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Legal Caveat

EAB Global, Inc. ("EAB”) has made efforts to
verify the accuracy of the information it provides
to partners. This report relies on data obtained
from many sources, however, and EAB cannot
guarantee the accuracy of the information
provided or any analysis based thereon. In
addition, neither EAB nor any of its affiliates
(each, an “EAB Organization”) is in the business
of giving legal, accounting, or other professional
advice, and its reports should not be construed as
professional advice. In particular, partners should
not rely on any legal commentary in this report as
a basis for action, or assume that any tactics
described herein would be permitted by applicable
law or appropriate for a given partner’s situation.
Partners are advised to consult with appropriate
professionals concerning legal, tax, or accounting
issues, before implementing any of these tactics.
No EAB Organization or any of its respective
officers, directors, employees, or agents shall be
liable for any claims, liabilities, or expenses
relating to (a) any errors or omissions in this
report, whether caused by any EAB Organization,
or any of their respective employees or agents, or
sources or other third parties, (b) any
recommendation by any EAB Organization, or (c)
failure of partner and its employees and agents to
abide by the terms set forth herein.

EAB is a registered trademark of EAB Global, Inc.
in the United States and other countries. Partners
are not permitted to use these trademarks, or
any other trademark, product name, service
name, trade name, and logo of any EAB
Organization without prior written consent of EAB.
Other trademarks, product names, service
names, trade names, and logos used within these
pages are the property of their respective
holders. Use of other company trademarks,
product names, service names, trade names, and
logos or images of the same does not necessarily
constitute (a) an endorsement by such company
of an EAB Organization and its products and
services, or (b) an endorsement of the company
or its products or services by an EAB
Organization. No EAB Organization is affiliated
with any such company.

IMPORTANT: Please read the following.

EAB has prepared this report for the exclusive use
of its partners. Each partner acknowledges and
agrees that this report and the information
contained herein (collectively, the “Report”) are
confidential and proprietary to EAB. By accepting
delivery of this Report, each partner agrees to
abide by the terms as stated herein, including the
following:

1. Allright, title, and interest in and to this
Report is owned by an EAB Organization.
Except as stated herein, no right, license,
permission, or interest of any kind in this
Report is intended to be given, transferred to,
or acquired by a partner. Each partner is
authorized to use this Report only to the
extent expressly authorized herein.

2. Each partner shall not sell, license, republish,
distribute, or post online or otherwise this
Report, in part or in whole. Each partner shall
not disseminate or permit the use of, and shall
take reasonable precautions to prevent such
dissemination or use of, this Report by (a) any
of its employees and agents (except as stated
below), or (b) any third party.

3. Each partner may make this Report available
solely to those of its employees and agents
who (a) are registered for the workshop or
program of which this Report is a part, (b)
require access to this Report in order to learn
from the information described herein, and (c)
agree not to disclose this Report to other
employees or agents or any third party. Each
partner shall use, and shall ensure that its
employees and agents use, this Report for its
internal use only. Each partner may make a
limited number of copies, solely as adequate
for use by its employees and agents in
accordance with the terms herein.

4. Each partner shall not remove from this
Report any confidential markings, copyright
notices, and/or other similar indicia herein.

5. Each partner is responsible for any breach of
its obligations as stated herein by any of its
employees or agents.

6. If a partner is unwilling to abide by any of the
foregoing obligations, then such partner shall
promptly return this Report and all copies
thereof to EAB.
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Resources Address the Following Diagnostic Activities:

Q Our school dedicates time in the school day for direct SEL instruction.

O Our teachers embed SEL skill building into the academic curriculum on a
consistent basis.

O Our school provides teachers with resources to embed SEL skill-building into
academic curriculum (e.g., maps SEL activities to specific academic units and
lessons; provides templates to incorporate SEL skill building in academic
discussions).

O Our school tracks students' socio-emotional and behavioral progress through
documented teacher observations, report cards, and or other behavioral
metrics or data.
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@ EAB

Guide to Direct SEL
Instruction

Use this section to help school leaders prioritize direct instruction of
relationship-building skills using a socio-emotional learning (SEL) curriculum.

