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New Presidents Intensive Curriculum

VIRTUAL INTRODUCTION | 1:00 - 2:00 PM ET

Tuesday, June 17, 2025

IN-PERSON SESSION | EAB HEADQUARTERS | WASHINGTON, DC

Monday, June 23, 2025 Tuesday, June 24, 2025
12:00 pm-7:00 pm ET 8:00 am-3:00 pm ET
Reckoning with Relevance Exploring the Impact of Federal Policy Shifts and Beyond
Dynamic Strategy Implications of Al for Higher Ed and the Future of Work
Differentiating the Student Value Proposition Special Presidential Panel
Institutional Self-Assessment The President as Fundraiser-In-Chief

Shared Governance 2.0

VIRTUAL SESSIONS | TUESDAYS | 1:00 - 3:00 PM ET

July 1, 2025 July 8, 2025 July 15, 2025 July 22, 2025 July 29, 2025
Blueprint for Growth Rethinking Student Critical Considerations The New World of Balancing Inclusivity,
Success for Achieving Financial College Athletics Free Speech, and
Sustainability and Academic Freedom
Resilience
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Highlights from Our In-Person Session

Monday, June 23, 2025 Tuesday, June 24, 2025

Reckoning with Relevance Exploring the Impact of Federal Policy Shifts and Beyond

Dynamic Strategy Implications of AI for Higher Ed and the Future of Work

Differentiating the Student Value Proposition Special Presidential Panel

Institutional Self-Assessment The President as Fundraiser-In-Chief

Shared Governance 2.0

©2025 by EAB. All Rights Reserved. eab.com


https://www.eab.com/
https://www.eab.com/

Meet Your Presenters

Dr. Megan Adams Ian Watt
EAB EAB

Managing Director, Research Executive Director, Enrollment
Growth Strategy Strategy
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Special Guest Presidents

Dr. Andrew Hsu Dr. Kevin Ross
College of Charleston Lynn University
President President
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New Presidents’ Intensive

Undergraduate Enrollment Trends



National Average Yield Rate Has Declined

Every Year Since 2009

National Average Yield Rate by Institution Type

35.5% Entering Class 2009 to 2022

36.0% 34.7% 34 30,

33.2%
32.3%

31.3%
30.6%

27.2%
26.2%
25.1%
24.2%

23.2%
24.0% 22.4% 35 19

21.4% 21.29, 20.8%
20.0%

12.0%
2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Public Institutions
Private Institutions

% of Students Submitting More than 7 Apps

Source: IPEDS and UCLA Freshman Survey
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Our New Recruitment Reality )

The Good Ol’' Days Today’s Market
Value 'I will enroll at the "I will enroll at the
best school to best school my

Debt Wishsldlow me to farlycantafbaydt
Percep adiaitted, options” back, it doesn’t

o0ullo “College is an SPYNIE @718 at the
mes Opportunity to learn school that
and explore” presents the best

potential ROI”
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SAI vs. National Household Income by Quintile

5th 4th 3rd 2nd 1=t Top 5%
Quintile Quintile Quintile Quintile Quintile $295,000+
s100000 | $0to $30,001 $58,030 $94,001
$30,000 | to to to
$58,029 $94,000 153,000 Avg Cost of
Attendance
s50,000 Avg Cost of B;g%r%é%d
5 Attendance Pri ! t
P} Before Aid (Private)
T $44,090
= (Public O0S)
T $60,000 Avg Cost of
f Attendance
= Before Aid
g $24,920
3 se0.000 (Public in-State)
0
$20,000
s0 so0 $1,504
P MR

$0
$260,000
$280,000
$300,000
$320,000
$340,000
$360,000

$20,000
$40,000
$60,000
$80,000
$100,000
$120,000
$140,000
$160,000
$180,000
$200,000
$220,000
$240,000

Household Income
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The Harsh Reality of “Full Pay” Market Share

