Template 4

Automated Course Evaluations and New Course Equivalencies

Calculations and Estimates

45,000 % 5 mins

3,750 hrs % $50/hr

Staff Time Saved Estimated
hourly rate

= 3,750 hrs

Courses Added Estimated staff time Staff Time Saved
per course review

= $187,500

Dollars Saved

» Automatic Course Evaluations =
Courses Added

» Estimated staff time per course
review = 5 minutes

* Hourly rate for admissions/advisor/
credit evaluation = $50/hour
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Summary Highlights

Automated Course Evaluations: Staff Time and Dollars Saved

Use of the Transfer Portal has eliminated the need for ad-hoc and unofficial credit evaluations by the Admissions
Team, allowing the team to reallocate their time to more strategic work.

Automatic course evaluations generated

Saved to date
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Estimated staff time per course review

Saved to date
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Template 4 Continued

Automated Course Evaluations and New Course Equivalencies

Assumptions

» Pending course requests resolved = pending courses resolved in the utilization timeframe

» New course equivalencies built = courses resolved as “Resolved (receives credit)”. There may be deviation since
not all courses will have articulation rules built (e.g., student error, development coursework)
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New Course Equivalencies

The Credit Evaluation Team prioritized building rules to enable faster official credit evaluations, staff time
savings during peak periods, and an improved searchable database for future prospective students.

8 1 Pending course 725 New course equivalences
requests resolved built through portal requests

©2024 by EAB. All Rights Reserved. 2 eab.com



	Slide 1: Automated Course Evaluations and New Course Equivalencies
	Slide 2: Automated Course Evaluations and New Course Equivalencies