©2023 by EAB. All Rights Reserved. 4
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Communicating SEL Curriculum Importance to Staff

School administrators should use this page to help them develop talking points
on why SEL skills are important for students to generate teacher and support
staff buy-in.

Research shows that well-implemented, evidence-based SEL programs are
the most effective way to support students’ success and well-being in school
and beyond.

SEL Skills Improve Skills Essential for Post
Academic Outcomes High School Success

af 1l 88%

Importance of
SEL Curricula

Percentile-point gain in Of business leaders say there
academic achievement for will be an increasing need for
students who participated in socio-emotional skills
evidence-based SEL programs among future employees

Administrator Tasks for Why Each Task Is Critical for

Increasing Buy-In

Increasing SEL Buy-In

O Introduce district SEL priorities to school Teachers and staff want to know the why behind

community and why it will help your students. 4 any new program or initiative. Framing how and
why SEL can help student success will generate
further buy in.

O Communicate all staff members’ role in 4 Clear role definition ensures all stakeholders know
achieving school SEL goals what is expected of them ahead of implementation
so there are no surprises in their responsibilities.
QO Provide professional development sessions 4 Teachers and staff will support SEL programming
related to social emotional well being and if they feel confident in their ability to enact it. PD
behavior. sessions that reemphasize this will help grow

confidence in their ability to support SEL.

Q Solicit feedback from students, teachers, and 4 Incorporating all stakeholders point of view in

staff on schoolwide SEL plans. program implementation will ensure al who are
impacted by a new program voices are heard.

A Require continuous professional development 4 Dedicating ong_oing PD time to behavior and SEL
sessions on supporting social emotional help reemphasize importance throughout the
learning. school year.

Check out EAB's Building a Sustainable Social-Emotional
Learning Strategy Toolkit to help implement SEL initiatives
across your district

Source: Brain Futures, “Brain Fitness and Executive
Function”, (2019); CASEL, (2023); EAB Interviews and
5 Analysis
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Choosing a Social-Emotional Learning Curriculum

Share this document with district and school leaders to guide them in selecting an
effective SEL curriculum that considers district and school SEL goals and students’
grade level.

Choosing a SEL
Curriculum

Review Existing District Initiatives and Programs

]. Auditing existing district initiatives will help uncover SEL goals already in progress and identify
which practices are working well across schools.

Determine School SEL Priorities and Metrics

2 Establishing clear priorities and metrics will help guarantee existing programs align with district
priorities. The right SEL program for your district should align with current school and
districtwide programs and priorities.

Identify and Compare SEL Programs

3 Reviewing which evidence-based SEL programs are most-aligned with your district priorities will
help with selecting a curriculum. It is important to select a curriculum that is well-matched for your
district in format (i.e., lessons, teaching practices) and in metrics.

Check out CASEL's Program Guide to help
select an evidence-based SEL program
that best meets your students’ needs

} Filter based on student
developmental stage to

determipe SEL programs

appropriate for each grade level.

Program Guide >

View All Programs

Sort Showing 85 of 85 programs Clear Fillers Clear Comparison > Com pa re prog rams Of intereSt

PA—— to further understand differences

O Sort by designation b PROGRAM SNAPSHOT i between prOg rams Wlth Simllar
SEL-Supportive Program @ Program approach: Free Standing Lessons CoMPARE g Oa I S/CO n te n t .

Filter :i::::::?;l:::::ﬁun outcomes: Reduced

DEVELOPMENTAL STAGE Student characteristics: Asian / Asian American, } view i m p I eme ntati on

= White

e N—— support options offered by

O Middie shool (6:9) each program to find a

[ High school (9-12) PROGRAM SNAPSHOT prog ram that Can meet y0ur

schools' needs.

Source: Brain Futures, “Brain Fitness and Executive Function”, (2019);
CASEL, (2023); EAB Interviews and Analysis

eab.com
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Considerations for Choosing Secondary SEL Curricula

Share this document with school leaders experiencing challenges successfully
implementing a schoolwide SEL approach in grades 7-12.

») Common Concerns with SEL in Secondary Grades

k Insufficient Research-Backed Programs

The number of research-backed SEL programs in secondary grades is significantly less than
elementary. Elementary was found to have 40 research backed programs while middle school
has 21 and high school only 8. Of those that are research-backed, very few are measured
across multiple grade levels.

