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Legal Caveat

EAB Global, Inc. ("EAB”) has made efforts to
verify the accuracy of the information it provides
to partners. This report relies on data obtained
from many sources, however, and EAB cannot
guarantee the accuracy of the information
provided or any analysis based thereon. In
addition, neither EAB nor any of its affiliates
(each, an “EAB Organization”) is in the business
of giving legal, accounting, or other professional
advice, and its reports should not be construed as
professional advice. In particular, partners should
not rely on any legal commentary in this report as
a basis for action, or assume that any tactics
described herein would be permitted by applicable
law or appropriate for a given partner’s situation.
Partners are advised to consult with appropriate
professionals concerning legal, tax, or accounting
issues, before implementing any of these tactics.
No EAB Organization or any of its respective
officers, directors, employees, or agents shall be
liable for any claims, liabilities, or expenses
relating to (a) any errors or omissions in this
report, whether caused by any EAB Organization,
or any of their respective employees or agents, or
sources or other third parties, (b) any
recommendation by any EAB Organization, or (c)
failure of partner and its employees and agents to
abide by the terms set forth herein.

EAB is a registered trademark of EAB Global, Inc.
in the United States and other countries. Partners
are not permitted to use these trademarks, or
any other trademark, product name, service
name, trade name, and logo of any EAB
Organization without prior written consent of EAB.
Other trademarks, product names, service
names, trade names, and logos used within these
pages are the property of their respective
holders. Use of other company trademarks,
product names, service names, trade names, and
logos or images of the same does not necessarily
constitute (a) an endorsement by such company
of an EAB Organization and its products and
services, or (b) an endorsement of the company
or its products or services by an EAB
Organization. No EAB Organization is affiliated
with any such company.

IMPORTANT: Please read the following.

EAB has prepared this report for the exclusive use
of its partners. Each partner acknowledges and
agrees that this report and the information
contained herein (collectively, the “Report”) are
confidential and proprietary to EAB. By accepting
delivery of this Report, each partner agrees to
abide by the terms as stated herein, including the
following:

1. Allright, title, and interest in and to this
Report is owned by an EAB Organization.
Except as stated herein, no right, license,
permission, or interest of any kind in this
Report is intended to be given, transferred to,
or acquired by a partner. Each partner is
authorized to use this Report only to the
extent expressly authorized herein.

2. Each partner shall not sell, license, republish,
distribute, or post online or otherwise this
Report, in part or in whole. Each partner shall
not disseminate or permit the use of, and shall
take reasonable precautions to prevent such
dissemination or use of, this Report by (a) any
of its employees and agents (except as stated
below), or (b) any third party.

3. Each partner may make this Report available
solely to those of its employees and agents
who (a) are registered for the workshop or
program of which this Report is a part, (b)
require access to this Report in order to learn
from the information described herein, and (c)
agree not to disclose this Report to other
employees or agents or any third party. Each
partner shall use, and shall ensure that its
employees and agents use, this Report for its
internal use only. Each partner may make a
limited number of copies, solely as adequate
for use by its employees and agents in
accordance with the terms herein.

4. Each partner shall not remove from this
Report any confidential markings, copyright
notices, and/or other similar indicia herein.

5. Each partner is responsible for any breach of
its obligations as stated herein by any of its
employees or agents.

6. If a partner is unwilling to abide by any of the
foregoing obligations, then such partner shall
promptly return this Report and all copies
thereof to EAB.
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Introduction and Methodology

EAB recommends evaluating the undergraduate portfolio holistically. Across your portfolio, how do
programs fit together? Where is there outsized growth? Where are student outcomes weakest? Where is your
institution not serving the labor market to the best of your ability?

This report presents an analysis of external data related to your undergraduate portfolio to help you incorporate the
broader landscape into your internally led portfolio review. The sections outlined below present data, analyses, and
recommended next steps to help you make informed decisions and prioritize changes within your undergraduate
portfolio.

Compare Your Portfolio’s Performance to the Comparators

Be

Reviewing each program’s growth over time is helpful but does not tell the full story.
This section compares your programs’ growth to the broader market, revealing which
fields are underperforming or overperforming compared to comparator institutions.
Additionally, you will learn which of your programs lead the market and what gaps exist
within your portfolio. All analyses are conducted at 4-digit Classification of Instructional
Programs (CIP) level.

Institutional Comparison Cohort: [List of peer institutions]

Optimize Your Portfolio’s Student Return on Investment

Recent policy changes now tie federal loan eligibility directly to graduates’ earnings.
Specifically, if graduates of a particular academic program earn less than the median
earnings of a high school graduate in your state for two out of three consecutive years,
the program will lose access to federal student loans. In this section, you will learn
which of your programs may be at risk for falling under this threshold, helping you
identify areas that will require proactive steps to ensure program viability.

State: [State]

Align Your Portfolio with Labor Market Demand

Many institutions struggle to keep pace with the rapidly evolving labor market in their
region, often relying on anecdotal input from employers and alumni. This section shows
how the most in-demand occupations in your region align with your programs. You will
discover core and specialized skills required for occupations that do not require a
specific degree in your region. You will also learn how Al is shaping relevant high-
demand occupations in your region.

Region: [State]

Occupational Area(s): Engineering

©2026 by EAB. All Rights Reserved. eab.com 4



Introduction and Methodology (Cont.)

Report Limitations

This report is customized to your college and reflects performance within your
college’s portfolio. Findings should be interpreted only within your college and
are not intended for direct comparison to other colleges at your institution.

This report filters programs using CIP Codes. Multiple programs across different
colleges may report completions under a single CIP Code. As a result, this analysis
may include some programs that do not reside within your college.

This analysis evaluates CIP codes aligned to your programs regardless of where
these programs are housed at comparator institutions. This report does not make
recommendations about how programs should be organized within colleges.

+ Even the most recent completions data reflect the choices of students who
declared several years ago and should be considered a lagging indicator. We
recommend reviewing internal enrollment and pipeline data to assess whether trends
have continued or shifted.

» This analysis is intended to inform, not replace, strategic decision-making.
The data do not capture program-specific context, such as institutional priorities,
mission alignment, or other qualitative factors. We recommend considering both
quantitative insights and these contextual elements when making portfolio decisions.

EAB University - College of Engineering and Computer Science Programs

The following programs were submitted by your college for this report.