2024 figh School —
Graduates 3,120,334

diaeUuacd
5024 1,915,885

With SAT
1200/equivalent or...- 478,971

Can afford Public In-
State wjo aid W 95:794

Can afford Public Out-
of-State w/o Aid

47,897

Can afford Private

w/o Aid 33,528

(1) Department of Education, NCES
(2) NCES—College Continuation Rates
(3) College Board
(4) College Board and BLS
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Change in Tuition, Discount Rate, and NTR per Enroll

Private institutions, Entering Class 2015 to 2023

Tuition and Fees Tuition Discount Rate Avg NTR per Enroll
$45,000 60.0% $20,000
$39,217 54.8%
17,436
518,000$ $17,
16,479
0, ’
$35,000$32,188 50.0% fr8-1%
........................................................................................................................ $16,000
$14,000
$25,000 40.0%
$12,000
$15,000 30.0% $10,000
n o) ~ [ee] (o)} o — o n (o} ~ oo} (o)} o — o~ n © ~ © o o — ~
S o5 o ©o o o o o S © o o o o & B 2 2 2 Z Z 9 § 9o
o~ (o} o~ o~ o~ o~ (a\] o o~ o (o] o o o [a\] o~ ~ ~ ~ ~ ~ ~ ~ ~
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Pick Your Poison

Hold Discount Rate Flat Hold Cost to Family Flat

Accounting for annual tuition increase, what will happen to Accounting for annual tuition increase, what will happen to
Average NTR/Student if Tuition Discount Rate is held constant? Tuition Discount Rate if NTR per Student is held constant?
$16,000 80% $16,000 80
o 77.6%
76.9%
75.5
o 74.8%
= $14,000 74.0% 74.0% 74.0% 74.0% 74.0% 74.0% - & $14,000 74.0% «
3 o 3 e
& < & 5
- ) , ] & S 3 ]
= $12,000 0% 3 = $12,000 70% 9
< a = a
& c & c
& : 3 2 s g " 2
z = < $10,000 2 ]
< d d‘ a [ < $10, 3
5 hec a
$8,000 60 $8,000

NTR/Student [ ition Change 3.0% | 3.0% | 3.0% | 3.0% | 3.0% Discount Rate 1. jtion Change 3.0% | 3.0% | 3.0% | 3.0% | 3.0%
when discount B when -
rateis helg |uition $44,825 | $46,170 | $47,555 | $48,981 | $50,451 | $51,964 NTR/Student i |TUtion $44,825 | $46,170 | $47,555 | $48,981 [ $50,451 | $51,964
constont Discount Rate 74.0% 74.0% 74.0% 74.0% 74.0% 74.0% held constant Discount Rate 74.0% 74.8% 75.5% 76.2% 76.9% 77.6%
NTR/Student $11,655 | $12,004 | $12,364 | $12,735 | $13,117 | $13,511 NTR/Student $11,655 | $11,655 | $11,655 | $11,655 | $11,655 | $11,655
By 2029, cost would increase by 16% By 2029, Discount Rate would increase by 3.6% pts
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Planning for a Happy Medium

Discount Rate
& NTR/Student
with an annual
Discount Rate
increase
allowance

Planned marginal increases in Discount Rate AND Average NTR/Student
allow for optimal returns over time

$16,000 80%
e e 76.0% 76.5%
75.0% 2I7% —
z 74.5% —

2 $14,000 74.0% e o

g e 5

3 -

& E

2 . ]

£ $12,000 0% 3

o o

o0 c

& S

2 o 2 2

< $10,000 5 2 =

e prd
$8,000 60%
24 25 26 27 28 29
24 25 26 27 28 29

Tuition Change 3.0% 3.0% 3.0% 3.0% 3.0%
Tuition $44,825 | $46,170 | $47,555 | $48,981 | $50,451 | $51,964
Allowance for DR Increase 0.50% 0.50% 0.50% 0.50% 0.50%
Discount Rate 74.0% 74.5% 75.0% 75.5% 76.0% 76.5%
NTR/Student $11,655 | $11,773 | $11,889 | $12,000 | $12,108 | $12,212
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By 2029, NTR per Enroll would increase by 5% and
Discount Rate would increase by 2.5% pts



