
Districtwide behavior improvement requires system ownership—not 
isolated e�orts. Student behavior is most visible in classrooms, but 
sustained improvement depends on clear roles across classrooms, 
schools, and the district. When information flows in both directions, 
schools respond proactively instead of reactively.

This infographic shows how ownership is distributed across the system 
and how coordination across levels ensures students receive the right 
support at the right time.

Behavior      
Management 
System
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Manage behavior 
building to building

Allow referral processes 
to vary by school

Leave teachers to absorb 
escalated needs alone

Rely on punitive responses 
to manage behavior 

They Do They Do Not

Manage behavior as a 
districtwide system

Share criteria and consistent 
escalation pathways

Support teachers before 
challenges become crises

Emphasize proactive supportive 
approaches to behavior

Referral and Triage Criteria

Behavioral Health Intervention Team (BHIT) provides a 
structured pathway for reviewing and escalating 
behavioral support needs beyond the classroom

Non-urgent: Routed to Behavioral Health Intervention 
Team (BHIT) and tracked for weekly review

Urgent (no crisis): Immediate action needed; escalate for 
additional support

Urgent (crisis): Immediate response required to address 
safety concerns

Buildings share data to 
guide district decisions 
on behavior priorities 
and resources (e.g., 
supports, sta�ng)

District guidance, sta�ng, 
and resource decisions 
shape behavioral practices 
and intervention capacity 
across the all tier supports

What sets high-
performing 
districts apart?

District
District leadership owns 
systemwide consistency

Core functions

Define districtwide behavior expectations

Monitor trends across schools

Allocate sta�ng and access to supports

Align professional learning 
to district expectations

Consistent 
Review Cycles

Quarterly: Review data, 
assess e�ectiveness, and 
identify emerging needs

Biannually: Update 
guidance, provide learning, 
and reinforce consistency

Yearly: Align roles and 
evaluate supports

Building leaders own 
support coordination

Core functions

Review behavior and SEL data 
across classrooms

Triage referrals and determine next steps

Coordinate classroom-based, targeted, 
and intensive supports

Support teachers through coaching 
and follow-up

Building Consistent 
Review Cycles

Weekly: Review referrals, 
prioritize needs, and 
coordinate next steps

Monthly: Review behavior 
and SEL data to identify 
patterns and refine supports

Yearly: Clarify roles, 
review expectations, 
and evaluate supports

Teachers own strong classroom implementation

Classroom

Core functions

Focus on creating conditions for positive student behavior: 
Safe, Supported, Engaged, Connected

Set and reinforce expectations through proactive 
(non-punitive approaches)

Teach, model, and reinforce behavioral and self-regulation 
skills

Administer universal behavior screenings twice per year

Teachers submit referrals using shared criteria when 
additional support is needed
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Learn how EAB helps districts build aligned behavior management systems at 
eab.com/K12