Program

Title of 4-digit CIP Code

4-digit CIP Code

Computer Science
Biomedical Engineering
Civil Engineering
Computer Engineering

Materials Engineering

Computer and Information Sciences, General 11.01
Biomedical/Medical Engineering 14.05
Civil Engineering 14.08
Computer Engineering 14.09
Materials Engineering 14.18

©2026 by EAB. All Rights Reserved. eab.com



@ EAB

Executive Summary

Based on our analysis of the 5 4-digit CIP Codes in the EAB University College of Engineering and Computer Science
(CECS) portfolio, EAB recommends the following focus areas:

» Identify and replicate elements that support growth of programs growing faster than comparators, like Computer
Science (11.01).

» Investigate opportunities to improve programs underperforming compared to comparators, such as Biomedical
Engineering (14.05).

+ Assess potential additions in areas where comparators offer programs and there is high labor market and student
demand, such as Electrical Engineering (14.10).

Metrics that Matter Recommended Next Steps

O What Trends are Leading to Success Across Your
Portfolio?

of CECS CIP
Codes grew in
60 % completions
over the last
three years

Review growing programs, particularly those where
comparator programs are declining such as Computer Science,
to identify factors that may be driving program success.
Discuss with EAB experts what factors may be driving program
success and how that might translate to strengthen other
programs in your portfolio.

1
1
1
1
1
1
1
1
1
1
1
1
1
: O Where Should I Invest Next to Stay Competitive?
1
1
1
1
1
1
1
1
1
1
1
1
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1

1

1

1

1

1

1

1

1

of CECS growth 1
(0] over the last !
79 /0 three years came :
1

1

1

1

1

1

1

1

1

1

1

1

|

Competitive
Position

from 1 CIP Code Explore areas where your programs are shrinking but

comparators are growing (e.g., Biomedical Engineering) or
fields with high comparator presence but no internal offerings
(e.g., Electrical Engineering).

of CECS CIP
Codes
0 outperformed
80 /0 comparator
growth over the
last three years

of CECS CIP O Which Students Need Additional Support to Achieve
Codes have

- . Better Outcomes?
median earnings

I

I

I

I

I
above the high : 1 Review career services, experiential learning options,

1

I

I

I

I

1

N
—=— A
school graduate internships, and employer partnerships for fields with a
earnings median earnings below the peer and median earnings in your
threshold state (e.g., Civil Engineering level).

Return on
Investment

—
o
3
o~

O Are My Graduates Ready for the Labor Market?

|
|
|
i of the largest I Evaluate how well your academic offerings align with regional
/\/\/ relevant : labor market needs to ensure your graduates are prepared for
occupations in I high-demand jobs. Identify where gaps exist between your
[State] align with :
|
|
1

Labor Market CECS CIP Codes
Alignment

degree offerings and employer needs, and whether unoffered
programs are the result of intentional strategy or missed
opportunity.

Source: IPEDS, U.S. Department of
Education, Lightcast, EAB analysis.
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Introduction: How Is Your Portfolio Performing?

Reflection How concenErated is Fhe growth across
your college’s portfolio?

Before comparing performance against the broader market, it is important to first understand trends o)
within your own college. The bar chart below illustrates how degree completions for each 4-digit CIP 79 /O
Code within your college’s portfolio have changed between 2022 and 2024, specifically
demonstrating the distribution of programs with declining completions, stagnating completions, and
growing completions across your portfolio.

of growth from
1 CIP Code

CIP Code Distribution by Change in Completions at EAB University College of Engineering and
Computer Science,

2022-2024
STRONG GROWTH
5 1 CIP Code
MODERATE DECLINE +75 students
1 CIP Code » Computer and
Information
-25 students Sciences,
+ Materials General (11.01)
Engineering
(14.18)
1 1 1
0 0 0
Completions <-25 24t0-15  -14to -5 4to04 5to 14 15 to 24
Change:
Total Change
Within Each 0 -25 0 -3
Group
See Appendix for full data. Source: IPEDS, EAB analysis.
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Is Your Portfolio Performing as
Expected Compared to the Overall Market?

. Where are you surprised by the difference
Reflection » between yourself and the market?

EAB University’s Largest Programs with Growing Statewide Enroliment
[State], 2024-2025

Programs highlighted in orange declined in completions at EAB University but grew in statewide
enrollments. This divergence may signal a missed opportunity as these programs are positioned for
future growth. Review your enrollment data to see if these programs have grown.

Computer Engineering (14.09) 17.27%

Civil Engineering (14.08) 14.73%

EAB University Materials
Engineering completions
declined by -25 between
2022-2024, but statewide
9.27% / enrollments grew between

2024-2025.

Materials Engineering (14.18)

EAB University’s Largest Programs with Declining Statewide Enroliment
[State], 2024-2025

Programs highlighted in blue grew at EAB University but declined in statewide enrollments. This
divergence signals emerging risk as these programs may soon face enrollment pressure. Review your
enrollment data to see if these programs have started to decline.

Computer Science reported
the most completions of any
program in the College of -2.73%
Engineering and Computer
Science (i.e., 335 in 2024)
and grew by 75 completions
between 2022-2024.
However statewide
enrollment declined by -9.66%
-9.66%.

Biomedical/Medical Engineering (14.05)

Computer and Information Sciences (11.01)

T T I L .
CECS completion trends CECS completions CECS completions grew,

: align with state declined, but state but state enrollments

: enroliment trends enroliments grew declined

See Appendix for full data. Sources: NSC, IPEDS, EAB analysis.
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Is Your Portfolio Performing as Expected Relative to
Competitors?

Uncovering how your programs have changed in size relative to each other is not enough. To make more informed
decisions, it is important to understand how your programs are performing relative to comparators. The bubble chart on

the following page compares changes in completions by 4-digit CIP Code at your institution and comparator institutions to

show how your programs compare to the broader market.

* The x-axis shows your programs’ change in completions (declining programs on the left, growing programs on the right)

» The y-axis shows comparators’ change in completions (growing programs at the top, declining programs at the bottom)

» The size of the bubble corresponds to the size of your program in 2024.

Each program falls into one of four quadrants:

Declining Program
Completions

Growing Program
Completions

»

Declining in Growing Market

Comparators are growing, but
you are declining.