https://www.eab.com/
https://www.eab.com/

NTR Implications of Tuition Reset

?Jisttioﬁagfznglgsi 547 Is the theoretical PR/Marketing benefit from the tuition
Avg NTR: $17,806 reset large enough to offset the expected loss in NTR?
Total NTR: $9.74 M
$35,000 .
306 enrolls with
$30,000 ¢ ¢ *° current NTR higher
e * e o o than $17,000.
” Q90 [ * . - Hypothetical
§ $25,000 e o : ‘ . e E S . . . . Foregone NTR:
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5 $20,000 . !'u..i"' Sy U
o _° e 0 0 8 o o § o ¢ o o o _ Hypothetical Tuition
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= s
Z $15,000 .2..;5 !!lll:::::: . ° $17,000
:;::.:l:!ll,!.." o *
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Average ACT per Student
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Key Questions for Consideration

Is the theoretical PR benefit large enough to offset:
1. Known/calculable forfeited NTR from first year class AND returning
classes?
2. Unknown potential loss due to less powerful scholarship values?

For example, a $2,000 scholarship to attend a $15,000 school
or a $13,000 scholarship to attend a $26,000 school?

What is the cost of generating the requisite initial
PR/Marketing benefit?

What happens in year 2 when it's no longer a big splash?

In current climate, would a tuition reset be perceived by the
market (and press) as a sign of strength or distress?

©2025 by EAB. All Rights Reserved. eab.com
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The Amount of Gift Aid Outweighs the Sticker Price

In terms of the cost of your college education, which of the following hypothetical
financial scenarios is most appealing to you?
Preferences for the Mix of Tuition Cost vs. Gift Aid in Financial Aid Offers

Financial Scenario A Financial Scenario B Financial Scenario C

Tuition $45,000 Tuition $35,000 Tuition $20,000

Financial Aid C 525,005) Financial Aid - $15,000 Financial Aid -$ 0,000
= $20,000 = $20,000 = $20,000

51% 21% 5%

(23% “no preference”)

©2025 by EAB. All Rights Reserved. eab.com
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Indexed Change in First Year Enrolls

Market Average by Sector

Entering Class 2010 to 2023, Indexed Relative to 2010

Public
135%
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115% 11194 12%412% 110% p
1089409% ,
110% 01050/0
1020403%

105% 100%101%
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95%
90%
85%

80%
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
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Source: IPEDS
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Indexed Change in First Year Enrolls

Market Average by Sector and Size

Entering Class 2010 to 2023, Indexed Relative to 2010

Public
132%
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105%100% 100%
100%
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80%
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

More Than 3,000 First Year Enrolls
Less Than 3,000 First Year Enrolls
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Private
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Less Than 800 First Year Enrolls

Source: IPEDS
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Indexed Change in First Year Enrolls

Market Average, Public Institutions by Region and Size

Entering Class 2010 to 2023, Indexed Relative to 2010

150% West 146%

145%
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115% 107%
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85%
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2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

150% Midwest
145%
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130%
125%
120%
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2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
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Indexed Change in First Year Enrolls

Market Average, Private Institutions by Region and Size
Entering Class 2010 to 2023, Indexed Relative to 2010
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Federal Policy Impacts on Enrollment

RESOURCE CENTER

Federal Policy Navigation Suite for
Education Leaders

A unique combination of resources and services to help education
leaders make informed decisions in today’s political landscape

1. Implementation Index: How likely is it to happen? And how likely is it to stick?

2. Impact on Student Behavior: Even if it's not permanent, how has student behavior already
been impacted?

3. Scenario Planning: What are our considerations, and what action might we take?
4. No-Regrets Decisions: Are there actions we can take that would make sense under any

condition?
DEI/Civil Rights International Policy Financial Aid
» Name purchase and « Direct/active suppression of « Shifting responsibility to the
identification international enrollment student from the institution
» Admission and scholarship « Indirect/passive suppression and/or government
decisions of international enrollment » Reduction in value and access
» Student success, advising, e Country/travel bans to Pell—all signs point to some

degree of reduction
and engagement » Visa challenges
9 » Earnings accountability

©2025 by EAB. All Rights Reserved. eab.com
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First-Year International Enrollment

