Template 2

Transfer Pre-Advising: Programs Explored

Unofficial Credit Evaluations

Admission Time: Admission and advising staff time savings with less one-on-one meetings with students

to discuss program progress.

9 Staff Expertise: Many times, the admissions office needs to involve advisors or the registrar's office to
obtain information, increasing the time and staff required for these evaluations.

Portal: Analytics, Pipeline Details

Selected Majors are programs explored by Distinct Users.

Staff Time Savings: Calculations and Estimates

600 % 30mins =

Total Majors Estimated staff time

per program review

300 hrs % $50/hr =

Staff Time Saved Estimated

hourly rate

300 hrs

Staff Time Saved

$15,000

Dollars Saved

Areas of Impact

Programs explored
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Hours saved

Intended Major Overview T —
Th ction provides a w of the intended majors estimated distinct users
61 6% Accounting 23
General Business 20
Submitted More Than Cne Major Biological Sciences BS =
Biclogical Sciences BA 14
Top 10 Majors Selected By Estimated Distinct Users Elementary Education 12
Intended Mejor Tota - Communication-Journalism 7
Accounting 2 International Business &
General Business 10 Economics 4
International Business 6 Field Major Biol Sci/Biochem 4
Biological Sciences BA 5 Engl Language and Literature 3
Biological Sciences BS 4 History 3
Economics 1 Chemistry (ACS) 2
Elementary Education 1 Commun Sciences and Disorders 2
Sum - 39 Engineering Technology 2
Entrepreneurship 2
Management 2
Art - Studio Art 1
Art Education Emphasis PK-12 1
View Full List of Estimated Distinct Users and Majors I sum 600 I

Assumptions

« A student would want each program evaluated

» Distinct Users = Total number of user sessions
who added at least three or more courses in
the selected date range or have an account

created

» Estimated staff time per program review =

30 min

» Hourly rate for admissions/advisor/credit

evaluation = $50/hour

Salary savings

eab.com



	Slide 1: Transfer Pre-Advising: Programs Explored