The discrepancy in growth
between you and your
comparators signals an
opportunity - declines are likely
due to programmatic issues
rather than a lack in demand.

Review comparator programs to
identify and implement unique
elements that may be attracting
students. How do your programs
compare in terms of marketing?
Price? Strategy?

Declining With the Market

You and comparators are
declining.

Programs in this quadrant likely
face market-wide challenges, not
just institutional ones.

Consider reframing, redesigning,
or repositioning these programs
to better align with student
and/or labor market demand
unless there is a strategic or
mission-driven reason to maintain
them.

©2026 by EAB. All Rights Reserved. eab.com

Growing With the Market

You and comparators are
growing.

Programs in this quadrant are
experiencing demand across the
market.

However, consider if this growth
is sustainable or if the market
may become more concentrated.

L

e o o o o o o o o o o o o e

Growing in Declining Market

You are growing, but
comparators are declining.

Outperforming the market
suggests strong differentiation.
However, continuing to grow
these programs may be
challenging if overall program
demand is falling.

Review these programs to surface
the features driving current
success and explore how these
characteristics can be replicated
across your broader portfolio.

Average
Comparator
Growth in
Completions

Average
Comparator
Decline in
Completions



Is Your Portfolio Performing as
Expected Relative to Competitoxrs? (Cont.)

Reflection Where are you surprised by the difference
between yourself and your comparators?

Change in EAB University College of Engineering and Computer Science Program Completions
Relative to Average Change in Comparator Program Completions, 2022-2024

CECS’s Avg. Annual Change in Completions, 2022-2024

-
«

»

© 20% 20% |

of CECS CIPs of CECS CIPs
declining in growing growing with the
market market

20

Biomedical/Medical

10 Engineering (14.05) Computer and Information
Sciences, General (11.01)

$202-220z ‘suonaidwo) uil abuey) |enuuy *bAy Jojeiedwo)d

0 X
Computer Engineering (14.09)
G\ Civil Engineering (14.08)
-10
Materials Engineering (14.18)
-20
o) O 0
20% 40%
of CECS CIPs of CECS CIPs
declining with the growing in declining
-30 market market v
-50 -40 -30 -20 -10 0 10 20 30 40 50
See AQQendiX for full data. Source: IPEDS, EAB analysis.
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Where Do You Lead The Market?

Reflection Is your strong |]1arket position in these
programs working to your advantage?

Where in your portfolio do you lead the market compared to your comparators?

This analysis highlights the programs within your college that lead the market, holding over 60% of
the market share relative to your comparators. These are fields you can capitalize on by being one of O
the few institutions in your comparator set that offers a particular program.
CECS CIP
) ] ] ) ] ] Codes held
EAB University College of Engineering and Computer Science Market Leading +60% of the
CIP Codes Compared to Comparators market
2022-2024
. . EAB University EAB University
EAB University- Comparators iCB Llj_\r::r‘:s:'ty Avg. Annual Avg. Annual
CIP Code Owned Market Offering Cog; letions Completions Completions
Share, 2024 Program, 2024 2022p- 2024’ Change (#), Change (%),
2022 - 2024 2022 - 2024
Computer and
Lnfopnation 38.81% 7/8 297.33 +37.50 +13.51
Sciences, General
(11.01)
Biomedical/Medical _ _
Engineering (14.05) 28.41% 7/8 136.33 1.50 0.59%
aleduCl ) 21.51% 6/8 67.33 -12.50 -17.08%
Engineering (14.18) . ’ ’ ’
Civil Engineering o o
(14.08) 10.89% 8/8 96.00 +3.00 +3.31%
Computer 10.69% 8/8 137.33 +7.00 +5.33%

Engineering (14.09)

*Some programs may appear as market leaders if EAB University or comparators report under unique CIP Codes.

See AQQendiX for full data. Source: IPEDS, EAB analysis.

©2026 by EAB. All Rights Reserved. eab.com 11



What Gaps Exist Within Your Portfolio?

Reflection Are these program gaps intentional or
unrecognized opportunities?

What gaps exist within your portfolio?

This analysis highlights potential portfolio gaps, or programs that are offered by all or most of your
comparators that you do not offer. This is not necessarily a list of new programs to launch, 2
but rather a resource to assist in determining how well your offerings align with comparator
institutions and evolving student expectations. However, well-performing programs offered by most CIP Codes offered by
comparators may signal missed opportunities. +60% of your

comparators

EAB University College of Engineering and Computer Science CIP Code Gaps
Compared to Comparators

2022-2024
Comparators AV9- Annual Avg. Annual Avg. Annual
Offerl-)in Comparator Comparator Comparator Comparator Market
CIP Code Pro rar?‘l Completions, Completions Completions Leader, % of
202% ! 2022 - 2024 Change (#), Change (%), Market Share, 2024
2022 - 2024 2022 - 2024
241a4n;i;a)cturmg Engineering 7/8 78.47 -9.80 e [Institution], 31.96%

Electrical, Electronics, and

Communications 6/8 53.67 0.45 0.99% [Institution], 35.02%
Engineering (14.10)

*Programs on this list align with CECS offerings at the 2-digit CIP Code level and are intended to surface potential gaps.
Because this analysis uses institution-level data, some programs may be offered elsewhere at EAB University but not
within your college. Inclusion on this list does not indicate a need to launch or relocate a program; rather, it highlights
areas to evaluate based on your college’s strategy, capabilities, and existing offerings.

See Appendix for full data.

Source: IPEDS, EAB analysis.

©2026 by EAB. All Rights Reserved. eab.com 12



Where Is Your Portfolio Exposed to
Risk from ROI Regulations?

. Can you demonstrate that your programs in these
.) SEIEEEL ) fields earn above the high school threshold?