By Institutional Category, Private Institutions, Entering Class 2013 to 2023

Total International First-Year Enrolls by Institutional Category

12000 11,833

10,000

8,000

6,000

4,000

2,000

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

— S News, Top 50 Universities (n=30)
—— US News, Top 50 Colleges, n=50
—US News, Top 51 to 100 Universities, n=27

Outside US News Top 100 Universities Overall, but Top 100 Pvt, n=44
All Other Pvt Institutions, n=641

Source: IPEDS
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Avg International First-Year
Enrolls by Category
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212
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/_\/_\/\121
51 57
e \/—
=z -\/_/44
14 18
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

US News, Top 50 Universities (n=30)

US News, Top 50 Colleges, n=50

= US News, Top 51 to 100 Universities, n=27

Outside US News Top 100 Universities Overall,
but Top 100 Pvt, n=44
All Other Pvt Institutions, n=641
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International Enrollment Trends
Private Institutions, Entering Class 2013 to 2023

Avg International First-Year Enrolls as a

Percentage of Total First-Year Enrolls
14.9%

11.4% 11.0%

S,W
7.4%
/\/\—L_SOA)
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4.5%
3.7% SNS——" s9%
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e JS News, Top 50 Colleges, n=50
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Outside US News Top 100 Universities Overall,
but Top 100 Pvt, n=44

All Other Pvt Institutions, n=641
Source: IPEDS


https://www.eab.com/
https://www.eab.com/

International vs. Domestic NTR per Enroll

Elite institutions have the most international exposure, and replacing lost NTR

would require nearly 2 domestic enrolls for every lost international enroll
Average NTR per Enroll by Institutional Category, International vs. Domestic

Entering Class 2025, Representative Institutions by Category

Int’l to Domestic
NTR Ratio $1.84to $1 $1.87 to $1 $1.33 to $1 $1.06to $1 $1.22to $1

$50,622
$50,000
$43,154
$40,000
$32,558
$30,000 $27,550
$26,142 $25,461
$23,990
$20,000
13,975
¥ $12,746
$10,409
$10,000
Int'l Int'l u.s. Int'l ESH Int’l [VASH
$0
University A University B University C University D University E
(US News Top 50 (Top 50 College) (US News Top 51 to (Outside of US News  (All Other Institutions)
University) 100 University) Top 100 Overall, but

©2025 by EAB. All Rights Reserved. eab.com among top 100 Pvt
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Optimizing Attractiveness
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Perceived Relevance
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Optimizing Attractiveness

Perceived Prestige

Perceived Relevance

©2025 by EAB. All Rights Reserved. eab.com


https://www.eab.com/
https://www.eab.com/

Student Perspectives on Value

Question: "What Best Represents Value?”

Successful job placement upon graduation

Availability of scholarships

Internships, co-ops, and other active-...

Generous financial aid awards

Strong career services

Moderate tuition prices

Comprehensive set of academic programs

Study abroad opportunities

Successful grad school placement upon...

Finding like-minded friends for life

©2025 by EAB. All Rights Reserved. eab.com

42%
36%
33%
26%
24%
23%
21%
18%
18%
17%

Source: EAB 2023 Communication Preferences Survey
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Parent Perspectives on Value

Question: "What characteristics best represent the value of higher education for your student?”

Graduating with low/no debt 41%
Prospects for a fulfilling career 37%
Successful job placement 35%
Internships 34%
Prospects for a well-paying career 30%
Generous financial aid award 28%
Strong relationships with professors 20%
Moderate tuition price 20%
Courses taught by professors 20%
Comprehensive academic program 19%
Finding like-minded friends 18%
Graduate school placement 17%

Study abroad 17%

High graduation rate 15%

©2025 by EAB. All Rights Reserved. eab.com
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Sizing Opportunities in Adult and Grad Markets
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How Big is the Adult and Grad Ed Market?