SEL Curricula Ignore Adolescent Development

@ Research shows that most SEL curriculum do not consider the adolescent development of
]

middle adolescents. Older students need curricula that considers their psychological needs,
hormonal changes, skills, and climate.

Older Students Desire Relationships Alongside SEL Instruction

Older students also seek connection in their SEL development. Curricula should aim to make
them feel respected by adults and peers while also allowing students to connect with the
adult(s) delivering content.

Administrator Tasks to Help R as S CICH L C e

Select Appropriate Secondary SEL

Selecting Curriculum

O Solicit feedback from students and Students and teachers are impacted the most by

teachers through surveys or focus groups. 4 SI_EL instruction, unc_lerstanding th_eir poi_nt of view
will help select curriculum that aligns with student

interest and teacher feasibility.

O Assess possible curriculum content with 4 Comparing focus areas and metrics of possible SEL
student feedback in mind. programs is easier when there is understanding on
what skills students want to learn.

d Consider teacher readiness to deliver SEL 4 Aligning curriculum selection with what teachers
content by evaluating existing professional are prepared to deliver or what you are capable of
development calendar with SEL content. training will ensure quality delivery of important

topics.

A Choose desired frequency of SEL lessons 4 Understanding how much time the school wants to
and how to implement that into the dedicate to SEL to meet district goals will help
existing school day schedule. select a curriculum since many vary in lesson time

and frequency.

Source: Grant, et. Al, “Social and Emotional Learning Interventions Under the

Every Students Succeeds Act,” 2017, Yeager, “Social-Emotional Learning
Programs for Adolescents,” 2017; EAB Interview and Analysis.
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Incorporate Student Voice for Viable Secondary SEL Approach

Greenville County Schools in South Carolina adjusted their district-created SEL
curriculum in the secondary grades due to difficulty in finding any secondary SEL
curricula from which students received value.

Gather Student Feedback

1 First, Greenville County Schools collected input from students at their high school through focus
groups and student surveys. Students shared that they felt the current SEL curriculum was
immature and not meeting their social-emotional needs.

Create SEL Committee to Implement Changes

Following this feedback, the high school formed a committee of 10-12 students and 8-10 teachers

2 to begin redesigning the SEL curriculum. This committee’s goal was to create a curriculum that
resonated well with students and amplified the students’ point of view while also meeting district
SEL goals and priorities.

Initiate SEL Curriculum Redesign

Teachers initiated this process by aligning new curriculum topics with the CASEL framework and

3 the Profile of South Carolina graduate. While the goal was to amplify student voice throughout
this process, this step ensured the outcome was beneficial to student progress and met their state
standards required for graduation.

Develop New Lessons with Small Groups

After teachers presented the new curriculum topics the SEL committee gathered for a summer

4 workday to workshop new lessons under each topic. The topics included skills like empathy,
conflict resolution, and building relationships. See below the outline of their summer workday and
key details to consider when replicating.

Students believed these
Summegonidayjochedule lessons should be taught by

9:00am  Arrivals, announcements a teacher they knew, so
staff changed schedule to
- - —=e 9:15am  Group discussion on goals have students be taught by
Students decided which . . a teacher they already had.
committee teacher they 10:00am >mall Groups Work on Lesson
wanted to work with to R
encourage comfortable 12:00pm  Lunch
conversation. Coming out of small
. Small Group Lessons Presented to groups, the whole
1:00pm .
Larger Group committee was able to
- L Feedback Provided decide which lesson
e e e e aspects would work and
3:30pm  Lesson Adjustments Implemented suggest adjustments.

Launch New Curriculum

Finally, teachers began using the new student-developed SEL lessons with students about 2-3
5 weeks into the new school year. SEL progress will be monitored at the end of each quarterly
through additional student surveys.

Profiled Institution: ﬁ:u[OOLS
Greenville County Schools, SC

Source: EAB interviews and analysis.
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SEL Lesson Pacing Guides for Teachers

Use SEL lesson pacing guides to help assure regular SEL lesson completion by
outlining timing of specific SEL lessons/activities.