Recent policy changes indicate that if graduates’ earnings in a particular academic program are too low
(i.e., at the undergraduate level, graduates earn less than a median worker with a high school degree 1 OOO/
in your state) for two out of three consecutive years, the program will lose eligibility for student loans. 0

The data below shows how your college’s median earnings by field (only for CIP Codes with sufficient CECS CIP
reported data) compares to the median high school graduate salary in your state. Fields falling Codes above
below this threshold (in blue) are at risk of losing loan eligibility. threshold

EAB University College of Engineering and Computer Science Graduates’ Median Earnings Four
Years After Graduation*

2017-2018 and 2018-2019 Pooled Award Year Cohort, by CIP Code

$35,000
Same-State HS Median Earnings**

Civil Engineering (14.08)

$83,100

Materials Engineering (14.18) $93,360

Biomedical/Medical Engineering (14.05) $103,855

$129,597

Computer Engineering (14.09)

Computer and Information Sciences, General

(11.01) $132,975

*Earnings data comes from the U.S. Department of Education § ...... Legend ................................................. §
Program Performance Data, which links students who received ) :
federal aid with “earnings from de-identified tax records.” This data - Programs below earnings threshold

shows the median four-year earnings for students at your institution : Median high school graduate

who took out loans. Due to privacy suppression, only 4-digit CIP : :

Codes with enough reportings will be represented in the list above. earnings threshold, [State]
**Applies to institutions with at least 50% in-state enrollment. B rrograms above earnings threshold

See Appendix for full data.

s m s m RN EE AR RS AN R RN AR EEEEEEEEEEEEEEEEEEEESEESEESEEEEEEEEEEEEEEEER
Source: U.S. Department of Education, EAB analysis.
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Where Is Your Portfolio Exposed to
Risk from ROI Regulations? (Cont.)

. Can you demonstrate that your programs in these
.) SEIEEEL ) fields earn above the high school threshold?

The data below shows how your college’s median earnings by field (only for CIP Codes with sufficient reported data - blue
diamond) compares to the median comparator and state earnings and the median high school graduate earnings in your
state. Fields falling below this threshold are at risk of losing loan eligibility.

Graduates’ Median Earnings Four Years After Graduation*
2017-2018 and 2018-2019 Pooled Award Year Cohort, by CIP Code

$35,000
Same-State HS Median
Earnings**

Computer and Information O ’
Sciences (11.01)

Civil Engineering (14.08) O

Materials Engineering (14.18) O ’

Biomedical/Medical O ‘

Engineering (14.05)

Computer Engineering O ’
(14.09)

$0 $20,000 540,000 $60,000 $80,000 $100,000 $120,000 $140,000

*Earnings data comes from the U.S. Department of Education Program """ Legend o

Performance Data, which links students who received federal aid with

“earnings from de-identified tax records.” This data shows the median ‘ Median CECS earnings
four-year earnings for students who took out loans in each of these : ) _

groups. Due to privacy suppression, only 4-digit CIP Codes with enough i Median [State] earnings
reportings will be represented in the list above. :

**Applies to institutions with at least 50% in-state enrollment. O Median comparator earnings

See Appendix for full data.

Source: U.S. Department of Education, EAB analysis.
©2026 by EAB. All Rights Reserved. eab.com 14



Is Your Portfolio Aligned with the Labor Market?

Reflection How well does your portfolio address employer
demand trends in your area?

This analysis highlights the most in-demand occupations in your selected region based on number of
job postings over the last year and maps these occupations to your programs. Fields preparing 4 %

students for occupations that require a specific degree not offered by your institution may warrant
further investigation.

Alignment between

top occupations and
Top 25 High-Demand Occupations in [State] offered CIP Codes

All Occupations, 2025 Q1 to 2025 Q4

Business / Management
Nurse Manager_Consultant

Director of Sales
Account Manager
Marketing Manager

Registered Nurse

Estimator

Data Analyst

Charge Nurse

Project Manager
Clinical Supervisor /
Manager

Corporate Development
Manager

20.5%

of bachelor’s-level job

Restaurant / Food

Service Manager Software Developer /

. postings concentrated Engineer
Medical Surgery . .
Registered Nurse in top 25 occupations.
Territory / Regional
Sales Manager
Accountant
Product Manager
Sales Representative
Financial Analyst
Account Executive
Business Analyst Physical Therapist
Operations Manager Special Education
Teacher

oo g TF7
Occupation requires Occupation requires Occupation does not
: degree not offered by degree offered by align with degrees
: college college offered by college

Source: Lightcast, EAB analysis.

©2026 by EAB. All Rights Reserved. eab.com 15



Is Your Portfolio Aligned with the Labor Market?

. How well does your portfolio address employer
.» Reflection demand trends in your area?

This analysis highlights the most in-demand occupations in your selected region based on number of

job postings over the last year and maps these occupations to your programs. Fields preparing 40 O/
students for occupations that require a specific degree not offered by your college may warrant 0
further investigation. Alignment between
Note, not all teal occupations represent viable program opportunities. Some occupations may already top occupations and
be served by programs in other colleges, fall outside your college’s strategic focus, or not align with offered CIP Codes

existing capabilities.

High-Demand Occupations With and Without a Matching Program at EAB University College of
Engineering and Computer Science

Relevant Occupations in [State], 2025 Q1 to 2025 Q4
Electrical Engineer 845
Civil Engineer 702
Mechanical Engineer 640
Civil / Architectural Designer / Drafter 556
Manufacturing Engineer 519
Building Engineer 510
Engineering Project Manager 503
Vice President of Engineering 481
Transportation Engineer 391
Product Quality Engineer 352
Manufacturing Process Engineer 348
Electrical Substation Engineer 338
Water / Wastewater Engineer 321
Structural Engineer 295
Engineering Manager 294
Nuclear Engineer 279
Reliability Engineer 228
Transmission Line Engineer 214

Industrial Engineer 208
perens Legend ......................................... -

- Occupation requires degree

Electrical Controls Engineer 197

not offered by college

Occupation requires degree
offered by college, or field
of study is flexible

Source: Lightcast, EAB analysis.

©2026 by EAB. All Rights Reserved. eab.com 16



Is Your Portfolio Aligned with the
Labor Market? (Cont.)

Reflection How well does your portfolio address employer
demand trends in your area?

This analysis highlights the occupations with the largest change in job postings in your selected region in the last year and
maps these occupations to your programs. Pay close attention to occupations with especially large gains or declines.