Adult & Grad Learners Make Up 45%
of Total Higher Ed Tuition Revenue

Estimated Higher Ed Gross Annual

25+ Undergrad Students Account for
Nearly Half of All Adult Ed Enroliments
Estimated Adult (25+) Enrollments in

Revenuel, 2023 Undergraduate Degrees, Graduate Degrees,

and Certificates, 2023

Doctoral
Degrees
Adult and o g
Grad Ed 2%
All Grad
Certificates
Bachelor’s
Degrees
Traditional
Undergraduate $1178 Master’s
Degrees
0,
Total Tuition ave

Revenue $214B

All Undergrad
Certificates

1) Tuition discounts not included in analysis. Analysis only
includes 4-year institutions. Source: National Center for Education Statistics; National Student Clearinghouse; IPEDS Fall 2023 Enrollment Data;

©2025 by EAB. All Rights Reserved. eab.com IPEDS Fall 2023 Conferrals Data; EAB interviews and analysis.
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Grad Enrollment Growth Came Roaring Back

Pandemic-Fueled Growth & Hangover Short-Lived
Year on Year Growth of Total Graduate Enrollments — All 4-Year Institutions

Recession CoVID-
+4.0% 19 NSC!
+3.6% Estimate
+3.3%
+2.8% +2.8%
+2.4% 42.39%
PR o F13%
+0.9% +1.0% +1.0%

-0.1%

-0.3%

-0.9% -1.0%

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

1) National Student Clearinghouse.
Source: EAB analysis of enroliment data from IPEDS Fall Enroliment Surveys 2010-2023, National Student
©2025 by EAB. All Rights Reserved. eab.com Clearinghouse, Jan. 23, 2025; ‘Current Term Enroliment Estimates - Fall 2024’; EAB interviews and analysis.
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Generational Takeover Swift for Adult Ed

Baby Boomers

30%
In 2031%*
= Gen X
: 46%
S In 2025
; 60%
s . . In 2031%*
Millennials

35% /

In 2025 //}/e/“/z -
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Indian Students Behind Post-Pandemic Grad Growth ..

International Enrolilment Growth Rebounded and then Grew Dramatically
Year-on-Year Change in Graduate Enrollment by Nationality: Fall 2020 - Fall 2023

Nationally, India

Accounts for Nearly
2020 to 2021 2021 to 2022 2022 to 2023 All Intl. Growth

+81K

Change in Intl. Graduate
Enrollments from 2019-
2023

+111K mdia
+5K  Nigeria
+BK Bangladesh
+4K chana

113K -2.5K  saudi Arabia

-14K china

A

Back to Pre-
Pandemic Levels

Change in Enrollment

I Domestic I nternational

Source: EAB analysis of enroliment data from IPEDS Fall Enroliment Surveys 2020-2023;
©2025 by EAB. All Rights Reserved. eab.com Institute of Intl. Education Open Doors Report 2024, (link); EAB interviews and analysis.
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Declining Enrollment

-21%

Decrease in international
master’s enrollment from
March 2024 to March 2025

-4.5%

Decrease in international
doctoral enrollment from
March 2024 to March 2025

International Declines Already Well Underway

Steep Drops Predate Policy Shocks, But Will Only Accelerate

Growing Barriers

41%

F-1 student visa
denial rate 2024, a
decade high

180

Minimum days for
F-1 visa processing
in March 2025

International enrollment trends are sending a clear message:
students are seeking stability and opportunity elsewhere.”

©2025 by EAB. All Rights Reserved. eab.com

ICEF Monitor

Source: SEVIS, ICEF Monitor, US Department of State.
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Many Will Play—Few Will Get Big

Despite Rapid Growth, Online Grad Enrollment Stays Small for Most
Institutions by Total Exclusively Online! Graduate Enrollments, Fall 2023

84.2% 1.7%

Of institutions Of institutions Of institutions enrolled
enrolled fewer enrolled fewer more than 5,000
than 300 online than 1,000 online online graduate
graduate students graduate students students

453

Number of Institutions

..

