The Art Of FO Cused Use the FOCUS feedback method to

provide faculty with observations that

are quick, clear, and actionable to
improve their professional practice.

Benefit
Feedback is more likely to hit home

Fast when situation is fresh

, Provided in a Scenario

timely manner | -proyide feedback within 48 hours of the
observation, event, or interaction.”

Benefit
Receiver less likely to be defensive when

Objective feedback is grounded in observations

J References facts Scenario

rather than opinions "When you provided specific guidelines
for the small group activity, all students

appeared engaged in the activity.”

Benefit
Concise feedback is easier to digest

ConCiSe and more memorable
@ Delivered in brief, Scenario

clear message "Your transitions from one activity to another
were simple and crisp and kept students
moving from one activity to the next.”

Benefit
\ Usefu'l Receiver knows what to do with the feedback
Centers around Scenario
% actionable "When teaching the first period after lunch, you
guidance might want to try a mindful minute to help your
students better settle into the beginning of class.”

. -u Benefit
SpeCIﬂc Provides receiver precise and concrete example
References a Scenario
particular situation, "Ten minutes into class, three students in the back

outcome, or behavior left of the classroom were not listening and instead
were watching something on a smartphone.”
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View more professional practices in our study,
“Keeping Faculty on the Leading Edge.”

eab.com/facultyleadingedge
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