Largest Changing Occupations With and Without a Matching Program at EAB University
College of Engineering and Computer Science

Relevant Occupations in [State], 2024 Q4 to 2025 Q4
Manufacturing Engineer

Electrical Engineer

Engineering Project Manager

Nuclear Engineer

Structural Engineer

Construction Engineering Manager
Facilities Engineer

Electrical Substation Engineer
Aerospace Engineer

Product Development Engineer
Transmission Line Engineer

Power Electronics Engineer

Water / Wastewater Engineer
Research & Development Engineer
Civil / Architectural Designer / Drafter
Geotechnical Engineer

Mechanical / Electrical Drafter
Transportation Engineer

Civil Engineering Manager

Industrial Plant Engineer

perens Legend ......................................... -
Occupation requires degree :
W e e oo
1

not offered by college

Occupation requires degree
offered by college, or field
of study is flexible

Source: Lightcast, EAB analysis.

©2026 by EAB. All Rights Reserved. eab.com 17



Is Your Portfolio Adapting To Shifting Skill Demands?

Reflection Are Fhese skills integrated into your core
curriculum?

Core Skill* Breakdown for Top 20 Relevant Occupations

Demand for Core Skills Across Top 20 Relevant Change in Demand for Core Skills Across Top 20
Occupations in [State], 2025 Q1-2025 Q4 Relevant Occupations in [State], 2024 Q4-2025 Q4

N Verbal Communication
Communication

Skills

Leadership Presentations

Management Operations

Problem Solving Mentorship

Planning Leadership

Operations Communication

Coordinating Decision Making

Innovation English Language

Microsoft Office Accountability

Mentorship Investigation

1) Lightcast defines these skills as “prevalent across

many different occ:'upations and industri_es, including Source: Lightcast, EAB
both personal attributes and learned skills.” analysis.
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Is Your Portfolio Adapting To Shifting Skill Demands?

.» Reflection

Top Growing Core Skills' for Top Ten Relevant Occupations
Skills with Largest Increase in Relevant Job Postings in [State], 2024 Q4-2025 Q4

Are these skills integrated into your core

curriculum?

Top Growing Core Skills
Top Growing Relevant
Occupations
1 2 3 4 5
Electrical Engineer Communication Innovation Problem Solving Reliability Collaboration
Ethical
Civil Engineer Communication Coordinating Decision Making Standards And Quality Control
Conduct
Customer Ethical Microsoft
Mechanical Engineer - Standards And Spreadsheets Innovation
Service Outlook
Conduct
Civil / Architectural R N . . )
Designer / Drafter Coordinating Communication Research Planning Project Design
Engineering Project Accountability Relatllor)shlp Reliability Team Microsoft Word
Manager Building Management
Manufacturin Troubleshooting
Engi 9 Operations Leadership Problem Solving (Problem Innovation
ngineer .
Solving)
V|ce_ Pres_ldent of Accountability Mentorship Consulting Team Building Team
Engineering Management
Building Engineer Leadership Quality Control OrgagIinﬁgonal Presentations Professionalism
Transportation - . . 3 - Willingness To
Engineer Communication Innovation Presentations Self-Motivation Learn
. Verbal
:roc_iuct Quality Investigation Management Planning Report Writing Communication
ngineer Skills

1) Lightcast defines these skills as "prevalent across
many different occupations and industries, including

both personal attributes and learned skills.” Source: Lightcast, 08

analysis.
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SAMPLE DATA
Is Your Portfolio Adapting To Shifting Skill Demands?

Are these skills integrated into your curriculum?

Specialized Skill! Breakdown for Top 20 Relevant Occupations

Demand for Specialized Skills Across Top 20 Change in Demand for Specialized Skills Across Top
Relevant Occupations in [State], 2025 Q1-2025 20 Relevant Occupations in [State], 2024 Q4-2025
Q4 Q4
Project Management Workflow Management
AutoCAD Automation
Civil Engineering Engineering Drawings

Electrical Engineering Manufacturing

Engineering
) Submittals
Construction (Construction)
) . ) Continuous
Mechanical Engineering Improvement Process
Continuous Improvement Lean Manufacturing

Process

Engineering Design Process Process Improvement

Autodesk Revit Mechanical Engineering

. Tooling
Construction Management
1) Lightcast defines these skills as “primarily required
within a subset of occupations or equip one to )
= ” Source: Lightcast, EAB
perform a specific task. analysis.
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Is Your Portfolio Adapting To Shifting Skill Demands?

.» Reflection

Are these skills integrated into your core

curriculum?

Top Growing Specialized Skills' for Top Ten Relevant Occupations
Skills with Largest Increase in Relevant Job Postings in [State], 2024 Q4-2025 Q4

Top Growing Relevant

Top Growing Specialized Skills

Occupations

And Tolerancing

1 2 3 4 5
. . Electrical Electrical Electric Power Electric Power
Electrical Engineer Engineering Systems Distribution Control Systems Systems
- . Stormwater . Environmental Technical Workplace
Civil Engineer Management Design Software Engineering Writing Safety
Mechanical Engineer Instrumentation Marketing Lifting Ability Sheet Metal Sol(ngVDo)rks
Civil / Architectural Inlfaclajrlll('jl;nt?on Construction Adobe Civil Enaineerin Architectural
Designer / Drafter - Documentation Photoshop 9 9 Design
Modeling
Engineering Project Ir(7:10?ct)l\7:r?’ll‘é?1t Supply Chain Cross-Functional Project Request For
Manager [FJ, PP Collaboration Stakeholders Proposal
rocess
Manufacturing Manufacturing Toolin Manufacturing Lean Project
Engineer Engineering 9 Processes Manufacturing Management
Vice President of Strategic . - Workflow
Engineering Governance Management Finance Scalability Management
. Request For
- . - . ) Construction Structural )
Building Engineer Civil Engineering . ) Information Wastewater
Management Engineering (RFT)
. OpenRoads
E:‘ag?::::tat'on EI\;?EZZSI:Q Civil Engineering 3D Modeling Traffic Control (Civil Design
Software)
. Geometric . .
Product Quality ) . Process e Engineering .
Engineer Dimensioning Improvement Auditing Drawings Supply Chain

1) Lightcast defines these skills as “"primarily required

within a subset of occupations or equip one to

perform a specific task.”

©2026 by EAB. All Rights Reserved. eab.com
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Are Your Largest Programs Prepared
for AI Disruptions?

. Which occupations have above-average projected
.» Reflection growth and integrated AI exposure?

This table spotlights relevant high-demand occupations in your region alongside two future-facing signals: projected 10-
year growth and AI exposure. Growth shows where demand is expanding; Al exposure (from the IMF) signals how
emerging models—especially large language models—may transform, integrate with, or bypass the role altogether.