@PRYOR
2N

. Public Schools
WE] Profiled Institution: Roosevelt Elementary School (OK)

Administrators:

Follow the steps below to help teachers create a SEL Pacing Guide that will help the protect regular and
consistent SEL instruction:

Encourage teachers to use the same lesson planning format for academics and SEL

1 work by cross-referencing grade-level curricula with your schools SEL goals. Teachers are more
likely to commit to SEL instruction if the lesson can connect with the academic lessons that
week.

2 Identify desired frequency of direct SEL instruction to ensure lesson plans are spaced
out well and are not overwhelming for teachers to include into their weekly lesson planning.

Provide teachers with time to prepare SEL pacing guides that will help them incorporate
3 SEL into their weekly plan without outside planning time needed on their end. Consider doing
this during grade-level, PLC, or faculty meetings

2nd Grade LIM Pacing

} Teachers have an identified week for | pae Lesson in LIM Leadership Guide l Teacher who taught and Date
each SEL lesson, but flexibility on
when during the week they would [f Aug 30th- | Welcome pgs 4-7 ? :
like to dedicate to the SEL lesson. | Sept3rd
This gives teachers autonomy on || Sept6th - | 7 habits Overview The 7 Habits Tree |
their day-to-day, yet signals that il 10th pgs 8-9 I

they must complete a lesson each

week. Sept 13th - | The Emotional Environment pgs

17th 10-11

Sept 20th - | The Physical Environment/Class f
24th Mission statement pgs 12-14 f

: Sept 27th - | Choose your Weather pgs 16-17 i
Oct 1st

} Teachers submit pacing guides
with lessons plans to ensure

Oct 4th - 8th | Stop and Think/Be Proactive pgs !

. [ 18-19 i
clear tracking of when each SEL
lesson is completed and who I Oct11th- | Take Initiative Pgs 20-21 i
delivered the activity to students. Il 22nd I
This also helps keep teachers on | (Fall Break) !
track to guarantee they cover i Oct25th- | Circle of Control/ Be Proactive pgs |
each identified SEL lesson. Il 29th 22-23 I

Nov 1st - 5th | What Matters Most/Begin With the I
[ End in Mind24-25 I

©2023 by EAB. All Rights Reserved. 9 eab.com
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Guide to Implementing Schoolwide SEL

Sample Daily SEL Schedule, Elementary Grades

Direct SEL instruction should not be time consuming, but it must be consistent. Dedicating this
time can be done by incorporating time into your preexisting academic schedule. While
different SEL curricula require different frequencies (i.e., lessons per week/day) creating a
schedule that works best for your teachers and their students is most important.

o &
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SEL
Lesson/Morning
Meeting

Math

Physical
Education

Lunch
and Recess

Science

Language
Arts

Pack Up and
Dismissal

10

9:00

15-30minute SEL
lessons can be
e— | delivered during a

morning meeting.

9:30 e
10:30
11:30
1:00
2:00

3:00

Source: EAB interviews and analysis.
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Guide to Implementing Schoolwide SEL

Sample Weekly SEL Schedule, Elementary Grades

Your selected SEL program should align with your schools overall SEL goals. Therefore, lessons
across programs may vary in frequency and length. If your SEL program/goals are more fitting
for a weekly direct SEL lesson schedule, consider dedicating SEL time through incorporating it

into your usual special's rotations for ease of scheduling.

Q)

©

@ biidld . Menting

Math

@
Q SEL Lesson

Lunch
and Recess

Science
4
—— Language
(— 1 Arts
Pack Up and
Dismissal

©2023 by EAB. All Rights Reserved. 11

9:00

9:30

10:30

SEL lessons added to
the existing special’s
rotation can be taught
by school counselors,
interventionists, or
classroom teachers.

