District leaders are trying to achieve a long list of ambitious goals,
from improving math scores and getting kids back in school to
raising teacher morale. But for many, progress is slow and change

Your Strategic Initiatives s hard to make stick.

Our researchers studied what the most successful districts do
differently to achieve the most ambitious goals. What did we
How District Leaders Can Beat the find? Eight consistent hallmarks of successful strategic initiatives

Odds and Achieve Ambitious Goals that any leader can use to avoid common pitfalls of progress.
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How to Use the Hallmarks

District leaders starting a new strategic initiative will face many challenges along
the way. "Power up” your initiative by incorporating these eight hallmarks to
overcome common obstacles in your path and maximize the potential for success.

Forum for Sharing and Scaling

Innovative Practices >
Identify the areas where you need principals /_
and teachers to think innovatively, then how :
you will capture and share effective practices. Failure to

secure support
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and Support Change Leadership
Include teacher voices in initiative Ensure implementation leaders
design and identify barriers to are equipped to secure support
successful implementation. from staff, students, and parents.
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Action without
analysis

Expectations for
Standardized Practices

Data-Driven Decisions

Communicate r)oqnegotiable Document which data should
actions for principals and be monitored and how that
teachers during implementation. data should inform decisions.
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Unclear Clear on the what, @
next steps not the how
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Accountability Role and Ownership Clarity
Define how and when Document who is responsible for
progress will be monitored each initiative and how other
and communicated. team members should contribute.
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Shared Vision and Goals \

Establish a common understanding
of the primary objective and how
success will be measured.
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Conflicting priorities

Discover more resources to help with
. your district’s strategic priorities.
eab.com/k-12
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