The three main ways that Generative AI will affect jobs, and how programs will need to respond:

« Transformed Jobs. GenAl tools will complete some job functions (e.g., data entry) on their own, making many
routine tasks irrelevant. Programs preparing students for these transformed jobs will need to double down on
teaching the skills needed for expanded, ordinarily higher-order job responsibilities.

- Integrated Jobs. GenAl will serve as a helpful tool that increases the quality of output for existing tasks.
Programs preparing students for integrated jobs will need to teach applied use of GenAl tools in industry-
relevant tasks and projects.

« Minimally Impacted Jobs. These jobs will not be significantly different after GenAl integration. Programs
preparing students for minimally impacted jobs need only teach basic GenAl literacy.

How Relevant High-Demand Occupations Are Predicted to Change Over Next Decade
Based on Bureau of Labor Statistics and International Monetary Fund Findings?

Occupation Name (SOC) 10 yr Projected Growth, 2024-2034 AI Exposure
Civil Engineers 5.0% Integrated
Industrial Engineers 11.0% Integrated
Electrical Engineers 7.2% Transformed

Architectural and Engineering

3.8% Integrated
Managers ° 9
Mechanical Engineers 9.1% Transformed
Chemical Engineers 2.6% Integrated
Architectural and Civil Drafters 4.1% Transformed
Electronics Engineers, Except
6.2% Transformed
Computer °
Engineers, All Other 2.1% Transformed
1) For more information about these evidence-based estimates, please see page 33. Source: BLS, Pizzinelli et al., 2023; Felten et
2) This page uses Standard Occupation Classification (SOC) codes whereas previous pages use Lightcast Occupational Taxonomy (LOT) codes. al., 2021; EAB analysis.
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Next Steps

Next Steps and Corresponding Report Sections:

+ Declining in a Growing Market:
Examine growing comparator programs
_ to identify distinctive practices that may
x X be driving their success.

OOOJ + Declining with the Market: Consider
reframing, redesigning, or repositioning
programs to better align with student
and/or labor market demand.

Revitalizing
Programs

+ ROI Risk: Confirm programs that fall
—— below the threshold and invest in

=3 resources to strengthen outcomes of
Improving these programs.
Return on
Investment
+ Portfolio Gaps: Assess whether these
gaps are deliberate or reflect missed
opportunities.
. - Employer Demand Trends:
Address!ng Identify high-demand occupations not
Portfolio
Gaps currently served by your degree
offerings.
+ AI Disruptions: Incorporate Al
competencies into programs that lead to
“transformed” or “integrated” jobs.
Integrating
Al into
Programs

EAB Resources:

1. Review Academic Program
Revitalization and New Program
Launch Resource Center

2. Request a 360 Program Assessment

3. Review Redesign Academic Programs
to Meet Student Demand Tool

1. Review Outpacing the New Federal
Earnings Mandate Insight Paper

2. Participate in Experiential Major Maps
Collaborative

3. Review Integrating Academic and
Career Development Study

1. Request a Market Opportunity Scan to
investigate labor market blind spots

1. Request a Generative AI Curriculum
Prioritization Assessment

Source: EAB analysis.
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https://eab.com/solutions/institutional-strategy/partner-services/eab-market-insights/#:~:text=See%20an%20Example-,Market%20Opportunity%20Scan,-What%20it%20is
https://eab.com/resources/insight-paper/outpacing-the-new-federal-earnings-mandate/
https://eab.com/resources/insight-paper/outpacing-the-new-federal-earnings-mandate/
https://eab.com/solutions/institutional-strategy/partner-services/experiential-major-maps-collaborative/
https://eab.com/solutions/institutional-strategy/partner-services/experiential-major-maps-collaborative/
https://eab.com/resources/research-report/integrating-academic-and-career-development-2/
https://eab.com/resources/research-report/integrating-academic-and-career-development-2/
https://eab.com/resources/resource-center/academic-program-innovation/#analyze
https://eab.com/resources/resource-center/academic-program-innovation/#analyze
https://eab.com/resources/resource-center/academic-program-innovation/#analyze
https://eab.com/solutions/institutional-strategy/partner-services/eab-market-insights/#:~:text=360%20Program%20Assessment
https://eab.com/resources/tool/redesign-academic-programs-to-meet-student-demand/
https://eab.com/resources/tool/redesign-academic-programs-to-meet-student-demand/
https://eab.com/solutions/institutional-strategy/partner-services/generative-ai-curriculum-prioritization-assessment/
https://eab.com/solutions/institutional-strategy/partner-services/generative-ai-curriculum-prioritization-assessment/
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Appendix

How is Your Portfolio Performing?

EAB University College of Engineering and Computer Science 4-Digit CIP Codes, Change in
Completions, 2022-2024

EAB EAB
Change i University University Completions
Category 4-digit CIP Code Completions, Completions, Change
2022 2024
2= 29 Computer and Information Sciences,
Completions ’ 260 335 75
General (11.01)
Growth
5to 14 Computer Engineering (14.09) 129 143 14
Completions
Growth Civil Engineering (14.08) 95 101 6
4 to -4
Completions Biomedical/Medical Engineering (14.05) 133 130 -3
Change
-15 to -24
Completions Materials Engineering (14.18) 80 55 -25
Decline

Source: IPEDS, EAB analysis.
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Appendix (Cont.)

Is Your Portfolio Performing as Expected Compared to the Overall Market?

Enroliment Trends in [State] at Programs Offered by EAB University
Sorted by largest to smallest change in [State] enrollments

EAB University
EAB University Change in [State] _[State] SUEEE _[State] SECTE
. . in Enrollments in Enrollments
CIP Code Completions, Completions Enroliments, (%), 2024 - (#), 2024 -
2024 (#), 2022 - Fall 2025 S ,
2025 2025
2024
Computer o
Engineering (14.09) 143 +14 3,056 +17.27% +450
Civil Engineering o
(14.08) 101 +6 2,165 +14.73% +278
Materials 55 -25 224 +9.27% +19

Engineering (14.18)

Biomedical/Medical _ _ -
Engineering (14.05) 130 3 1,245 2.73% »

Computer and
Information _ o -
Sciences, General 335 +75 12,909 9.66% 1,381
(11.01)

Source: NSC, IPEDS, EAB analysis.
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Appendix (Cont.)