11:30

1:00

2:00

3:00

Source: EAB interviews and analysis.
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Sample SEL Schedules, Secondary Grades

Key Factors to Help Ensure Students Receive Recommended SEL Time

Bi-weekly or
weekly lessons

0

30-to-60-minute
lesson blocks

Fit SEL into your
existing schedule

Protecting Time with Block Schedules Example

Block 1 Spanish
Block 2 English
Replace a rotating
elective course
with SEL lessons _B.|0Ck 3 [ SEL ]
to ensure each
student receives
SEL content. Block 4 Lunch
Block 5 Science

or

Protecting Time with Class Periods Schedule Example

Period 1 Spanish
SEL period does Period 2 English
not have to be as
long as academic Period 3 [ SEL ]
periods. Consider —e
dedicating 30-40- ] ]
minutes if your Period 4 Social Studies
program aligns.
Period 5 Science
Period 6

©2023 by EAB. All Rights Reserved.

o
1

12

Block 1
Block 2 English
Block 3 [ ]
Block 4 Lunch
. Use existing
advisory schedules
Block 5 e | toeasily
- incorporate SEL
[ Advisory/SEL ] lessons into
schedules
Period 2 English
Period 3 [ ]
Period 4 Social Studies
Extend an
. academic block
Period 6 | sostudents

complete SEL
work with

teachers they
already know.

)
—

Advisory/SEL

eab.com
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Embedding SEL into
Academic Lessons

Use this section to help school leaders identify teaching strategies to embed
SEL into academics and create opportunities for direct SEL instruction within
their existing schedule

©2023 by EAB. All Rights Reserved. 13
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Embedding SEL Into Academic Curriculum

Share this document with district or school leaders seeking opportunities to support teachers

in integrating social-emotional learning into academic lessons.

Administrators:

Follow the steps below to set teachers up for success when embedding SEL with academic lessons:

1

2

3

Resource Maps Give Teachers Simple

SEL Integration Options

Determine academic lessons that can incorporate SEL topics by cross-referencing
grade-level curricula with your schools SEL goals. Teachers are more likely to incorporate SEL
in their teaching if the lesson is already identified for them.

Identify which academic subject areas will address each competency to ensure there
is not an overfocus on one SEL skill. Ensuring this promises your students are receiving a
robust SEL and academic curriculum that addresses a wide range of skills.

Provide teachers with classroom resources that will help them incorporate SEL into
existing lessons without additional planning on their end. Outlining the specific lesson and unit
teachers can include SEL skills is a helpful way to encourage teachers to embrace SEL in their
day-to-day teaching.

Profiled Institution:

Naperville 203 CUSD, IL

Naperville 203 Community Unit School District created resources to help teachers easily identify SEL
opportunities and mapped to supporting materials at each grade level. For every grade level (K-6) or

content area (7-12) Naperville identified the specific lesson/unit where there is an opportunity to

integrate an SEL competency.

.‘ﬂ‘ Maps for Grades K-6 and Content

§@fp Areafor7-12

Competency: Identifies the relevant SEL
competency (e.g., self-management) related to
suggestions

Grade-Cluster & -Level Benchmarks: Breaks
down specific outcomes that students should be
mastering

Resources for Explicit Instruction: Overviews which
SEL lessons should be used when throughout the year and
links to related activities

Integration Opportunities

Health: Unit 1 Wellness

Competency

Self-Awareness
Self-Management

ELA/PI: Unit 2 Powerful Life
Stories; breaking down a
novel study

Math: Unit 4-Ratios
Honors Math: Unit 3-Ratios

Science: Unit 2: Land, Water,
and Human Interactions -
Lesson 15: Building in
Boomtown - stress for
creating report/keeping
people safe

Integration Opportunities: Suggests when to
integrate each competency and benchmark by unit
and content area, includes suggested discussion
questions and/or activities.

SS: Unit 2: Farming
Revolution - stress of
securing food and strategies
developed to gather food.

PE: lesson on link between

chemical release and target

©2023 by EAB. All Rights Reserved. 14
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Adapt Familiar Teaching Strategies to Embed SEL

Sentence stems, a common teaching strategy, includes a phrase or part of sentence with a
missing portion that helps students get their thoughts started. VA Beach City Public Schools
has seen success in embedding SEL into academics with a small group of teachers using
sentence stems that facilitate SEL discussions with students.

. Profiled Institution:
" Virginia Beach City Public Schools

School Principals or Administrators:
Follow the steps below to help encourage teachers to adapt teaching strategies for embedding SEL:

Identify common strategies that can be adapted by communicating with teachers on common

1 approaches they use. Translating strategies teachers use in academic content can help students feel
more comfortable with SEL-related content. Identify possible volunteers for a pilot group based on
similar strategies.

