Breaking Down the Higher education is a space-hungry industry: Even

accounting for enrollment growth, the average amount
of institutional net assignable square feet per student has

True COSts Of New space increased by 110% from 1973 to 2023. This growth has real

impact on institutional financial health, not only during

The Overall Cost of Ownership for Every construction but over the entire lifetime of use. Below, EAB
unpacks the total cost of ownership paid by colleges and

Thousand Square Feet Added to Campus universities for adding different types of spaces onto campus.

50-Year Expected Costs of Ownership for 1,000 SF of Space
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Research Lab Instructional Spaces Offices Student Housing

1-2 Modules/Bays 1 Typical Classroom ~6 Private Offices ~5 Double Rooms/
Depending on Discipline ~1 Student Lounge

Average Lifetime Costs of Ownership for 1,000 SF

PL ; Desi Recurring Operations
anning, eS|_gn, and Maintenance
and Construction

—r— (Range: 30%-58%)

Annual operating spending for
utilities, maintenance, and custodial
service, including staff and supplies

Upfront costs of materials, labor,
and equipment necessary for the
completion of a new building

(s ) Average Institutional Spending
S5K per 1,000 SF per year

@ Industry Recommended Target
' $7.5K per 1,000 SF per year

(s ) Average Institutional Spending
S650K (varies significantly by space)

Periodic Recapitalization o
and Renewal 29%

(Range: 18%—-39%)

End-of-Life

(Range: 0%—-3%)
. P_eriodic operating_ s_pen_ding fer Costs associated with demolition,

capital investment in existing infrastructure, includin re-demolition expenses

including stewardship and asset reinvestment gp P

such as upgrades and replacements and necessary related safety
procedures (e.g., asbestos removal)

(s) Average Institutional Spending
S8K per 1,000 SF per year

] Industry Recommended Target .. . .
: $10K per 1,000 SF per year Institutions have three options to manage unsustainable

space expenses: reduce costs, monetize assets, or

proactively prevent construction. Read EAB’s research brief
Putting the Built Environment to Better Use to learn more.

Methodology: This infographic features EAB's analysis of industry data on the expected costs for new construction. The average lifetime costs of ownership
calculations are based on the average annual O&M and renewal costs per square foot from 2024 as provided by Gordian's 2025 State of Facilities in Higher
Education report, the average cost of new construction per 1K square feet by space type as tracked by EAB, and an assumption of a 50-year building
lifespan. This analysis does not account for the expected but unpredictable increase of annual labor and material costs over time or cost variation due to
regional markets, variable building materials, or variable building designs (e.g., sustainable buildings often have higher initial costs but lower annual costs).

Learn more about space optimization
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https://eab.com/resources/research-report/putting-built-environment-best-use/
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