Is Your Portfolio Performing as Expected Relative to Comparators?

Where are you growing with the market?

Sorted by largest differential

EAB
EAB EAB University Comparator Comparator Comparator
. . . . Avg. Annual
4-Digit CIP Code University University Avg. Annual Avg. Annual Avg. Annual Completions
9 Completions Completions Completions Completions Completions Chanp e (#)
2022 2024 Change (#) 2022 2024 20229_ 2024
2022 - 2024
Computer and
Information
Sciences, General 260.00 335.00 297.33 253.57 288.71 17.57
(11.01)
Source: IPEDS, EAB analysis.
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Appendix (Cont.)

Is Your Portfolio Performing as Expected Relative to Comparators?

Where are you growing in a declining market?

4-Digit CIP Code

EAB
University
Completions

EAB
University
Completions

EAB
University
Avg. Annual
Completions

Comparator
Avg. Annual
Completions

Comparator
Avg. Annual
Completions

Comparator
Avg. Annual
Completions

2022 2024 Change (#) 2022 2024 gggg‘-’_ez(o#z)“
2022 - 2024
Civil Engineering _
(14.08) 95.00 101.00 3.00 124.63 114.50 5.06
Computer
Engineering 129.00 140.00 7.00 180.00 178.63 -0.69
(14.09)

Sources: Lightcast Analyst,
EAB Research & Analysis
Source: IPEDS, EAB analysis.
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Appendix (Cont.)

Is Your Portfolio Performing as Expected Relative to Comparators?

Where are you declining with the market?

EAB
EAB EAB University Comparator Comparator Comparator
University University Avg. Annual Avg. Annual Avg. Annual Avg. Annual
4-Digit CIP Code h . : . : . : . Completions
Completions Completions Completions Completions Completions Change (#)
2022 2024 Change (#) 2022 2024 2022 - 2024
2022 - 2024
Materials
Engineering 80.00 55.00 -12.50 55.50 36.50 -9.50
(14.18)

Sources: Lightcast Analyst,
EAB Research & Analysis

Source: IPEDS, EAB analysis.
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Appendix (Cont.)

Is Your Portfolio Performing as Expected Relative to Comparators?

Where are you declining in a growing market?

EAB
EAB EAB University Comparator Comparator Comparator
. . . . Avg. Annual
. University University Avg. Annual Avg. Annual Avg. Annual .
4-Digit CIP Code . . . . . Completions
Completions Completions Completions Completions Completions Change (#)
2022 2024 Change (#) 2022 2024 20229_ 2024
2022 - 2024
Biomedical/
:'ed.'ca' i 133.00 130.00 -1.50 79.14 99.00 9.93
ngineering
(14.05)

Sources: Lightcast Analyst,
EAB Research & Analysis

Source: IPEDS, EAB analysis.
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Appendix (Cont.)

- Where Is Your Portfolio Exposed to Risk from ROI Regulations?

Four Year Return-on-Investment Metrics
2017-2018 and 2018-2019 Pooled Award Year Cohort, by CIP Code

Median EAB Median Comparator Median [State]
4-digit CIP Code University Earnings Earnings by CIP4, Earnings by CIP4,
by CIP4, Four Years Four Years Four Years
Biomedical/Medical Engineering
(14.05) $103,855 $94,530 $102,755
Civil Engineering (14.08) $83,100 $85,940 $84,073
Computer and Information Sciences,
General (11.01) $129,597 $118,833 $83,000
Computer Engineering (14.09) $129,597 $121,462 $103,054
Materials Engineering (14.18) $93,360 $86,932 $92,260

Source: U.S. Department of Education,
EAB analysis.
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Data Sources

I Lightcast Lightcast
https://lightcast.io/

This report includes data made available through EAB’s partnership with Lightcast (formerly
Emsi), a labor market analytics firm serving higher education, economic development, and
industry leaders in the U.S., Canada, and the United Kingdom.

Lightcast curates and maintains the most comprehensive labor market data sets available for
academic program planning, providing real-time job posting data, workforce and alumni
outcomes data, and traditional government sources of data. Under this partnership, EAB may
use Lightcast’s proprietary tools to answer partner questions about employer demand, the
competitive landscape, in-demand skills, postings versus actual hires, and skills gaps between
job postings and professionals in the workforce. The Lightcast tools also provide EAB with in-
depth access to unsuppressed, zip-code-level government data for occupations, industries,
programs, and demographics. For more complete descriptions of the Lightcast tools, visit:

» https://lightcast.io/solutions/education/analyst

- https://lightcast.io/solutions/education/alumni-pathways

To learn more about Lightcast and its software and services, please contact Bob Hieronymus,
Vice President of Business Development at bob.hieronymus@lightcast.io.

M IPEDS Integrated Postsecondary Education Data System (IPEDS)
https://nces.ed.gov/ipeds/

The Integrated Postsecondary Education Data System (IPEDS) is the Department of
Education’s National Center for Education Statistics’ (NCES) core postsecondary

education data collection program. Information is collected annually from all providers of
postsecondary education in fundamental areas such as enroliment, program completion and
graduation rates, institutional costs, student financial aid, and human resources.

Data collected through IPEDS is publicly released and can be accessed through the IPEDS Data
Center by postsecondary education institutions and the general public. The IPEDS Data Center is
designed as a centralized, web-based tool for the retrieval and analysis of IPEDS data, the
system allows users to access and evaluate institutional data using a wide-range of analytical
features that includes the ability to construct customized data sets, download full data files, and
create statistical and trend analyses reports.

) Us. Deparmentot U, S. Department of Education Program Performance Data
ucation
https://ed.gov

The Program Performance Data (PPD) is a dataset released by the Department of Education that
was shared as part of the Accountability in Higher Education and Access through Demand-driven
Workforce Pell (AHEAD) negotiated rulemaking. The PPD provides program-level earnings and
debt metrics by 4-digit CIP and by institution and identifies whether programs meet the
Department’s established earnings thresholds for Title IV eligibility.

The PPD combines data from the National Student Loan Data System, IRS tax records, IPEDS,
and College Scorecard to evaluate the debt and earning outcomes for graduates by program. EAB
gathers the most up-to-date data from the Department of Education annually. PPD data can be
accessed online by the general public.