Establish pilot group of teachers that will begin using SEL-adapted teaching strategies. Ensure you
2 have representation from each grade level in your building and that teachers have strong understanding
of each grade level’s SEL goals..

Conduct quarterly progress monitoring with the teacher pilot group by meeting with a focus group.
3 Consider asking how using this strategy for SEL has been for teachers and students. Key questions can
include:

» Do you feel comfortable using this strategy to embed SEL into your teaching?

What in the moment adjustment have you made when using this strategy?
« Are your students more comfortable with SEL-related topics since using this strategy?

Expand to additional teachers if pilot group is seeing success. Require teacher pilot group to encourage
their colleagues to adapt similar approaches while also communicating the success the group has seen
using the new strategy.

®

Teachers and Staff

Follow the steps below to successfully use sentence stems in your classroom:

Identify academic lessons opportunities to incorporate SEL by considering which key SEL skills
1 can be addressed in your day-to-day teaching. For example, consider a science lesson where students
must reflect written or verbally on how they felt when their experiment was unsuccessful.

Communicate reflection expectations with students to ensure they are prepared for the
2 conversation. At the start of the lesson present the sentence stems to the class and allow them to begin
thinking through the prompts.

3 Prompt students using the sentence stem strategy at the completion of the lesson. Sentence stems
can be used for both teacher-student conversations and student-student conversations.

4 Document observations based on students’ progress with prompts to ensure students’ SEL
progress is being monitored. Referencing observations over time can help

Source: EAB Interviews and Analysis
©2023 by EAB. All Rights Reserved. 15 eab.com
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Adapt Familiar Teaching Strategies to Embed SEL Cont.

Why Should Teachers Use Familiar Teaching Strategies to Embed?

SEL content can be emotionally } Lesson planning is more

taxing, l:|sing familiar efficient when teachers can
strategies helps teachers be build SEL topics into their

more successful at delivering
sensitive topics.

} Students may be more
receptive to a known
teaching style they are used

to seeing from their teacher. typical academic approach.

Grade 3-5 Work Page

Self Awareness: identifying one’s thoughts, emotions and strengths, and recognizing how they
influence one’s choices and behavior.

« Identify feelings and emotions

* Recognize interests, strengths, and personal values
« Develop a growth mindset

» Build self-efficacy and develop a positive identity

Stems for student-to-student conversations:
« I am feeling because....

« Iam feeling frustrated because I don’t know the answer.
» I can see that (students name) is (emotion) because...

» I can see Phillip is happy because he told me he got a sticker for completing his work.
* (Student name) isableto __ when we work together because...

« Michelle is able to ask questions when we work together because she likes working with
her friends in class.

« A growth mindset is . I used a growth mindset to overcome challenge.

+ One strength I had was (explain) and that helped me learn (learning target/strength/else-
efficacy.)

Grade 6-8 Work Page

Self Management: managing one’s emotions, thoughts, and behaviors effectively in different
situations to achieve short and long-term goals.

* Manage emotions
- Identify and use well-being and stress management strategies
» Self monitor, adjust and evaluate personal and academic goals

« Demonstrate self-advocacy

Stems:

« I will/will not participate in _____ because . As an alternative I will
* I need a break today because

« Today,Ifeel __ because

e My goals for today are _____.

* Beforel , I should

16
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Embedding SEL Monthly Reflection Activity Pre-Work

Share this page with school leaders looking to facilitate conversations on what
makes embedding SEL challenging for teachers. These steps help admin prepare
for the reflection activity on page 19.

O
g

School Principals or Administrators:

Follow the steps below to help create an effective reflection activity to help teachers understand the
importance of embedding SEL into their academic lesson:

Identify where existing SEL curricula aligns with your academics by cross referencing the skills
1 and goals with each grade-level standards. Knowing where there is clear overlap can help determine
what teaching strategies to recommend to teachers.

Establish expectations on how frequently SEL should be in academics to ensure all teachers are
Z aware of this school priority. Teachers may be more willing to attempt new approaches if there is clear
understanding of why this is important.

