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2025 New Presidents Intensive Agenda

VIRTUAL INTRODUCTION: Tuesday, June 17

1-2 pm  Welcome and Cohort Meet & Greet

Event Agenda – page 1

OPTIONAL IN-PERSON KICKOFF: June 23-24 (Washington, DC) 

Monday, June 23, 2025

12–5:30 pm  Lunch & Introductions 

  EAB’s State of the Sector

  Dynamic Strategy

  Differentiating the Student Value Proposition

  Institutional Self-Assessment 

6 pm  Dinner, Networking and Guided Table Discussions 

Tuesday, June 24

8 am – 3 pm  Breakfast Discussion for Research University Presidents

  Shared Governance 2.0 

  Special Presidential Panel

  (Working Lunch) The President as Fundraiser-In-Chief

  Implications of AI for Higher Ed and the Future of Work

For questions, please contact Alexis Gray at alexisgray@eab.com 

Rethinking Student Success 

Implications for Enrollment, Student Success, Mental Health and Well-Being 

Blueprint for Growth

A Deep Dive into Enrollment Trends—Undergraduate, Professional, and Graduate

Critical Considerations for Achieving Financial Sustainability and Resilience

Hardwiring Academic and Administrative Efficiency

Balancing Inclusivity, Free Speech, and Academic Freedom

Navigating Flashpoints and Policy Implications in the New Normal 

The New World of College Athletics

What Every President Needs to Know (and Ask)

VIRTUAL SESSIONS: Every Tuesday Across July from 1-3pm EST
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