@ EAR EABResearch and Insights Library

https://eab.com/research-and-insights/
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https://lightcast.io/
https://lightcast.io/solutions/education/analyst
https://lightcast.io/solutions/education/analyst
https://lightcast.io/solutions/education/alumni-pathways
https://lightcast.io/solutions/education/alumni-pathways
https://lightcast.io/solutions/education/alumni-pathways
https://lightcast.io/solutions/education/alumni-pathways
https://nces.ed.gov/ipeds/
https://eab.com/research-and-insights/
https://eab.com/research-and-insights/
https://eab.com/research-and-insights/
https://eab.com/research-and-insights/
https://eab.com/research-and-insights/
https://www.ed.gov/laws-and-policy/higher-education-laws-and-policy/higher-education-policy/negotiated-rulemaking-for-higher-education-2025-2026#ahead-committee

Data Sources (Cont.)

Research Methodology

Al Exposure and Disruption Scores

To quantitatively score GenAl impact, we utilized two separate impact measures: Al exposure and Al
complementarity. These measures were developed by experts at the International Monetary Fund (IMF),
Princeton University, and New York University Stern School of Business .

The AI exposure score was developed by Princeton and NYU researchers Edward Felten, Manav Raj, and Robert
Seamans. To develop this score, they first isolated 10 core Al capabilities: abstract strategy games, real-time
video games, image recognition, visual question answering, reading comprehension, language modeling,
translation, speech recognition, and instrumental track recognition. Then, using crowd-sourced data, they linked
these functions to the 52 occupational abilities as identified by O*NET, scoring the relation between each
occupational ability and each AI function. Finally, researchers aggregated the Al exposure of each ability within
each occupation—weighted by relevance—to develop the final list of occupational exposure scores.

The AI disruption score was developed by International Monetary Fund researchers Carlo Pizzinelli, Augustus
Panton, Marina Mendes Tavares, Mauro Cazzaniga, and Longji Li. In their study, they built on the work of Felten
et al. (2021) by introducing a measure of Al complementarity for each occupation. This complementarity
measure is designed to reveal the extent to which AI can be used to support or replace key tasks in any given
occupation, indicating the disruption potential GenAl has across each occupation. To build this measure, they
utilized information from O*NET on the social, physical, educational, and experiential requirements influencing
the work of each occupation. They then created the following six components to measure factors influencing Al
automation: communication, responsibility, physical conditions, criticality, routine, and skills. Finally, they
aggregated the prevalence of each of these six components within each occupation to measure the degree to
which GenAl can serve as a complement or replacement for core occupational abilities.

We adjusted these measures in several ways. First, we limited our analysis to occupations that require at least
some form of degree or certificate beyond a high school diploma, increasing the data’s relevance to higher
education. Additionally, we inverted the Al complementarity scores (which measure the degree to which GenAlI
can act as an augmenting tool) in order to develop our Al disruption scores (which measure the degree to which
GenAl can act as an automating tool). Finally, we standardized these scores to have a mean of zero and a
standard deviation of one, allowing us to visualize the relative differences between programs.

References

« Felten, E., Raj, M., & Seamans, R. (2021). Occupational, industry, and geographic exposure to artificial
intelligence: A novel dataset and its potential uses. Strategic Management Journal, 42(12).
https://doi.org/10.1002/smj.3286

» Pizzinelli, C., Panton, A., Mendes Tavares, M., Cazzaniga, M., & Li, L. (2023). Labor Market Exposure to Al:
Cross-country Differences and Distributional Implications. IMF Working Paper, 216.
https://doi.org/10.5089/9798400254802.001
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@ EAB

202-747-1000 | eab.com
D @ecab @ @eab- ) @weAreEAB

ABOUT EAB

At EAB, our mission is to make education smarter and our communities stronger.
We work with more than 2,800 institutions to drive transformative change
through data-driven insights and best-in-class capabilities. From kindergarten

to college to career, EAB partners with leaders and practitioners to accelerate
progress and drive results across enrollment, student success, institutional
strategy, data analytics, and advancement. We work with each partner
differently, tailoring our portfolio of research, technology, and marketing and
enrollment solutions to meet the unique needs of every leadership team, as

well as the students and employees they serve. Learn more at eab.com.




	Slide 1: Deans Undergraduate Portfolio Health Check
	Slide 2
	Slide 3: Table of Contents
	Slide 4: Introduction and Methodology
	Slide 5: Introduction and Methodology (Cont.)
	Slide 6: Executive Summary
	Slide 7: Introduction: How Is Your Portfolio Performing? 
	Slide 8: Is Your Portfolio Performing as          Expected Compared to the Overall Market?
	Slide 9: Is Your Portfolio Performing as Expected Relative to Competitors?
	Slide 10: Is Your Portfolio Performing as     Expected Relative to Competitors? (Cont.) 
	Slide 11: Where Do You Lead The Market?
	Slide 12: What Gaps Exist Within Your Portfolio?
	Slide 13: Where Is Your Portfolio Exposed to Risk from ROI Regulations? 
	Slide 14: Where Is Your Portfolio Exposed to Risk from ROI Regulations? (Cont.)
	Slide 15: Is Your Portfolio Aligned with the Labor Market?
	Slide 16: Is Your Portfolio Aligned with the Labor Market?
	Slide 17: Is Your Portfolio Aligned with the Labor Market? (Cont.)
	Slide 18: Is Your Portfolio Adapting To Shifting Skill Demands?
	Slide 19: Is Your Portfolio Adapting To Shifting Skill Demands?
	Slide 20: Is Your Portfolio Adapting To Shifting Skill Demands?
	Slide 21: Is Your Portfolio Adapting To Shifting Skill Demands?
	Slide 22: Are Your Largest Programs Prepared for AI Disruptions?
	Slide 23: Next Steps
	Slide 24: Appendix
	Slide 25: Appendix
	Slide 26: Appendix (Cont.)
	Slide 27: Appendix (Cont.)
	Slide 28: Appendix (Cont.)
	Slide 29: Appendix (Cont.)
	Slide 30: Appendix (Cont.)
	Slide 31: Appendix (Cont.)
	Slide 32: Data Sources
	Slide 33: Data Sources (Cont.)
	Slide 34: EAB Contact Info