Connect with teachers already doing this well to better understand how they were able to
3 successfully implement this in their classroom. Key questions can include:

+ What is challenging about embedding SEL into your academic lessons?

« Do students respond well to SEL-focused language during academic lessons?

+ Can you provide an example of a successful way you have embedded SEL into a lesson?
» What do you think other teachers would need to learn how to do this activity?

Decide on teaching strategies that are most helpful to embed based on your school and districts

4 professional development. Teachers will be more successful in embedding SEL into academic if they are
able to use strategies they have been trained on and feel confident in. See page 18 for examples of
embedding SEL teaching strategies.

Write out reflection activity and follow up questions to better facilitate the conversation between
5 teachers on existing approaches to embedding SEL. Key follow up questions can include:

*  What are some strategies that teachers are doing consistently?

* Are there any strategies that have not worked well in the classroom?

+ What are some goals you all have to embed SEL more often?

« Are there any resources or training that would make this work easier for you?

©2023 by EAB. All Rights Reserved. 17 eab.com
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Embedding SEL Monthly Reflection Activity

Use this activity with teachers during faculty or PLC meetings at least once per quarter.
For teachers with a priority to increase number of these opportunities, encourage them
to complete this activity more regularly (e.g., monthly, weekly).

¥  Activity

I incorporate communication methods
that students control (e.g., colored
communication cups) to indicate when
they need assistance, clarification, or
further instruction.

I design learning activities that allow
students to learn about topics
important to them.

I incorporate time for students to goal
set at the beginning of each new
lesson and/or topic.

I incorporate relevant SEL
standards/goals into my academic
lesson planning.

I verbalize the reasoning behind
having students interact with each
other and encourage collaboration
during academic lessons.

I encourage students to make
connections between SEL and what
we're learning by initiating reflection
and discussion.

Always

Often

Sometimes Rarely Never

Expand the activities on this list as needed. Strategies may vary depending on

your school’s SEL goals, grade levels, or the SEL program/vendor you partner with.
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Source: CASEL, “Integration of SEL and Academic Instruction”,
2024; Lalor, “3 Ways to Integrate SEL into the Curriculum”, 2023;
EAB Interviews & Analysis
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https://schoolguide.casel.org/focus-area-3/classroom/integration-of-sel-and-instruction/
https://www.edutopia.org/article/embedding-sel-into-curriculum/#:~:text=An%20easy%20way%20to%20get,in%20what%20they're%20learning.

@ EAB

Collecting SEL Data

Use this section to consider what metrics and data will help track
students’ SEL skill progress and assess schoolwide SEL implementation.

©2023 by EAB. All Rights Reserved. 19
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Assessing Schoolwide SEL Implementation

Share this document with school administrators looking to establish strong metrics to
monitor SEL progress in their school.

School Principals or Administrators:
Follow the steps below to establish helpful data sources to assess SEL:

1

Determine what successful SEL looks like in your school by setting outcome and
implementation goals. Outcome goals are student centric goals to measure student progress,
while implementation goals assess overall schoolwide progress. They each may require
different data sources.

o Qutcome Goal: "By the end of the school year, middle school students’ growth mindset and
self-efficacy will increase by at least 10%"”

o Implementation Goal: "By the end of the school year, at least 60% of middle school teachers
will be implementing our SEL program with fidelity”

Check out CASEL's Data Sources to Assess
Implementation and Outcome to determine what

kinds of data sources you will need to assess each of
your goals.

Consider using existing data sources your school or district collects to assess SEL
outcomes and implementation while avoiding having to deploy new data sources. Data from
sources like behavior referrals, universal screeners, or school climate surveys can help
determine if students are receiving proper SEL instruction in your school.

Use school management programs to track student data to ensure all teachers and
support staff have continuous access to monitor individual student progress. Many existing
programs, such as Panorama Education, offer helpful resources to track and compare student
data all in one stop.

Benefits of Strong SEL and Behavior Data

>

Proactively identifies students needing > Helps allocate support staff caseloads

additional support (i.e., Tier II or III) by and prioritize goals by giving a clear
giving clear metrics on students social- picture of what grades or students may
emotional well being, which can be need the most support in SEL skills or
compared to academic progress. behavioral needs.

