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Legal Caveat

EAB Global, Inc. ("EAB”) has made efforts to
verify the accuracy of the information it provides
to partners. This report relies on data obtained
from many sources, however, and EAB cannot
guarantee the accuracy of the information
provided or any analysis based thereon. In
addition, neither EAB nor any of its affiliates
(each, an “EAB Organization”) is in the business
of giving legal, accounting, or other professional
advice, and its reports should not be construed as
professional advice. In particular, partners should
not rely on any legal commentary in this report as
a basis for action, or assume that any tactics
described herein would be permitted by applicable
law or appropriate for a given partner’s situation.
Partners are advised to consult with appropriate
professionals concerning legal, tax, or accounting
issues, before implementing any of these tactics.
No EAB Organization or any of its respective
officers, directors, employees, or agents shall be
liable for any claims, liabilities, or expenses
relating to (a) any errors or omissions in this
report, whether caused by any EAB Organization,
or any of their respective employees or agents, or
sources or other third parties, (b) any
recommendation by any EAB Organization, or (c)
failure of partner and its employees and agents to
abide by the terms set forth herein.

EAB is a registered trademark of EAB Global, Inc.
in the United States and other countries. Partners
are not permitted to use these trademarks, or
any other trademark, product name, service
name, trade name, and logo of any EAB
Organization without prior written consent of EAB.
Other trademarks, product names, service
names, trade names, and logos used within these
pages are the property of their respective
holders. Use of other company trademarks,
product names, service names, trade names, and
logos or images of the same does not necessarily
constitute (a) an endorsement by such company
of an EAB Organization and its products and
services, or (b) an endorsement of the company
or its products or services by an EAB
Organization. No EAB Organization is affiliated
with any such company.

IMPORTANT: Please read the following.

EAB has prepared this report for the exclusive use
of its partners. Each partner acknowledges and
agrees that this report and the information
contained herein (collectively, the “Report”) are
confidential and proprietary to EAB. By accepting
delivery of this Report, each partner agrees to
abide by the terms as stated herein, including the
following:

1. Allright, title, and interest in and to this
Report is owned by an EAB Organization.
Except as stated herein, no right, license,
permission, or interest of any kind in this
Report is intended to be given, transferred to,
or acquired by a partner. Each partner is
authorized to use this Report only to the
extent expressly authorized herein.

2. Each partner shall not sell, license, republish,
distribute, or post online or otherwise this
Report, in part or in whole. Each partner shall
not disseminate or permit the use of, and shall
take reasonable precautions to prevent such
dissemination or use of, this Report by (a) any
of its employees and agents (except as stated
below), or (b) any third party.

3. Each partner may make this Report available
solely to those of its employees and agents
who (a) are registered for the workshop or
program of which this Report is a part, (b)
require access to this Report in order to learn
from the information described herein, and (c)
agree not to disclose this Report to other
employees or agents or any third party. Each
partner shall use, and shall ensure that its
employees and agents use, this Report for its
internal use only. Each partner may make a
limited number of copies, solely as adequate
for use by its employees and agents in
accordance with the terms herein.

4. Each partner shall not remove from this
Report any confidential markings, copyright
notices, and/or other similar indicia herein.

5. Each partner is responsible for any breach of
its obligations as stated herein by any of its
employees or agents.

6. If a partner is unwilling to abide by any of the
foregoing obligations, then such partner shall
promptly return this Report and all copies
thereof to EAB.
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Introduction

Employers Struggle to Articulate How They Will Use GenAl

Many Professional, Continuing, and Online (PCO) leaders are frustrated by conversations with employers
about GenAl. Despite an interest in GenAl, employers are often unable to be specific about the skills they
need or even how they’ll use GenAl in their workplaces. This lack of specificity makes it difficult for PCO
leaders to plan relevant curriculum. This tool will help you push past this impasse by asking better
questions of your employer partners.

Understanding employer needs for GenAl skills presents a significant opportunity for PCO units. As more
companies integrate GenAl into their workstreams, they will need workers who understand the strengths
and limitations of GenAl, know how to use GenAl in an ethical manner, and possess “human skills” that
will become more important as GenAl automates routine work.

This tool provides questions your team can ask employers to help you determine:

1. Does this employer need workers with GenAl skills?
. What kind of training would best meet this employer’s needs?
3. Which types of staff at this company need training in GenAl, and which GenAlI skills do they
need to learn?

Along with the questions to ask, we also provide examples of what to listen for in employers’ responses.
For each typical response, we make recommendations for the kind of GenAl training that will be most
appropriate for that type of employer.

Using the GenAI Employer Interview Guide:

This tool will help you:

1. Gain familiarity with the different types of responses employers give in interviews about GenAl
training

2. Understand the general kinds of GenAl training that are appropriate for different types of
employers and employees

Use this tool at your institution to prepare for interviews with employers. See Page 6 for additional
ways EAB can help you engage with employers and build GenAl training.

