01/PDF-SAF-Interactive-Student-Activist-Support-Toolkit.pdf#page=24
https://eab.com/wp-content/uploads/2021/01/PDF-SAF-Interactive-Student-Activist-Support-Toolkit.pdf#page=25

Student Activism Support Audit

Provide Skill Development Opportunities

0 1 2 3
We do not offer We want to We do We feel
Rate the Questions Below on a Scale of 0-3 this & haven't offer this but something confident about
discussed it are unsure similar but there: our approach to
about next is room for this
steps improvement

We offer a resource to help students translate their
activism experience into resume builders D
Example: a webinar on adding advocacy to your resume

O . O

We provide a training program for activists to enhance

their advocacy skills D
Example: an activist bootcamp with sessions like public speaking,

social media management and navigating institutional barriers

We host events to enhance activist skills or help activists
process current events through an advocacy lens
Example: a social media activism 101 webinar

We collaborate with alumni to help connect current D
activists to the value and guidance alumni can provide

O
O
O

Interpret Your Score and Identify Next Steps

* Tool: Create a Resume Builder Cheat Sheet to Help Activists Add Advocacy Experience to Their Resume

Mostly + How Swarthmore Spread Activism Information and Resources by Embedding Activism Content Into
O'sor 1’'s Other Leadership Trainings

» Expert Insight: Start Here to Prepare for Student Activism This Fall

+ How UCLA Created a Structured Program For Activists to « Best Practice Highlight: Activism
Improve Inclusivity on Campus, Gain Professional Bootcamp From Antioch College
Mostly Experience and Receive Funding for Their Chosen Cause

2'sor 3's * How Clemson University Brought Alumni and Activists

Together to Network

©2020 by EAB. All Rights Reserved. 7 eab.com


https://eab.com/wp-content/uploads/2021/01/PDF-SAF-Interactive-Student-Activist-Support-Toolkit.pdf#page=30
https://eab.com/wp-content/uploads/2021/01/PDF-SAF-Interactive-Student-Activist-Support-Toolkit.pdf#page=31
https://eab.com/wp-content/uploads/2021/01/PDF-SAF-Interactive-Student-Activist-Support-Toolkit.pdf#page=29
https://eab.com/wp-content/uploads/2021/01/PDF-SAF-Interactive-Student-Activist-Support-Toolkit.pdf#page=34
https://eab.com/insights/expert-insight/student-affairs/prepare-for-student-activism-this-fall/
https://eab.com/wp-content/uploads/2021/01/PDF-SAF-Interactive-Student-Activist-Support-Toolkit.pdf#page=33

Next Steps

Now That You've Completed the Audit:

Use the Student Activism Support Toolkit and Implementation Guide to identify next steps

EAB’s Student Activism Support Toolkit provides
worksheets, briefings, guides, best-practice and
resource highlights to help student affairs leaders
build stronger relationships with activists.

D Click here to access the Student Activism
Support Toolkit

@:caB

Student Activism Support
Implementation Guide

©2020 by EAB. All Rights Reserved. 8
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Student Activism
Support Toolkit

EAB’s Student Activism Support
Implementation Guide helps you
and your team create a thorough
plan to implement each of the chosen
student activism support initiatives.

P Click here to access the Student
Activism Support Implementation
Guide

eab.com


http://www.eab.com/student-activism-support-guide
https://eab.com/wp-content/uploads/2021/01/PDF-SAF-Interactive-Student-Activist-Support-Toolkit.pdf
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Legal Caveat

EAB Global, Inc. ("EAB”) has made efforts to
verify the accuracy of the information it provides
to partners. This report relies on data obtained
from many sources, however, and EAB cannot
guarantee the accuracy of the information
provided or any analysis based thereon. In
addition, neither EAB nor any of its affiliates
(each, an “EAB Organization”) is in the business
of giving legal, accounting, or other professional
advice, and its reports should not be construed as
professional advice. In particular, partners should
not rely on any legal commentary in this report as
a basis for action, or assume that any tactics
described herein would be permitted by applicable
law or appropriate for a given partner’s situation.
Partners are advised to consult with appropriate
professionals concerning legal, tax, or accounting
issues, before implementing any of these tactics.
No EAB Organization or any of its respective
officers, directors, employees, or agents shall be
liable for any claims, liabilities, or expenses
relating to (a) any errors or omissions in this
report, whether caused by any EAB Organization,
or any of their respective employees or agents, or
sources or other third parties, (b) any
recommendation by any EAB Organization, or (c)
failure of partner and its employees and agents to
abide by the terms set forth herein.

EAB is a registered trademark of EAB Global, Inc.
in the United States and other countries. Partners
are not permitted to use these trademarks, or
any other trademark, product name, service
name, trade name, and logo of any EAB
Organization without prior written consent of EAB.
Other trademarks, product names, service
names, trade names, and logos used within these
pages are the property of their respective
holders. Use of other company trademarks,
product names, service names, trade names, and
logos or images of the same does not necessarily
constitute (a) an endorsement by such company
of an EAB Organization and its products and
services, or (b) an endorsement of the company
or its products or services by an EAB
Organization. No EAB Organization is affiliated
with any such company.

IMPORTANT: Please read the following.

EAB has prepared this report for the exclusive use
of its partners. Each partner acknowledges and
agrees that this report and the information
contained herein (collectively, the “Report”) are
confidential and proprietary to EAB. By accepting
delivery of this Report, each partner agrees to
abide by the terms as stated herein, including the
following:

1. All right, title, and interest in and to this
Report is owned by an EAB Organization.
Except as stated herein, no right, license,
permission, or interest of any kind in this
Report is intended to be given, transferred to,
or acquired by a partner. Each partner is
authorized to use this Report only to the
extent expressly authorized herein.

2. Each partner shall not sell, license, republish,
distribute, or post online or otherwise this
Report, in part or in whole. Each partner shall
not disseminate or permit the use of, and shall
take reasonable precautions to prevent such
dissemination or use of, this Report by (a) any
of its employees and agents (except as stated
below), or (b) any third party.

3. Each partner may make this Report available
solely to those of its employees and agents
who (a) are registered for the workshop or
program of which this Report is a part, (b)
require access to this Report in order to learn
from the information described herein, and (c)
agree not to disclose this Report to other
employees or agents or any third party. Each
partner shall use, and shall ensure that its
employees and agents use, this Report for its
internal use only. Each partner may make a
limited number of copies, solely as adequate
for use by its employees and agents in
accordance with the terms herein.

4. Each partner shall not remove from this
Report any confidential markings, copyright
notices, and/or other similar indicia herein.

5. Each partner is responsible for any breach of
its obligations as stated herein by any of its
employees or agents.

6. If a partner is unwilling to abide by any of the
foregoing obligations, then such partner shall
promptly return this Report and all copies
thereof to EAB.

eab.com
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