B 2 A ob
v 6‘4‘ Dol %

N ’e) 5 A g’ A
<o° @0 ,500 600 1‘> ‘\/‘F
Total Online Graduate Students

1) Recorded by IPEDS lusively di: Il .
) Y as exclusively distance enrollments Source: EAB analysis of distance enrollment data

©2025 by EAB. All Rights Reserved. eab.com from IPEDS Fall Enroliment Surveys.
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Established Brands Staying, Competing in Online

Institutions With More Than 5,000 Exclusively Online! Graduate Enrollments, Fall 2023

Total Exclusively Online Graduate Enrollments and Percent From Out-of-State

100%

80%

60%

40%

Out-of-State

20%

0%

Percent of Exclusively Online Graduate Students from

1) Recorded by IPEDS as exclusively distance enrollments.
©2025 by EAB. All Rights Reserved. eab.com

U. Phoenix
Capella
Walden
Purdue
Global
@ SNHU GCU
Harvard @

‘ U. Illinois

.. U. Florida
® +25.7K

UMGC Growth in Online Grad.
[ ) Enrollments at the ‘New

usc Online Giants’ (2019-23)
More out- More online _,
of-state  enrollments
10K 20K 30K 40K

Total Online Graduate Students

WGU Bubble size
shows total
online graduate
students from

Liberty out-of-state

+22.2K

Growth in Online Grad.
Enrollments at the
Online Giants (2019-23)

50K 60K

Source: EAB analysis of distance enroliment data from IPEDS Fall
Enroliment Surveys.
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In 2024, Health Professions Soared, CS Stagnated

Change in Graduate Enrollments by Field: Ten Largest Fields 2023-2024

Graduate Field Enrollments Enrollment Growth Enrollment
in 2023 '23-'24 Change '23-'24

Health
Professions 708,899 +5.2% +37,100

Interdisciplinary
Studies 88,783 +18.2% +13,700

49,400 S-370

Business 446,803 +2.1% Overall Annual
Growth Rate

Education 420,752 +1.7% +7,300 7otal Graduate
Enrollments 2023-2024

Public Admin 121,906 +4.5% +5,500
+101K
Engineering 175,150 +2.9% +51000 Net Increase in
Grad Enroliments
Biology 110,395 +4.5% +4,800 2023-2024
Computer
Science 217,815 +1.4% +3,200
Psychology 146,996 +1.2% +1,700
Law 136,845 +0.2% +300

Source: National Student Clearinghouse Current Term Enrollment

©2025 by EAB. All Rights Reserved. eab.com Estimates Fall 2024, EAB interviews and analysis.
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Completers Provide Enrollment Opportunity

Population Grows But Institutions Will Face Enrollment Challenges

Only 3% of Some-College, No Credential

Students Enrolled in 2022

35.1M

20-64-year-olds with some
college, but no credential
(SCNC) in AY 2023

943K

SCNC students
re-enrolled in AY 2023

55K

SCNC students
completed first
credential in AY22

And of Those Re-Enrolling, Many
Resume Their Journey at 2-Years
Institution choices of 943K degree
completion students, 2022/2023

o Primarily
10% pgsociate’s 4-Yr

16%
Primarily
Online

49%

Community
Colleges
129%
Public 4-Yr
7%
3% Private 4-Yr
For-Profits

1.) 943K represents the population of re-enrolled SCNC students in the 2022-2023 academic year aged 20-64 years old. Due to
restrictions in re-enrollment sector data, percentages in the pie chart also account for 85 SCNC students whose ages are unknown.