©2023 by EAB. All Rights Reserved. 20
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Using Existing Data Sources to Track Student Wellbeing

Student data from three sources is used to create student profiles known as “data
walls”. Data walls help identify students of concern by comparing SEL skills, classroom
behavior, and academic progress. This profile provides both teachers and school
leaders holistic views of how students’ wellbeing, behavior, and academic progress are
connected

Niagara Falls City SD, NY @g

Data Sources Used to Create Student Data Walls

Measures achievement in  90-minute test, delivered 3x NWEA provides a look at

nweQ math, reading, language per academic year students’ academic progress
and science by comparing within each

school and across the district

BASC-3 universal 20-30-minute survey, once BASC-3 provides a profile of
screener SEL survey per academic year students internal and external
@Peal‘son behaviors (e.g., anxiety and
opposition) to identify students
at risk
Teacher notes and Ongoing throughout the Teacher observation provides
Teacher observations on each school year. insight to new teachers on
Observations ¢ gents’ classroom classroom behavior during
behavior logged in grade-level changes
student information
system.

Mid-Year Decline in Classroom Behavior and Academics
Shows Academic Intervention Needs

Sample Data wall, Student A, Grade 5

With this data,
individualized support
was offered to the
student which resulted
in improved NWEA
scores and classroom
behavior by the end of

Q4.

TR R (REERRNEE ]

Q1 Midpoint Q4

NWEA Scores BASC Score —@—Tecacher Notes

Source: EAB Interview and Analysis
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1-Minute Conversation to Identify Student Needs

Use this practice as a qualitative and quick way for teachers and support staff to identify
students needing additional supports. Host minute meetings at the start of the year and re-run

them as needed throughout the year.

Maggie Cordova E/ementary, (NM) R\O%NCHO]

o

Support Staff

Follow the steps below to successfully use minute meetings in your school:

1 Identify ~30 minute of low priority instruction time to complete minute meetings. Consider
using a morning meeting, homeroom, or assembly time to connect with students individually.

Rotate through classrooms to ensure as many students as possible can connect during your minute
2 meeting time. Consider asking students to “send out a friend” at the completion of their time to rotate

meeting time with students.

follow up effectively.

Log student responses using google forms to ensure students responses are accessible to support
staff at the completion of the meeting. Logging responses ensure relevant support staff members can

Delegate support staff to follow up with students identified needing additional support. Consider
4 splitting up follow up based on experience. For example, delegate all students expressing feelings of
anxiety to the school counselor while students experiencing food insecurity can connect with the

social worker.

Use Intentional Questions to Elevate
Overlooked Needs

What are you excited about this school year?
* Learn more about students' interest and
hobbies (or lack there of).

What are you worried about this school year?
* Flag possible anxieties, bully, classroom or
social concerns

Who do you talk at home about school?
e Learn more about who lives in their home and
other family dynamics

What else do you want me or your teachers
to know about you?
* Learn about who lives in students’ home, family

dynamics.

©2023 | AB. All Rights Reserved.
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Key Ingredients to
Facilitating Min. Meetings

Ensure second staff member is available to
maintain supervision in classroom. Minute Meetings
are done outside the classroom, which leaves
remainder of students in the room.

Share only necessary information with
teachers to help their connection with students.
For example, if a student expresses being “cold-
called” gives them anxiety, flag that to their
teacher.

Adapt questions for each grade-level to ensure
questions are age-appropriate and can help you
connect with the student.

eab.com


https://www.eab.com/

(% JINE

202-747-1000 | eab.com
O @eab @ @eab_ 0 @WeAreEAB @eab.life

ABOUT EAB

At EAB, our mission is to make education smarter and our communities stronger.
We work with thousands of institutions to drive transformative change through
data-driven insights and best-in-class capabilities. From kindergarten to college
to career, EAB partners with leaders and practitioners to accelerate progress and
drive results across five major areas: enrollment, student success, institutional
strategy, data analytics, and diversity, equity, and inclusion (DEI). We work with
each partner differently, tailoring our portfolio of research, technology, and
marketing and enrollment solutions to meet the unique needs of every leadership
team, as well as the students and employees they serve. Learn more at eab.com.
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