Source: EAB interviews and analysis.
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GenAl Employer Interview Guide

Topic Questions for Employers
Does this Has your company tried 1.
employer have to teach employees to
a need for use GenAl yet?

GenAl training?

What barriers have you
encountered when
trying to integrate
GenAl into your
organization’s work?

Do you have any
reservations about
using GenAl in your
work?

What type of What kinds of tasks in 1.

GenAl training your work do you imagine
does this could be enhanced using
employer GenAI?
need?
If GenAl automates away
certain tasks, what new
sorts of tasks would you

like staff to spend time 2.

on?

Do you want to
implement GenAlI into
larger processes and
workstreams? Or would
you like staff to use
GenAl on a purely
individual basis?

©2024 by EAB. All Rights Reserved.

What to Listen For

Employers that seem interested in integrating GenAI
into workstreams but worry that integration will be
too difficult for their company. These types of
employers are prime candidates for GenAl upskilling
content provided directly to employees. This content
should teach employees how to understand the strengths
of different GenAl tools, where they may be useful in the
organization’s work, and hands-on practice for employees
to use GenAlI tools on common tasks in their job.

Employers that say that they do not want to
integrate GenAlI for privacy or security purposes.
These types of employers are not candidates for GenAl
upskilling targeted directly to employees. However, they
may be candidates for executive education offerings. This
type of training should focus on GenAl ethics, how to
navigate data privacy when using GenAl, and basic
teaching on where GenAl may be useful. If leadership
responds positively to this initial training, there may be an
opportunity to follow up with training employees directly.

Employers that want staff to use GenAI to enhance
their own performance. These companies could benefit
from very basic training on GenAl literacy. This type of
training can be provided to all employees to help them use
GenAl tools in their own ways such as drafting emails or
creating project plans. This basic training is focused how
to know what GenAl is good at, what it is bad at, and basic
guidelines for use.

Employers that want to use GenAI to automate
routine processes and open time for staff to work on
higher-level tasks. These companies need in-depth
training on how to use the GenAlI tools in their particular
industry and the specific tasks their employees do. Their
staff may also need training that builds the new skills they
will take on as GenAl automates routine tasks. For
example, employees who used to spend time on routine
tasks like data checking may now be asked to do tasks like
sharing presentations on data analysis, but they may not
yet have the public speaking skills necessary for this new
expectation of their role. In other words, these employees
may not need GenAl training, but rather, training in other
sorts of business skills.

Employers that do not know what kinds of tasks
GenAl can do or how they could use GenAl in their
work. These companies are good candidates for GenAl
training delivered through applied, experiential learning.
In this type of training, staff who enroll in upskilling bring
company tasks and, under faculty supervision, experiment
with how GenAlI could improve the output of that task.
They then return to the company with knowledge about
how to use GenAl to enhance output and improve
productivity in their unique context.

Source: EAB interviews and analysis.
S eab.com
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GenAl Employer Interview Guide (cont.)

Topic Questions for Employers What to Listen For
Which staff Which staff are most in 1. Employers that mention they have staff already
should this need of improved using GenAlI. These staff likely need training in GenAl
employer GenAI skills? ethics and data privacy. They are already using GenAlI, but
provide GenAI employers will want to ensure that their staff are using

training for?

GenAl in a way that is safe, compliant with regulation, and
protective of company data.

Employers that don’t know which staff need GenAl
training. These companies should prioritize staff who
work with language, coding, text, image, video, and
sound. GenAl's strongest capabilities are in these
categories, and these workers can significantly improve

Do you have any staff their output through GenAlI use.
or departments who are

using GenAlI now?

Do you have any staff
who focus their work on
creating language,
coding, text, image,
video, or sound?

Next Steps for GenAlI Training: m

Request a session with an EAB expert to discuss strategies for engaging with employers around GenAlI.
Learn about GenAI’s role in the future of work by bringing a workshops to campus:

- Leadership workshop. This workshop will educate decision-makers about the impact of Generative Al
on the workplace and develop a shared vision for curricular revision to prepare students to succeed in a
GenAl economy.

- Faculty workshop. This workshop will teach faculty about how jobs will change through GenAl and
explore applications of GenAl in the classroom.

Refine your employer partnerships strategy. Bring an EAB expert to campus to share best practices for
employer partnerships and profiles of institutions operating successfully in this space.

Improve your approach to all employer interviews, whether about GenAl or not, using Employer
Needs Assessment Template.

Source: EAB interviews and analysis.
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ABOUT EAB

At EAB, our mission is to make education smarter and our communities stronger.
We work with thousands of institutions to drive transformative change through
data-driven insights and best-in-class capabilities. From kindergarten to college
to career, EAB partners with leaders and practitioners to accelerate progress and
drive results across five major areas: enrollment, student success, institutional
strategy, data analytics, and diversity, equity, and inclusion (DEI). We work with
each partner differently, tailoring our portfolio of research, technology, and
marketing and enrollment solutions to meet the unique needs of every leadership
team, as well as the students and employees they serve. Learn more at eab.com.
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