©2025 by EAB. All Rights Reserved. eab.com

Source: NCES Some College, No Credential 2024


https://www.eab.com/
https://www.eab.com/

Your Own Stop-Outs Prove Easiest to Re-Recruit

Institutions attended by 943K degree completion students before and after re-enrollment in AY23

Where a Student
Stops Out

223K

Community
College

Public 4Yr \

16%
Primarily
Assoc. 4Yr

Private Non—
Profit 4Yr

Primarily
Online

For-Profit

54%

137K

©2025 by EAB. All Rights Reserved. eab.com

Go to Same
Community College

Go to New
Community College

1 2 %
9 %
16%

Often Predicts Where
They Re-Enroll

49%

Of all adult degree
completers re-enroll
at the same
institution they
stopped out from

Source: NCES Some College, No Credential 2024
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Three Big Competitors Dominate the Market

Top 10 largest 4-year institutions by adult (25+) undergraduate enrollments (2023)!

Arizona State
University Digital
Immersion

American Public
University System

U. of the People
119K

Southern New 26K
Hampshire
University

114K

Western
Governors
U. of Maryland University
Global Campus 68K

University of
Phoenix- 25K

33K

Arizona
37K Liberty University
25K
Grand Canyon
University Purdue University
Global

Nearly ]. 1n 8 of 4-year undergraduates aged 25 and
older attends SNHU, WGU, or University of Phoenix-Arizona

1) Diameter of circle represents relative size of institution.
©2025 by EAB. All Rights Reserved. eab.com

Giants Dwarf Rest of the
4-Year Adult Market

154

Median number of
undergraduates 25 and
over at 4-year institutions

Achieving Scale by
Targeting Adult Students

5

out of the ten ‘giants’is in
top ten institutions for
under-25 enrollments

Source: EAB analysis of 2023 NCES IPEDS enrollment data.
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Fast Growth, But Small Market at Graduate Level

Graduate Certificates a Tiny Slice of
Overall For-Credit Market

n= 1,171,958 certificate conferrals, 2023

Pre-baccalaureate
certificates (92%)

RN

~Graduate
certificates (8%)
(includes post-bacc
and post-master’s)

95K

Total Conferrals by
Type, 2023

26K

Post-
Bacc

Post-
Master’s

©2025 by EAB. All Rights Reserved. eab.com

Hype Over Fast, Sustained Growth
Masks Small Market Size

Annual Graduate Certificate Conferrals,

2003-2023
105K
95K
95K
85K
75K
65K
1,327
55K .Con.ferrjing
institutions,
2023
45K
. 19,318
Programs,
2023
25K
5 D A O DD LD 9O NN D
Q7 Q7 Q' O 7 & & & Q7 L
DA AT AT AT AR DT AR AT AT

Source: IPEDS conferrals data 2003-2023, EAB interviews and analysis.
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Returning Transfers Account for Most Growth

Transfer Enrollments Increased Post-Pandemic, With Largest Growth in
Students Transferring Across Same Institution Level
Change in continuing transfers, 2022-2024 Change in returning transfers, 2022-2024

+43K

Lateral

Transfer +15% gIOWth
overall
+5% growth

overall Upward
Transfer

+16K

Reverse

Lateral +12K

+3K
Transfer Transfer
Reverse Upwa:d
Transfer Transfer

I
Continuing Transfers: Returning Transfers:
enrolled in previous term enrolled after stopping-out for at least one semester

Students who transferred:
‘ Reverse transfer: From a four-year to a two-year institution.

0 Lateral transfer: From a two-year to a two-year institution or from a four-year to a four-year institution.

Upward transfer: From a two-year to a four-year institution, with or without first receiving an award (either a
certificate or associate degree).

Source: National Student Clearinghouse “Transfer Enrollment and
©2025 by EAB. All Rights Reserved. eab.com Pathways”; EAB interviews and analysis.
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See You Next Time!
Tuesday, July 8%, 2025 | 1:00 pm - 3:00 pm ET

Dr. Jennifer Latino Dr. Cathy Sandeen

EAB California State University, East Bay

Senior Director, Research

Advisory Services (Chancellor-Emerita, University of

Alaska Anchorage and University of
Wisconsin Colleges and Extension)

Topic
eRethinking Student Success

EAB Presenter
eDr. Jennifer Latino, Senior Director, Research Advisory Services

Special Guest
eDr. Cathy Sandeen | California State University, East Bay
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